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The Value of Suggestions to

ands of dollars to secure,
tioned Ioyalty and devotion of the men
whom he employs, as if their own prop-
erty were at stake. Yet this simple and
inexpensive plan of paying the men for
thelr ideas garnered in the course of

Only through co-operation is the muxi-
mum of results attained in this world,
and this is particularly true of business.
Any system whereby employes are en-
couraged to advance ideas and suggestions

- looking toward economy and betterment

of the business in which all are enga >d
cannot fall to pay the right sort of divi-
dends. For example, the usual and best
plan s having a scheme whereby 1'-as
are sent to a central office, there ex-
amined, investiga' and passed upon.
If they are found to be feasible and of
assistance in the conduct of that particu-
lar business, then the men or the man
in the central office pays to the success-
ful suggestor a certain bonus, not nec-

" essarily a large one, but something’ to

N

aet as an incentive to the advancement
of other ideas by that particular em-

_ploye or others of his fellows. Many men

of many minds will be far more apt than
the individual proprietor to see and
think of schemes which will facilitate
business and make possible economies
which will ultimately save a vast amouunt

the unques-

their day’s work—ideas which are feas-
ible for the most part® because they are
things which come in their own daily
routine, and, consequently, are not mere
theories—has done more to establish a
higher standard of efficlency
houses than could poasibly be secured in
any other manner.
Reglster
scheme in this country, and has made a
great success of the plan. Every man
with a good
grante.. him by a well-organized depart-

In these

The Natlonal
inaugurated

Cash

Company the

idea has an audience

ment of complaints and suggestions. Bo

large has this department grown that it

requires an executive head, four aseist-

ants and a corps of stenographers to
handle the details. One man looks after
the ideas submitted,

while another, a
practical machinist and toolmaker, gives
ial attention to suggestions pertain-

»f money. Several business h in this
country and in Kngiand have a system

ke this in use, and have had splendid

results from it. It bas given the men
the feeling that the Interests of their
employes are more tban ever their own
interests, and there s no employer or
employe who does not appreciate that
i{his means better service. It is the one
thing that a business man will pay thous-

ing to tools and machinery which it has
been suggested can be improved by cer-
tain changes. A third man takes upon

himself the investigation and develop-

ment of ideas advanced for the better-

ment of the product itself, while a fourth

handles the miscellaneous’ suggestions.
These four men, so-called dlvision man-
agers, with the man in charge of the sug-

gestion buream, compose a sort of board
that passes upon ideas advanced. The
suggestions turned in go through a regu-
lar routine. If lacking in desirability or
feasibility, they are turned back at once;
otherwise they are properly entered, and
then given to the man in whose particu-
lar sphere they lle. If the idea is ac-
cepted, the man who has sent in the In-
povation receives a check for $1, and if
he has been unsuccessful he s told
whereln his ideas are wrong or not worth
while, and at the same time is encour-
aged to try again. At the end of each
quarter a meeting is held, and 34 prizes
for the best suggestions received in that
period awarded. The quarterly prizes
amount to $525, of which amount $375
goes to the making division, $100 to the
recording division and $50 to the travel-
ing mechanical inspectors. One year 1B,-
000 suggestions were received, of which
8,000 were adopted. Seven thousand dol-
lars were expended in prizes that year,
and the cost of the maintenance of the
clerks, etc., brought the total up to $10,-
000. This 18 a big sum for experimental
work, ret the company got more than an
adequate return in ideas that were real-
ly valpable, to eay nothing of the in-
creased efficiency and greater Interest in
their business by the employes of the
firm. Most assuredly it does pay, and the
same idea on a smaller scale could be
adopted almost anywhere in the business
or industrial houses in this country.

In Regard to Introductions, Bowing, Etc.

