
CANADJAN COURIER.

no actenLion, but administers bis department as it
ougnt teo e awtiiîmisLereu, anci lecs the aldermen take
Cdîe ox uineiseives. n îne is a nervous mnan, af raid
oi mne councii-wflîcn îuiost ol uîem are-he tries
to obey the nianciate anci. skimps fls departmnent.
in talis parcicular city Liiere were a certain number
of arc liglits, each of which was certain to be in
use and each of which cost a tixed sum per year.
I et the aldermen cut down the item by twenty per
cent.!1 The departmental head paid no attention
to that, but chopped something off another part
of his expenditure. Hie didn't want to. He knew
hie shouldn't. But hie was afraid to do otherwise.

There is only one thing that wiil keep a depart-
mental head in a city hall from being ruined for
if e, and put in the "pathetic figure" class, and that

is courage. Not mere courage, but confidence in
himself and his intentions, and a tactfully controlled
contempt for the weaknesses of the administrative
system. In a certain big -Canadian cîty there is
such a man. He is a big, roihicking chap, who lias
ideas about efficiency and reads the latest books
on engineering and knows ail the little wrinkles of
ail the littie businesses that are mixed up in bis
department; something about electrical work, pave-
m-fent work, engines, pumips, paving, excavating,
street railways and so on. He has more good
humour and phulosophy than you could crowd into
ten ordinary men. Hie has a laugli that is a disin-
fectant and a smile that thaws water pipes. The
aldermen haif love him, haif fear him. They do
what he, says, because they know. if they don't
they'll miake fools of tbemselves. Hie is not afraid
of his job. lie knows hie could get another one
better if he wanted it. He draws the munificent
salary of eight thousand a year. Enougli? 0f
course it is enough, because lie happens to be a
curions kind ocf man who is content with last year's
automobile and isn't afraid to be seen eating"in a
quick lunch counter. Hie loves bis cityand hée loves
bis work. ,But one of these fine days a big corpora-
tien will cast its eye round and will ýsee this iman.
Ft ýwili offer hlm fifteen thousand or fifty thousanld.
At fiist lie will want to refuse, because, as I said
before, hie loves bis. city and bis job. But after
ai], lifty thousànd or even fifteen thousand is about
as human a lait as Could well lie tickling any man's
nose, anidhe Cami easily develop the habit of driving
next yea *r's model and eating ini fashionable' Clubs.
Wbat is more, the big corporation would'appreciate
sucli work as this mari 'does. It wvouid pay hlm well
to begin witli and would let him know very Sooin
whether it liked bis'first'annual report>or not. But
is there praise for this man in bis present position?
No. Virtue is its own reward. lie knows what lie
knows and is content to know that lie is doing bis
work weli. Who would take his place? Probably
a perfectly we1i-me,ýning engineer, just as clever
technically as the other mari, or more so. 'But un-
less he bad ibis other man's qualities lie would soori
deteriorate into an ordinary City servant, and bis
departimerit would deteriorate accordingly.

'T HRE is a m9vement coming to the rescue of the
Acity officiai. There are two goals ahead of the

chties. One is government by commission or some-
thirg of the sort, whicb is a deep anid an irivolved
subject not to be discussed bere, and the otber is
the Municipal Survey and the Bureau of Municipal
Researcli. As things stand at preserit the average
citizen, or even the average aldermian, canriot tell
which of ail the d'epartmierital heads is doing good
work and whidh is doirig bad work. Youi may say
the TiealthfDepar't-ent is better run than the Works
Department, but it is. not fair to compare two sncb
different departments. To judge the Works De-
partrnt you shouîd be able to place it against
other works depaîitments that have similar problems
to deal with. You should i-easure your health de-
partment agai1ist pthe.r health departm-ents. You
may then fitid that the Works Department ini your
city is really better ruin thani the Hlealtli Depart-
ment. But how cari yeu find these tbings? By
travellinig fromi city to city and spending years
studying the departînents in question in order to
understand them? That is impossible. The Muni-
cipal Survey scheme is the onlly real alternative.

