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WHY CENTRAL STATION MEN SHOULD
ORGANIZE.

Edîjur ('ANASISAN ELI CYNICAL Si<t.ý

SIR, it your jaîuuary nutîmber yon publisli ant extract
frosu a letter writtetî b>' thse tmanager oi a Compasny isn
.aiî castern Ontatio towti, ta thîe tmanager ai a comipai>
ini a westertn Ontario tawn, and vau derive frots tise re-
isarks ulierein expressed, argunisue. why central stationi
nieti should becotîse mlemibers ai the Canadiati Electrical
Associatiotn. lii endorsing your reniarks may I be per-
nîiitted ta carry the arguiett a %tep firtlier tlian edi-
tonial discretion prescrilued as vaur listit ? Vois describe
the iuuîîicipaliuies as the principal gaînlers Iuy thîe wasît
ai orgatliz.iti siuiong centratl station mets, but it strikes;
ste tlîat the position is verv different, and 1 ans sure uluat
a1 little careful reflectiosi wViIl cosîvinice anyane ulsat it is
the niatiacturnîg casîspatiies wluo gain more mucîs
more thasi :sssy asie vise hv thsis walit ai cotuibilsation
asîd cordial ca-operation, atîd wvlî require ta be watched
mlucs mt! ulan do the nîunîcipaliuies w~ho are gencraîly
very niild offetîders.

At tise pre.sent tmoment thse mniact uring canspasies
îîîasttaitn %-er curious relation witls respect ta thse
aperatiîîg comip.uise.. Tise> tut ouI> nuanufactuire ma-
cinue, ~ifa cousrse, i; their proper business, but
tise> pramiote catîspanies ta do lighting business, tîsen,

aconsulting engisîcers, tlsey advise these campanies
ata what ta pirclsasc, and how ta aperate; and tise>

esîdeavaur ta l'aster a kind ai parent and affsprisîg arc-
latsiSlsîp Witl the VieW ai opcsitîng aad keeping a
îssarkeu for their ovis gonds. Any autempt at un-
depetideuîce ai actiotn an tise part ai the ofl'spring is
deprecated b>' the parent canspatiy. as% tesîding ta in-
troduce ain usîdesirable comipetition, and thse nsainufaic-
uurissg cassspatsy alsu esideavors ta guard its afl'spring
against the bad nuesi itn tIse apen market wha would
ivant ta seli tîseir goods by trving ta canstitute its
*agetnts tIse anlv mcatis ai canmunication betwcen the
aperatig comtpanyv and the electrical warld aiside.
Tîsese agetnts go aroind with their pack ai goods, atnd
wuhile tIse custonuer i% purcliasi:îg Iamps, etc., tise> give
Isin littie scraps ai news as ta new apparatus, new
installations, etc. A vcry large proportion ai
tie smialler cenitral station nien seek for na better infor-
matioti on electrical niatters tisan is drîbbled out ta tlsei
tulsgls the inîecrested channel ai a maniacturing cons-
pani.. *riîe are satisfied ta recei'c MI their ncws, and
aiiy pointers they tua> require from the very man whîo

is alst isîterested iti 1keeping themi itn the dark about tise
mienus ai any ather apparatus than tîsat which lie li-
self %cils.

Now, let atsy isntelligent persosi consider for ane
moment wvhat is itsevitably the restsit ai this. Tise cela-
trai station muan is intcnestcd ina hearing ai ncw or ins-
provedl lamips, mouars, etc., that have becsu broîtght out
asîd by tise aise ai which lie can reduice his expenses,
ar extend luis business. Is tî ;agent likely ta tell a
cutatnier ai an improved type, made by a rival nins-
facurissg company ? Is lic ina the least likelv ta sa.v
tIsat somne rivai seils a botter lansp than lue doeS himascli?
Is lie nat far more likely ta religiotisly avoid mientiotuing
ai> sssch thing? Can hecbe expected ta recannmesd ta,
or brissg to the inotice ai :îny ciastonier, ais> plece ai
atpparatus but that wiîich lie scls linsselfi élainlv the
puirchasen, by not nuaking independesît enquiries, ire-
quentiy fails ta hear ai sameuhing rcali>' ta bis advats-
tage, beccause it is none ai the agcnt's busisîess ta tell
hinm.