Following what was published on this
page one week ago in regard to {ntroduc-
tions I wish to supplement that with a

‘few more pertinent and, I trust, valuable

jdeas and suggestions. Introductions
should always be in the simplest form
and without exception the man is always
presented to the woman, the latter’s name
being the first mentioned: ‘‘Mrs. Smith, K
wish to present Mr. Jones to you.” It
is diplomatic in making an introduction
to introduce some topic of common inter-
est, so the host or hostess may leave
them with some subject on which to start
conversation. It bridges over what would
otherwise be a rather awkward pause.
Etiquette no longer requires a woman to

" pige or give her hand when a man is pre-

sented. It is, on the contrary, considered
better form for her to remain seated and
acknowledge the introduction with a bow.
If they are old friends of course she
‘may give him her hand as a sign of cor-
diality, otherwise not. It is always good
form to speak to any person, man Or
woman, whom one finds in a drawing-
room, as it is: implled that they are all
friends and guests of the host or hostess
and fintroductions are not needed. This
does not apply to ballrooms or gatherings
fu_big halls where two strangers would

“.be guilty of ill breeding to speak without

the formality of an introduction.

. Beeause the subject is one of manners

“and naturally akin to what has preceded
“yn -Fegard, to -tntroductions it is apropos

to 'speak ‘here of bowing. There are very
distinet rules in regard to bowing. When

. fo.bow, when not.to, and also the man-

ner which should be employed. One of
the first. rules in regard to this most per-
plexing subject, for who has not found
himself in a position where he was
ignorant of just what he ought or ought

not to do, is for a man to wait until &
woman has recognised him, although if
they are good friends the bows should be
simultaneous. When returning a woman’s
bow & man should take off his hat and
replace it quickly. It he has a cigar he
removes it quickly before he bows. If he
knows & woman well enough to feel that
he is justified in joining her he throws
away the cigar and walks alongside of
her in the direction in which she is go-
ing, for to smoke while walking with a
woman is very bad form. It is not ob-
ligatory for him to see her to her destina-

¢tion, but he should not stand on the

corner talking to her. They part without
stopping, he removing his hat as he leaves
her. If he accompanies her to her home
he should wait until she has been ad-
mitted before he departs. When meeting
or leaving a woman, when he passes her
on the street, on a stairway or in the
corridor of a theater or when he offers
her any small courtesy Iin a public con-
veyance a gentleman raises his hat. He
should. remove his hat in a hotel elevator
when a woman enters. In the elevators
of a large business building this rule does
not seem to hold. The well-bred man
will invariably raise his hat to his father,
mother, sister, wife or other members of
his family. When you meet & man whom
you know with a woman whom you are
unacquainted with you do not immediate-
ly bow, but wait until he has recognized
and bowed to you. When & man is with
a woman who bows to an acquaintance
of her own he should raise his hat. He
should look straight ahead and not at the
person to whom his companion is bowing,
if the passerby is unknown to him.

you pass people whom you know formally
geveral times in the course of a walk or

a drive it 1s not correct to bow each
time; once is sufficlent. It is not custo-
mary to mention the name of the ac-
quaintance whom you are bowing to as
you pass. Inasmuch as picture galleries
are regarded as public thoroughfares a
man may retain his hat there. Of course,
if a woman bows to him or he is intro-
duced to a woman there and stands talk-
ing to her he does not replace his hat
until the conversation has ended and they
have separated. A man when driving
quite logically cannot raise his hat, so he
is permitted instead to bend forward and
raise his whip to the brim of his hat in
return to salutations which he receives
from others In carriages or on the street.
It is, of course, extremely discourteous
not to return a bow from & man or a
woman whom one knows.

Novel Vote-Getting Plan

In a recent mayoralty campaign in a big
Western city, the friends and supporters
of the successful candidate did not adopt
the usual method of vote-getting by hav-
ing speeches, bonfires, fireworks, parades
and so forth, but contented themselves
with sending out postal cards asking for
the support of their candidate. An ap-
peal was made to the intelligence, rather
than to the emotions or the pocketbooks
of the voters, and the result more than
justified the innovation. Most of the
cards (they had a return leaf) were sent
back and contained the assurances of the
sender’s Intention to support the man
named. They must have kept their word,
for the man in guestion was elected by a
big majority.