This is riot intended as an advertisement for
Municipal Surveys and the Bureau of Municipal
Researcli ini New York City, but even if it were it
would lie doing good and not harm. Seven~ -or eight
years ago the administration of tht city of New
York was the subject of inquiry by~ a ni-ber of
ctzens.. They saw that no mere surface înquiry
would avail theni anytbirig and they began an ex-
n(lrf inin ti<wi 'rlhiv ,-milnved accouritinz ex-

revenue, or forty per cent, on a, $1,000,000 basis.
At the sanie tirne it cnt down -the operating ex-
penses of tht department $200,000 a year. It had
îlot increased the water rates. It merely made the
department efficient. In other departments it did
likewise. But the result witb whicli I am concerned
in this article is the fact that il revealed which of
the city officiais were good officiais and whicli

Pity the Poor Hangman!
,N ex-hangman lias just died in England; and

lis h fe story consequently figures in the
press. It seems that lie resigned bais posi-
tion prier to his deatli because bis "nerve

was broken" by the discovery tbat lie liad lianged
two innocent people. lie went te the judge who
liad pronounced sentence in one case, and toid him
what lie bad iearned. Tht judge tried to comfort
him by saying that it was not lis fauit if lie hanged
twenty in tlieir innocence. "Take and bang tliem
yourself, then," replied the hangman; and lie neyer
executed another man.

IHAVE alWays feit that there is something radi-.
cally wrong in the attitude of society toward

its own servants who do for it wliat we sometimes
Cali, its "dirty work." It is iooked upon by the
niai rity as a disgrace to be a hangman. Tht
ha ngnan bîmaself very often wears a mask to con-
ceai is identity; and, in the old days when there
wa s no regular off iciai but lhe Slieriff merely picked
up whom lie could for the joli, the vigilant news-
paper reporters tried every strategy to find out
wbo he was. Now ail this is very, very unfair of
Society'. Itý insists upon murderers being executed
for its own protection; and then it visits a sort of
social ostracism upon the man wbo acitually does
the executing.

Y ET what bas lie-done? lie lias kiiled a mani for
A the safety of bis fellow-countrymen. If that

were not the motive in the execution of the crimiriai,
then tht execution was murder-and the murderers,
were society-at-large. Tht disgrace dots not lie,
surehy, in tht f act that the executiorier bas killed
a man. Tbe soidier does that. And the more men
tht soidier kilis, for the safety of bis feilow-country-
nien, the more do we pile lionours upon him. Con-
sequentiy, if we were logical, we sbouid not shroud
our hangmen in disgrace-we, shouid cover their
lireasts, with medals. They have taken upon their
shoulders a most disagretable duty for the rest of
us-tiey bave killed a mari for our advantage-
xwhy do we mask the harigman and paint portraits
of the soidier?

O NE very evident reason appears on the sur-
%/ face. The soidier does bis vicariaus kiliing

tinder cîrcumrstances which call for great personal
courage; the banrigan is neyer afraid that the
murderer may turri the.tables and strangie the exe-
cutýiner with his own noose. I rather f ancy that
if we analyzed our feelings, it would be riglit bere
that we would find~ mucli of the -material for our
sentiment toward the unforturiate agent of society
wlio dots our officiai kîliing for us. It is not a
cowardly deed-in f act, it calis for a lot of courage,
"Dutdli" or otberwise-biit it looks like one. Tht
victim bas not a sportirig chance. If Society wouid
permi-it the executioner and the 'murderer te figlit
a duel, we would ai feel better about it. In that
cqse, we would be willirig to go on suppiying exe-
cuitioriers ad Uib. until one of them, bowled, over tht
miurderer-provided, always, that we neyer, beard
anything about tlie executioners' familles or other
details toucbing the results of their "taking off."

