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presented by the general inaiLager, Io place
these statenieits and reconinendations before
ite stockliolders with the view to tlicîr taking

such aiction thercon as they iiglit deei most
conid;cive to tieir imterests.

1 do not propose in this communication to
raise any argument or discussion In1 respect to
tle past management of' the batink, the board
lutving ordered a notice of special meeting of
stockhold, rs to be called on the 30thî of Novem-
her, ai wlicli meeting iny information desired
il regard to tli past managemnent will be fur-
nish d, nid i1l discussion clan be hald ii refer-
ence thereto,.

W. P. IOWLJnn, President.

GENERAL MlANAGEit' sREPoRT.
To thèe 1'reSiCIden and J)irectors of Ite OElaio

Ban k.
G Eucc niit--In assuming the position of

general manager ni the bank, I have now, ii
accordanice, with our understanding, to lay
belore you mny revalutation of its cilre asszets.

The task has been iidertakei with munch,
diilidence and in aiii unprejidiced spirit, sand
solely witl tic object of gaiiiing n kiowledge
cf the truc position of the bank, in order that
sucli reiedial measures might bc adopted as
woild place it in a posilnio of substantial
strengthli, anld would, niider proper management
coupled with niew and licireased facilities for
business, command for it an more prosperois and
inore satisfactory career.

B3efore reqmiîring fron the several managers
fill and expilicit statements of the vanriols as-
sets and liabilities of their branches, I person-
ally visitei the oflices, fimiairized myself Nvith
the working of each, and formed i own esti-
inte of their cuîrr"nt and overdue debts.
Te result of my exanimation, however dis-

apiioiiting, lias been reicled tinly after thel
iiost carefil analysis-the whole with explan-
ations and details bas been submittied te thie
president for lis full and independent consid-
eration.

From te statements appended yoiu will ob-*
serve that it lias become necessary te charge
the capital account of the bank %viti $1,500,000,
representing a reduction of 50 per cent. te pro-
vide for :-
1recoverable debts... 5010,26222
A p p) r o p r intion for

doubifutl debts and
deficiencies in ac-
ciunis still in course
of li4uidation......... 756,503 99

$1,402,760 21
L e s a

credit pre-
sent rest
of............10 ,000 00

L e s s a t
credit pre-
sent pro-
fit and loss, 154,309 17 254,309 17

Total reduction of capital for losses. 1,148,457 04
In addition te which the follow"ing are pro-

vided for
Reduction in actual.

value of bank pre-
mises.................... $881590 7G

Rebate on current
paper.............. 70,000 00

Profit and boss (pro-
viding forall possi-
ble contingencies in
debts current, and
past due) .......... 92,952 00

Rest accounit........... 100,000 00 351,542 96

si,500,000 00
In my special report. made te youî, I have

gi'i ail n"eceqsairy inîformation ,us t0 tlie
engin and nture of tle losses ,vl ich have
occasioned so large a writing off, and I do not
hene propose.to enter into any further particu-
arization or criticismi.

Tbat errors have been committed in the past
ls obvinus to all, but since tleir result lias be-
comä knsown tome myeftfrts have been directed
towatrds rémodelling tise business of the bank

and erecting safe.tinrds for the future, rather.
than :in coitrasting- vilat /as been done in
fh licast with what miight have been doue, to
the avoidance of these serious losses.

I trust Clint it is sufficient te assure the
shareholders flint only sound baicng princi-
ples will hereafter direct the policy of the
bank, applicable not only to its dealings with
the public, but te hie internal conduct of its
afflirs as well.

ß3esides writing out every cnown batd debt,
and making full applropriation for those of a
doiubtfilî character, I have created a reserve
fund oft$100,000, equivalent te 6:' 66 per cent.
upon the capital still left intact, ai have
carried te profit and loss a suim of $92,9052.20.
For the nîext year tlis amounîst vilil not be
available foi purposes of dividend, but will bu
lield as applicable te old business in regard te
whichi new contingencies may develop thein-
sel ves.

I have reduced the bank premises accouînt te
its actual value, and I have further set aside
$70,000 to represent inearned interest on cir-
rent paper. This will be of lie nature of'a per-.
îanîent fund, and is based on a six per cent.
per annum rate oi ani aggregatc of six millions
of advances. 'l'le amunet is adequate at the
preseît, and I 'iîrpose ait all times to keep it
fully imaiinue iiii.