Willlam Lawrence, the champion basket-
maker of the Berkshire Hills, living at
Sheflield, is anxlously awaiting proposals
for marriage from women desirous of
availing themselves of the license and
opportunities afforded the sex by leap
year. The venerable basketmaker—he. Is
75 years of age—has been married four
times, but that is no obstacle, for he is
most anxious to increase the number to
five. He prefers, he says, a girl of about
18, who is a good cook and housekeeper,
although he will accept an older woman
as a helpmate, if necessary. Mr. Law-
rence is a well-known figure all over West-
ern Massachusetts, and has a tidy, well-
stocked farm, and is blessed with his
share of this world's goods. A veteran of
the Civil War, he was married shortly
after that conflict to a girl of 16, several

children blessing this union. He 18 a
fine, tall, good-looking man, with snow-
white hair that adds dignity to his bear-
ing. It is going to be interesting seeing
whether he succeeds in getting another
wife to share the last part of his life. It
recalls, incidentally, the story told of an
old Scotchman, who announced to his
equally aged friend, that he was to marry
a second time. (Despite a rather remote
Scotch ancestry I will not enter the dia-
lect story-teller’s domain). ‘Yes,” he sald,
“] thought it would be good to have some
one to close my eyes for me when the end
came.”

“That’s all very well,” replied his friend,
“but what I have learned about women
prompts my thinking that she will be
much more apt to open them before you

e.”

The Men’s Corner - Valuable Ideas and Suggestions
for Business Advancement

Massachusetts’ Veteran Husband.

and Social Betterment.

“The U.S. Uniform in San Francisco.

One thing seems certaln, and that is
that when Admiral (Rear or Vice) Evans
and his world cruisers reach San Frau-
cisco there will be no limit to the hos-
pitality that will be shown them. No
theater manager or music-hall keeper
will refuse to aumit the rank and file of
the Navy to their places because the men
applying for admission are wearing their
uniforms. There is no feeling out there
against the uniform, men who know say,
and the sallors will be given the time
of their lives. On the Pacific Coast they
disagree completely with the Rhode
Island courts, which recently refused to
give damages to a sailor who was ex-
cluded from a dance hall because he wore
Uncle Sam’s uniform. One Californian
expresses the feelings of the men on the
Coast as follows: ‘‘We think that if they

are good enough to fight for us on land or
sea, the bluejuckets are good enough to
dance with us and sit next to us in our
playhouses.”

Facts About New York.

rorty-five medical socleties exlst In New
York elty. :

Twelve thousand one hundred and
forty-seven Chinese make New York their
home.

In six months more than 12,000 children
under five years of age died in the tene-
ment-house districts.

New York has 113 public parks, varying
in size from a few square yards up te
Pelham Bay Park, with 1,766 acres.

Three millions and more of coal were
burned in-New York city during the three
winter months.
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Ten years ago the duplex house was
unknown. It had been common for years
to modify and “fix up’’ common dwellings
so that a second family could occupy the
upper floor, and the demand for such
apartments in the larger cities became
so great that investors were induced to
build houses that were planned with con-
venient arrangement on each floor. The
bouses that were first planned in this
way were not altogether & success in
point of arrangement and convenience.
However, they were rented without diffi-
culty as soon a8 completed, and the de-
mand for such homes rapidly increased.
Some citlies have many more houses of
this kind than others. It makes it pos-
sible for small owners to have a home
with city conveniences and the rental of
the upper flat, and makes the outlay a
profitable investment, and affords them a
better home and better conveniences than
could be obtained in any other way. But

INEXPENSIVE

with the increasing demand people are
more particular about the kind of homes
they would rent. They* must have all con-
veniences, separate entrances, rear stairs
from basement to second story, for use of
both flats; a good piazza, with ample
floor space, and all of these comforts
must be obtained at lowest cost in order
to make the investment a paying one,
This house Is 25 feet in width by 45
feet in depth, with a plazza 8 feet wide
across the front in both stories. It is
designed to build this house with good
frame construction and hardwood floors,
the second floor being deafened with two
thicknesses of heavy Zelt; the casings and
doors throughout to be either Washington
fir or hard pine, stained and varnished,
and the floors waxed. The basement ls
cemented and divided, a portion being
used for Heating plant and fuel, another
portion for a laundry, to be used by both
flats, and the remaining portion divided