W E are an awfully "squeamish" lot when it
comies to dealing with the rough side of

life. Yet we do not propose to get aiorig without
tbe. rough side. We oniy propose to dehegate cer-
taini people to live on~ that rough side-and never ta
tell us anythirig about it. Sometimes ,we go farther
and neyer want to so mucli as ste themr-everi if
they wilh consent to taik of something else. The
hangmari is ont of tbese "substitutes" of ours. He
gots to the wars for us. And we treat hlm as Ian
Maclaren's Scotch folk treated their solitary police-

were liad ones. It was the means of baving the
good men recoýgnized and the inefficient or dishonest
nmen removed. In thirty-two other cities in the
United States it lias done the saine thing on dif-
f erent scaies. It lias been invoked in Toronto re-
cently and is expected to do good there. It is
the one hope of the city officiai whe is doing
honest work.

mari. I wonder if we couidn't invent soine plan
whicli would rescue hiîn from this uncomfortable
position and ourselves f rom our hypocritical
quandary. It certainiy would save us f rom momen-
tary twinges in onr self-respect wbenever we hear
of the woes of tht public executioner.

WE might take a haint, for example, from the
army, and arrange tD have crimiînals exe-

cuted by some system under whicli no one could
qnite tell who did it. A firing sqnad wiii lie ordered
to sboot a deserter. Only saime of the rifles are
ioaded witli baillcartridge; and tht soidiers do niot
know wbicb men bave them. They ail fire together
-tht deserter falis-but no ont will ever know
whose finger it was tbat released the fatal builet.
In some sudh way, we might impariti a jury of
citizens wbo sbould ail take seats in a room, with
no knowledge wbich of tbem seats himseif in tht
chair so arranged tbat lis weigbt spririgs the trap
in tht next room. Or-better stiil-his weigbt
might make tht electric connection which sent a
deadiy current tbrongh tht occupant cf tht "chair."

W HY should this lie ariy harder a task for a
jury than it is to compel tbem to bring in

a verdict of "gnilty," which starts ail tht trouble?
If a, jury did nlot find tht prisoner "guilty,"> tht
liargman wonid neyer lie cahhed in. I oiy throw
this> off as a hastiiy-batched suggestion; but wbat
I am getting at is that tht commnnity shouid
arrange in some way to do its own hanging if il is
going to vi 'sit witb sucb cruel ostracism tht "sub-
stitute" whom it now sends to tht firing- une. If
we couid oniy shake off our hypocrisy, this would
not lie ntctssary; but cari a leopard change bis
spots? Life is bard enougli to hive tbrough, with
tht softenirig aid of ahi our hypocrisies; and we
shahl neyer gîve tbem np. We are fair more apt
to add to their number.

THE MONOCLE MAN.

',The Miracle and Other Poems"ABRILLIANT woman's service to Canadiari
hiterature wili lie recognized, by the critical
reader, in Mrs. Slieard's new vo!nmt, tn-

titied "The Miracle and Other Poems."
Ont is tntertaintd, in -perusiýng tht book, liy tht

very great, diversity of snbjects and convinced of
a breadth of expérience which makes tht samne suli-
stantiah-a quality missed in the Picktbali poems,
whidb latter are merely tht exqnisîte products of
fancy. .On tht other band, Mrs. Sheard is less un-
erring than Miss 'Picktbalh, as touches perfection
of feorma and charm of larignage. Yet, invriably,
Mrs. Shtard's verse is attractive in its treatrient,
whether -that treatment bt lyrical, contemplative or
dramatic. And il is ail three.

Ini "Tht Crow" occur four exquisite fines of
which, ini emotional snbthety, ont -must go for tht
counterpart to tht highest sources-
"O0r did'st thon sit upon tht bare, brown branches

And bear tht sap go siriging to tht trees?
Did'st watch with keen, far-seeirig , downward

ghaiices ,
Tht leaves unhock their celis with f airy keys ?"
Sncb uines are interspersed througbout tht songs.
The two long poems, "The Miracle" anid "In

Egypt," are intenseIy dramatic in tht reality of
the figures which are made to move and hive and
sptak before ont.

On tht whoie, "Tht Miracle andi Other Poems"
is a book 1 wouid not be enraged to receive from
a well-meaning frierid for a Christmas present.,
And that is tht bighest praise fromi ont who is
quite unabie ta love a book mereiy because a felîow-
Canadian wrote' it anid wbose book-giving frittids
have been largely patriotic. (Toronito: J. M. Dent
& ýSons, Ltd.) m. J. T.


