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li hi years wore seen.
A youthtul vigor anil autumnaml green.

A man who is trained in one particular
branch of business throughout a long life
often lags behind in the onward march of
progress. His ideas, il at ail narrow, cease
to develop, unless the man takes pains ta
cultivate a broad-minded hiberalhsm, which
can dascern clearly the progress and change
of business and business methods. Some
men have, naturally, this broadmmaîndedness
and clear prescience which enables them ta
antc:pate and prepare for progressive
changes, and even ta help
in advancing the ideas and
methods of the business in
which they are engaged.
Men who have not this
talent by nature or by cul.
ture ofrt find their busa.
ness after twenty years' run
to be sadly in the rear of
modern improvements.

Mr. Andrew S. Irving is
a man, though fIounding
his business about thirty-
thre years ago, as now in
the lead ol all departments
which lie manages. The
TorontoNers Co.,of which
he is the Prestdent, is one
of the most enterpnsaag
firms in Canada, and its
success is due almost sole-
ly to the progressave busa.
nesstalent,totheprescience
and breadth of mmd of the
man who is bcad o the
company. Mr. Irving was
born in Scotland, the land
which bas contnbuted to
Canada many of her great.
est men,but emigrated with
bis parents at an early age
to the United States. While
yet a young man he came
to Hamilton, Ont, and
went into business with
W. E. Tumis, and finally 3
had charge of the Ham.
ilton branch of Tunis's
business. He then came to Toronto and
begatn business for himself, opening a store
on the corner of King and Jordan sircets,
where the Bank of Commerce now stands in
the fall of a86:. From the first he began to
do a wholesale business. but aa that tame it
was necessanly on à small scale. He soon
hadtwostores,onewhere '.C.Allan nowdoes
business andanotherknown as the post.ofice
store, situated aCar the post-ifface. About
sixteen years ago Mr. Irving formed the
Toronto News Co., which has ever since
been managed by haim. It can be truly
said of baim, that he is the pioncer of the
Canadian news business. He has watched
is growth froa the tender plant ta the stj.

orous tree, and by careful watching of the
growth, he has succeeded in developir.- a
business consonant with the requirements of
the Canadian news business.

He is thoroughly acquainted with the
newsdealers in Western Canada, but bas
also been always well acquainted with the
newspaper business of Canada and the
United States. A good nany years ago, lie
founded Canada's comic paper. Grip, but
sold it out on account of ather business re-
quirements. During the early part of bis
busmness career Mr. Irving undertook agreat
deal of publishing, but has gradually re
stracted this, and the only remaining pub
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hshing now undertaken is "Irving's Five
Cent Music," which is well known to the
trade.

The Toronto News Co. confines itself now
to the wholesale trade an penodicals, books
and stationery. Their trade is enormous an
this line of rn.erchandise, and the system
with which the business is managed is ad.
mirable. For distrbuting penodicals, their
arrangement as much hke a huge pnst-oflice,
cach of their customers having a labelled
box into which all bis papers and periodicals
ate placed as soon as received, and then
taken out and shipped as ofien as the respec-
tave dealers desare. Their book business as
sery extensive, and they carry probably the

largest stock of paper.bound books fouild
outside of New York. They carry all the
various series of novels published, and when
the Seaside Library was at the height of its
popul.irity carried an en. rmous stock of that
series.

The extensive growth of Mr. Irving's busi-
ness has been due to his very great energy
and the briliancy of bis methods. He has
always been a hard worker, and if all the
work cannot be donc by the light of the sun,
he believes an doing it by artificial lght.When
be first stai ted business in Toronto, be sought
to control the trade in Canada and in order
ta do so initiated some novel methods. The

New York train used ta
arrive at 4:30 arm., and
while otber dealers waited
until ordinary business
hours before they attended
ta the morning arrival of
goods, he had men attend-
ing to business, and Amen-
can publications were in
bis store, distributed, pack-
ed and shipped before 7
a.m.-that is before other
houses had opened their
doors. In this way Mr.
Irving soon secured the
Canadian trade He made
special arrangements with
the Express Company at
Montreail, who, as soon as
the Enghsh shipments ar-
rived, secured several of
bis bales and shipped them
at once to Toronto, instead
of waiting until the whole
shipuient was transferred.
He would then go to the
custom house :n Toronto
and get a suspense entry
made and have bis goods
an stock and shipments
made before bis competi-
tors' goods left Montreal.
Thus the increased facili.
tics which he brought to
bear on bis business and
the prompt dispatch with
which these publications
were distributed, led to an

increased demand for them. lias en-
terprase led to a distinct growth in the ca-
pacity of his trade, and this was further in-
creased by the extreme care he took an
acquainting himself with the goods he han-
died, the time to get them, the price and
other details.

A distributing agency such as this is o'
great benefit to publishers, because it obvi-
aies the necessity of zubscription agents.
When a publishng bouse secs that it can
place iis publications before the people at
once, without any very great expense, it uses
this means alone. and thus the distributing
agent becomes a necessary and constant
feature of the news business. It is by