DESIGNED BY CHARLESA 8. SEDGWICK, ARCHITECT, MINNEAPOLIS,

DUPLEX HOUSE.
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in two parts, one for the upper flat and
the other for the lower. Where one flat
is occupied by the owner it is better to
have a single heating plant, elther steam
or hot water, the owner caring for the
same and furnishing heat for both flats.
In case the flats are both to be rented It
may be found desirable to have two sepa-
rate heating plants, one for ea(\h flat, and
each occcupant to furnish his' own fuel
and do his own heating.

It is estimated that this duplex house
can be built compléte as described, in-
cluding heating and plumbing, for $5,500.
Each flat has six rooms. The main living-
room is a good-sized, comfortable room,
11 feet in width by 15 feet in length, with
a fireplace. Opening off froma the hall,
which extends through to ihe dining-
room and kitchen in the rear, are three
bedrooms, each provided with a closet.
There is a convenient bathroom, with out-
side window, the dining-room and kitchen

%

opening together and provided with china
closet and pantry ~upboard. The kitchen
opens on to a porch at the side and rear,
coming under the main roof. This porch
incloses nn open stairway extending from
the basement to the secoud story.

The exterior of the house 18 perfectly
plain and simple, made in good colonial
style. The treatment of the plazzas
across the front is pleasing, and this fea-
ture is one that in :itself will prove a
great attraction to renters. Such plazzas
will be greatly benefited for practical use
if they are screened in, the screens ar-
ranged to be taken out In the winter-
time.
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- spent upon them every day in

0

Taking care of the fingers is llke tak-
ing care of any other part of one’s self;
it means that a few minutes must be
order to
keep them in good condition. Manicur-
ing done irregularly is a wasted effort,
for the fingers will not look well unless
they are being cared for every day. Rub-
ber gloves are of great use to the wom-
an who does tsome of her own housework;
they will do more to save the hands

. than any amount of manicuring will do.

To take proper care of the nails one
must have the proper instruments, but
these are neither numerous- nor expen-
‘glve. The first and most important are
the scissors. These should be of the very
best steel, and never used for anything
but manicuring. Besides these, one must
have orange wood sticks, & pail file, some
emery boards and & chamois buffer.

After one- has become practiced in the
use of the left hand, self-manicuring can
be done very successfully by anyone, and
the professional manicure’s services will
not be needed. The first thing is to soak
the fingers in a bowl of kot water, to
which a few drops of benzoin have been
added. Trim the nail with the curved
scissors, not to a point, but in a round,
smooth curve as Nature meant them to
be. After this shape them to the correct
curve with the nail flle, and then the
emery board. The curve of the nail should
follow that of the finger tip.

The pext sfep in the manicuring I8 to
loosen the cuticle,, or the skin which is
apt to form over the base of the nail.
Push this back carefully with the orange
stick, dipping the latter from time to

How to Manicure.

Feminine Fancies - Helpful

Toilet Talks - Care and Comfort

¥

time into hot water. Do this tenderly,
for this skin is senmsitive, and if brulsed
will cause suffering. If a hangnail appears
the scissors should be used to remove it.
Never cut the cuticle. The professional
manicure does this because it helps her
trade, and makes another engagement
800D necessary.

When the fingers are dry cold cream
should be applied and rubbed well into
the skin about the nail. Rub on a little
red nail paste, dust some powder on the
buffer, and polish each nail till it shines
in the light. Now put the fingers into
hot water again with a good soap to
make suds. Scrub all the powder and
paste away with a nail brush, thorough-
ly dry the fingers, and finish by putting
pail powder in the palm of your hand,
’ant}tpolish the nails of the other hand
n

A cut lemon 18 of great use for remov-
ing stains, strengthening the nails, and
preventing the growth of the caticle at
the base of the nail. ,In drying the fin-
gers wipe them toward the tip with a
firm pressure, and then press the skin
of the fingers downward. This improves
the shape. If you are so unfortunate as
to bruise your nail, hold it in very hot
water for 10 minutes. This will prevent
the black spot from forming.