I have observed vith pleasure in my visit to
tlc branches that hie banik Rsesses an PxceI-
lent earning poweie and a large and remune-
rative business, wvhich it shall be mîy etiort te
conserve and extend. Due~ regard will be';aid
to the experience of tle past, for, notivithstand-
ing that the present generil ouitiook of trade
in the Dominion is encouraging, it is evident
tiat a mania toi speculation stil exists, and ain
îinîduîe expansion of maniifacturing interests
may become apparent ere long.

A vigilant oversight of affitirs vill be insun-
tamîîed, and fulr and more practical iîuformîîa-
tion souglt, enabling the management to deal
promptly viti the first indications of unsound
iess wherever apparent.

The cost of fte management must be redtced,
hie staff reorganized anîd strengthenel, several.
inpirolitable offices iiiiist be closed, tliir capital
directei to more enterprising neighborlhoods,
and ic Operations ef the bank generally shoul'
be concentrated and brought into a more avail-
able and more active condition.

It will be obvious to the sharelolders that
the impairment of capital will prevent the pay-
ment of a dividend l December, but there is
every expectittion thait under a judicious selec-
tion of investments, and economny of expendi-
tite, it will be resined at an early date. With
this end in viev, the profits te the present date
are reserved.

îThe circulatio anid general business of the
bank -suffer no restriction, and tihe reduced
capital still gives opportunty for its develop-
ment. Legislative action must be sought in dite
tiie to confirni the reduction of capital, and
resolitions to that, efecti. should be subnitted et
the forthcoming special meeting.

It is well te note that the bank's ability te
do biisiiess is in nowise cnrtailed by thtis reduc-
tion from what it lias been for a length of line
past On ihe other haud, serions und long
disqîucting draw'backs have been remîoved, and
renevedi confidence on the part of the publie
can b uinhesitatingly asked for.

The generaul manager believes lie poscisses
tlie fullest confidence of tue Board, and will have
thteir cordial co-operation.

Sorethiig also rests with the slcreholders te
make the future career of thle bank a success,.
aid I hentily invite their support..

Respectfully submitted.
- . Hoettteue

General iMfanager.
Ontario linknl, Ilead Office, Sept., 1881.
General statement of tlie Ontario bank 30th

September,18

Circulation ......... $174,516 00
Deposits payable on

demand.......$26,41 500 42

Gold and silver coin
oit hand............... $154,635 14

Dominion notes on
auid .................. 588,279 00

Notes and cheques of
othler batiks........ 346,070 64

Due by batks in Uaii
ada .... ......... 127,143 05

--- 1 210,133 83
Due by foreign agents 0,751 60
Dite by btnks in tle

United Kingdom.... 1,442 35
Dominion G o y e rn-

ient debentures or
stock . . ............

Due by Dominion
Governmenttt...

2 000 00

3,054 11

Assets immediately
available ......... 293,381 89

Curre t, t
h oans,
di s
counitsi
and ad-
vuinces
te the
îîublic $5,136,499 80

0 u rre tt

la V ail-
sub I

oit de-
mandti.. 102,758 00

-539-257 80
Loans to iii paliitiliti

cor.îporations ......... 37,100 00
Loans te other cor-

pocrtions........... 89,756 56
5,666,114 36

Notes and bills dis-
couttet o ver ldue
and tîmt esieciaily
secuired (estimutei
I ss "I i ........--.

Notes and bills dis-
cotiied secutred by
mortgages aitd other
sectrilies(eiti-
cd lss aI t

Bank premises..........
Reul estate, the pro-

perty of it bank
otier than batik
premises.

20,223 07

258,208 38
145,014 31

107,798 06

$7,490 ,7 40' 07

Deposi ts payable after
notice............. l,406,773 97

Due te banks in Can-
ada ...........

Liabilities te the pub-
lit ................

Due to bankcs an thte
United Kbngdom....

Dividends îunîclaimed..
Interest due deosi-

tors not yet paid....

Net profits for period
endmig 30th Sept....

Rest ...................... 100,000 00
Profit and lss......... 92952 20
.Rebate ou current pla-

per....n ............... 70,000 00
Cjapit a 1

paid îîp$2,998,28 00
Less a t

debi t,
pro fi t
a n t
loss.... 1,500,000 00

AsSETS.

4,048,283 39

67 788 65

5,290,588 04

357,987 10
6,033 96

25,000 00

5,678,709 10

59 798 77

22 952 20

1,498,280 00

$7,499,740 07