A litie rellectian w~ili shaw centrai station men Ilow
liîtlc they regard thoir own intcrests wicti the% aliow~
thcnlseIves ta bc kcpt in leiding strings by the matn-
factusrng companies, instead ai cambining ta stiidy ccii-
trai station practice for themseives. A nmanager ;hotiîd
kcep ]lis eves wide open ta sec things, to do the venr'
best possibale with what ho bas gat, and ta promptîy
seize abald ai anythîing new that affords a nicans oi re-
duscing lus expenses or extending bis business. Naw,
any new labar-saving or more efficient piece ai appara.
ts% is paiented and owncd by asîly ane conipany, and

althousgh it may bc really ise mios v'ahisable imprave-

muent in thse warld, no oather conipasîy is going to recoinî-
atend its isse if il wili interfère witls their own sales.
On1 thse whole, tise central station mati11 Who expects a
iisaiiufatctursng comipanyi to give binm really disinterested
advice as toaise%% or imiproved apparatuis, is likely to l'e
as badlv left as lie deserves ta be. Thie enterprising
mlass wMll Itunt these things ont for Ilisusseif, 11% co-
operating witls bis nieiglibors, ta tîseir mtutal tàv;aii-
tage. T1o ilistrate. The storage battery lia% beesi
praien to be (if gteat value as a central station a~uis>
I-as ais' Catiadian nîasifacturisig conmpany ever recoin-
niended the installation of batteries ? 1 do flot tlîisik
SO. NO~~s suCLOsî,s~ 55~CUt5 .%1' N
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it wiauld be to hurt tîseir own butisess, whichi is to sýel
dynanuos.

Again, plenty central stations using sitigle phase aIl-
tcrnating machiner>, could work up a considerable day
pawver business if they cauld get a good single phaseý
alternating cisrrent maotor. There i% %tuc l a nutormét il-
able, but 1 shaîl bc ver>' greatly Nturprised to hear thitt
thc agent of ally of the Cassadian nsanuifacturing coin-
panies lias mcsitionvd tise fact to ani) oi thcir cuistoimer..
WVhy? llFcAutss' TiE nu aoT xoi. irTtiME. s
BsUT slAVF sus sRZ.NT MAsSs~To allaî, u it dae.Sn't
suit their business ta post tlicir customiers ton %%eII osu
any gond points in their rival's goods. A ni:mufactur-
inig campanv, if consulted, is going ta adv'ise the uise of
its own apparatus eî'ery time ; and the demiand for new%
and improved types inust corne front the central station
ni, who should use the most efficient, no niiatter wlso
makes it, and 1usd out for hissuself what is the latest anid
best.

As ta operating central stations. 1s there ani niana-
ger who thinks lie knows aIl about it ? If so, wvliv
can't lie let sorte other manager have the betief't ai lias
knowledge ? Perli:sps lie cati get a few valuable liits
in retuîrf. B>' ail nuceans let tîsere be anl organized body
ai central station men working togetîser for tîseir
mlutual gaod-tclling ecdi otîser wvlî;t ilieir experietîcs
have beesi. and tackliîsg tlîei r probleisîs for tisesel% es,
iisistcad ai allowing tlsemsielvcs ta bcecxploited by the
nuantifacturitsg conipanlies, w:0 itn the words aif:a receltt
sticrer. have ' hithierto lsad a pic-niic." Apt)o'-giziss
for tlîis long letter, 1 arcnu.'uin,
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W. Kentiedv', of llobart, Ont., proposes shortlv to
puat an electric liglît plant iii lus tîsili.

mrie second clectric locotisaîlve lias been puat iii service
iti the Bl. & 0. tunnsel au Bialtiore. It lbas inspraî'ed
lin aIl previous performances b>' hiaulitsg a train weigli-
iîsg 1,40ao toits tlrOtugh tise tunnel at the rate tif 2:, miles
an hour. In startitig tlîis traini t dr;iw puls11 aiS~,6s3a
poutsds was cxcrted. Tie curretît talion was .4, 50
ampecs at a pressure of 6oo volts.
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