Never use the scissors or other sharp
instrument to clean the nails. They
scratch the skin, and the dirt i{s caught
Wash the hands first In hot water, let-
ting them soak a moment or two to
loogsen the dirt. Then remove it with
the orange wood stick.

BEATRICE CAREY.

Hints for the Home Sewer-

of the Sick. «

Homemade Lingerie — Ribbon ' An Important Item.

Well-cut and well-made lingerie of good
design and material is very expensive if
bought ready made, but if one has the
time and inclination, exquisite undergar-
ments can be made at small cost if the
work is done at home. The shops now
show very beautiful examples in French
underwear and of fine American manufac-
ture, but for example a night gown for
which one would have to pay from $10,
to $15 could be made, if one i8 o e’'s own
seamstress, at a cost of §3 to $4 at the
most.

Among the sketches are shown several
of the newest models in gowns, combina-
tion garments, petticoats and drawers.
The vogue of the princess gown has made
it a necessity to have one's underwear
fit perfectly and thus to do away with
any superfiluous material about the walst
and hips, the combination corset cover
and short petticoat or else corset cover
and drawers is to be recommended.

Several of these undergarments are
depicted among the accompanying illus-
trations, the full-length figure showing
an especlally pretty model of fine naln-
sook, trimmed with German valenclennes
and a few hand-embroidered sprays done
in white wash cotton. The other com-
bination garment shown in this cut is
rec ded for a slend figure, and
was also made of nainsook and valen-
clennes lace. The night gown shown on
the figure at the left of the group plate
was extremely original and novel, and
was also very simple to make. It was
on kimono lines, the short, straight Japa-
nese sleeves being cut in one with the
body of the gown. The lace used for
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trimming this garment was a clever imli-
tation of real Irish, and was about three
inches in width. A large bow of pale
blue satin ribbon was tied at the left of
the square-cut neck.

Ribbon plays an important part in the
effectiveness of any of the lingerie mod-
els, and is used almost without excep-
tion on undergarments of all kinds. The
wider widths are used on gowns and in
the beading of petticoats and the nar-
rower kind on corset covers, chemises, etc.

A very effective way to use wide rib-
bon is illustrated in a gown sketched
at the upper left of the group cut. Baby
Irish medallions and half-inch valen-
ciennes’ insertion formed a sort of lattice
around the deep yoke depth, through
which soft pink ribbon three inches wide
was threaded and tied in a large bow at
the left side. The sleeves were trimmed
in tne same manner, and were of the
short open variety.

Another attractive gown shown in this
group of sketches was of fine lawn,
trimmed with Cluny lace inserted in a
design of points and embroidered eyelet
holes.

The other sketches really explain them-
selves, the combination garment being of
handkerchief linen. ornamented with

bhand embroidery and scallops. The draw-
ers pictured were carefully gored and
fitted about the hips across the front
and sides and were trimmed with ruffles
of sheer lawn, with a design of feather-
stitching and lace insertion.

It will be seen in following the descrip-
tion of these models that the material
generally used is fine English nainsook,
and in making lingerie at home it will
be found an economy to purchase this
material by the plece of 12 yards. ' Other
fabrics are, however, used, and there
is an especial fancy jusi now for the
sheer cross-bar dimities. Handkerchief
linen makes lovely corset' covers, especial-
ly when hand embroldery is to be used;
but is rather too expensive to use for the
larger pieces, such as gowns and pettl-
coats, which require from five to seven
yards of material.

White crystalline of Sea Island moss
fabric, very sheer and soft, make ex-
quisite chemise and petticoat combina-
tions, trimmed with English thread lace,
valenciennes with a filet mesh, or Cluny,
and among the other novelties are shown
kimono night gowns of white China silk,
with a simple design in hand embroidery
about the neck and sleeve edges.

DOROTHY DALB.

Meals for

A family which has been surprised by a
sudden illness {s almost invariably found
to have very few of the littie things
which help so much to make an invalid
comfortable. Very few are prepared with
the bedside table, the large tray, fitted
with suitable dishes, the small hemmed
tray cloths, the host of littie things
found to be immediately pecessary.
Every good housekeeper should have
these things ready to hand.

The bedside table is the first thing to
procure. Of the varfous kinds the best
is the white enameled iron kind with a
long foot that reaches under the bed, so

that the table may swing freely over the
bed; the top may be adjusted to a con-
venient height and may also be tilted for
reading. The tray cloths shculd be abund-
ant, but are very inexpensive, or they
may be made from an old tablecloth.

The appearance of the tray goes far to-
ward tempting or destroying an appetite,
as all invalids know. 7The usual thing is
the ordinary japanned tray, covered when
called for with a napkin, which like as
not does not fit it, filled with table dishes.
The coffee or tea is in a large pot, or
else there is but one cupful, cold by the
time it i3 to be consumed; the hot food

the Invalid.

{8 covered with an inverted bowl; a glant
sugar bow! and cream pitcher complete
the array. The overlarge dishes crowd
each other, and frequently something is
spilled in consequence. i

However, there are invalids’ trays to be
had which are so attractive as to tempt
the most fickle appetite merely to see
them brought in. One of this sort Is
made of strong but light wood with han-
dles, enameled in cream-white, and set
with ecreamy-white dishes, edged with
gold bands, The set contains a pretty,
flat teapot, a squat cream pitcher and
sugar bowl, a small coffee pot, a covered
dish and egg cup and a most attractive
cup and saucer. Then, too, there is a lit-
tle baking dish, which comes in a choco-
late colored set, and a set of copper

color on g brown wood tray, with a
French coffee pot and brown dishes.
This set is shown in the il'ustration.

Diet Dishes for the Invalid.

Beef Tea.—Take half a pound of lean
beef and chop it into small bits. Cover
this with one pint of cold water and let
stand in an earthen dish in a cool.place
for some hours. Cook over the fire, stir-
ring meanwhile, until a vapor begins to
rise; then remove from the fire. Strain
through a cloth, squeezing out the liguid.
Season with celery salt.

Chicken Custard.—Fill a buttered
custard cup lightly with stale bread
crumbs from the center of the loaf and
fine-chopped breast of chicken. Beat
until light a whole egg, or the yolks of
two; add a few pinches of celery salt

and half a cup or more of milk. Poach
in the usua] manner. Serve hot.

Grape Juice Glace.—~Pound fine
enough ice to 1ll a tall glass. Now

squeeze the juice of half a lemon over
the ice in the glass and pour in enough
grape juice to fill the glass. Berve im-
mediately., A delightful drink is made
by pouring orange or grapefruit juice and
a little of the pulp over pounded ice and
servipg it in a glass.
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£ To Restore Wicker Furniture

One of the housekeepers’ problems ia
the spring ‘housecleaning” is the res-
toration of worn furniture, thus a talk
on the proper way to clean and freshen
the appearance of wicker or unpainted
wood furniture, such as is required for
the pilazza, or for the rooms of a sum-
mer cottage, may be of use.

If wicker furniture has been varnish-
ed it will not take enamel without re-
moving the varnish. Pour boiling water,
with a little washing soda in it, over the
wicker work for at least 10 minutes.
Now dry it, and go over it with a flannel
cloth wet in, naptha or turpentine. Let
it remain in the open air, and the next
day rub it over wi sandpaper. Rush,
wicker and bamboo§ things look better

when dyed than when painted.

A good black dye is made by dissolv-
ing half a pound of logwood extract in
three gallons of water, and add, after it
is boiling, four ounces of blue vitrol dis-
solved in a quart of water. After it has
boiled for 10 minutes longer skim it, and
it is ready for use. Apply it boiling hot;
apply with a soft, thick brush. If the
first coat is not thick enough, boil the
dye down one-half, and give it a second
coat. Let it dry for two days, then
serub well with a stiff brush and strong
soapsuds. This will prevent the forma-
tion of any smut or black dust. After
dying the dyed article may be waxed,
oiled or varnished.

BY BEATRICE CAREY.

‘Lydl'!




