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The plea advanced herein is that the above changes can splendid condition.” It is noticeable that notwijfcstindimr 
he earned out with comparatively little expense, that they the duplicity of the general manager of the dëfunc fbtoi in 

' t?”:aCtiODS Hke‘>- «° fho n^t report fro£ other bank® ^ou ailf find (StnoM

hnJe J» ,h. ün h j / *> as experience Confiding statements made by the directors (or pu in -their
,Î!.we$ il ** fca^ed- ?nLd,thvat » °,fheï respects mouths), in print, in respect to their genera A

lffnrz4ht<1i’|,hat bc.Cn ^Ployed by the banks for years, i moje definite statement in the Act, made to cen raiiti- re
ample protection to all interested. , sponsibility on the directors and providing suitabU pcfiàlt.rs

t onhning ourselves for the present to the banker’s view for neglect or avoidance of the same, for whatëv r reason, 
of the situation, which involves ' shareholders, directors and would hit at the seat of the trouble, and replac e ie ificom- 
othcers, let us survey it generally, leaving depositors out of petent director by one familiar with the subject, abig. and r 
tne consideration, as so far, they are shown to have been willing to devote the necessary time and attention ItoiTindi- 
properly protected under the Bank Att, having lost nothing ; cate his responsibility. -V
ov reason of bank failures in this country.

An examination of the Bank Act shows a document well 
conceived, and requiring but few changes to make it meet all 
present day requirements. /The duties and responsibilities 
of shareholders and directors are defined, the powers of ad
ministration . appearing to centralise on rhe latter ; the 
tonner clothed with ample powers to enable them to 
protect themselves, in view of, their heave Yésponsi- 
bility viz., the double liability. These power» of 
the shareholders are. the authority tQ elect, directors 
and to regulate. certain points of administration by 

.*• including the remuneration of the president and vice- 
president and other directors "and the amounts of discounts 
or loans which may be made to directors or to others. These 
powers are sufficient to afford ample protection to sharc- 
lZ!c î" P?* thr> do not exercise their power, is their own 
i kout; if they do not do so they are the greatest sufferers. 
i ney have the means to establish the machinery to do the 
ork ,n suc" a w*y as to protea themselves.

,ewere •# Direct on Not Defined.
Tht P°wÇrs and responsibilities of the directors are not 

flute s° clearly defined in the Ac:. They elect the president 
V1<e pr's‘dcnt and may make by-laws regarding the 

‘ fnd disposition Of the stock, property, affairs and 
cirri- "» i ,be bank : the duties and conduct of the officers, 
maï.r, d servant.s employed therein and all such other 
oblurra ,a‘ aFpcrtam to ,hc business of a bank. -They are 
the htli t‘ub?m a l lear and fuH statement of the affairs of 
not .TL ’ ?*,h5 annual meeting of shareholders They are 
are inin^ d,j,dends ?,° »s to impair capital ; if thev do thev 

. vague * ', SCVeraU> hable Beyond this the Act becomes 
worü “L!0! »te carrying-on of the business ; substituting the 
wort hank ’ for “directors.” in this way: “ The bank
monev i^t" br?nches. deal in gold, etc., discount, and lend 
chantre ™ make advances upon the securitv of bills of ex 
bank no,es- «**». bonds, etc., etc., and “ the
directors h T”* *° and so‘ The inference is that the
things a.»* mg ,be..p0wcr t0 make by-laws regulating these 
Act drip- nrjrsp<mslb r îor ,be w'ay they are done ; but the 
tf it jjj' f say *0- It would be helpful to all: concerned 
directe» ' ItlL °Ut ?f rt». ambiguity has grown the rom placent 
hi, repk.a, ® m ,h; midst of disaster, shields hmirlf behind 
.WT ,el‘s rU •" °h- me had no idea; we

P the day of the failure, that our affairs were in.„

.
:

mHew the Railroad Divides Responsibility.
. The responsibility being centralized on thcoT, 
directors would not be long<in organizing ihcras 

a business body, for the purpose of obtaining id .orntijtion | . Jj 
about their business, from day to day, week to “feekand 
m»nth to month, in the sanie way as is done in othit corpor
ations Tike the railroad for instance. A few of theffi' are 
elected to the board on account of their knowledge of ^par
ticular branch of railway work and selected by thq ditèctors 
a» administrators of the branch which feprest its flieir 
specialty. One may be first vice-president and gen irai Man
ager ; another, second vice-president in charge of traifljii ; a 
third, third vice-president in charge of operation, etc. > In 
'°me cases only one direc tor is active in the bu»in*ts affairs 
of the company ; in others,’ more than one, accorde ig td the 
extent of the bu-iness, and the number thought iecei|ary 
to represent the board. The rest of the board may be ofti 1 n 
ary business men. selected to draw patronage, or j i vicof of 
their holdings, etc. Kach one of the active members j||vcs 
his undivided attention to his department, report» g to-the 
board, in such manner that all of them know the i rue State 
of affairs concurrently. ^The form on which their refcjfirt» 
are made, is the result of years of study and expert lentphnd 
shows necessary information at a glance, which <ôi Id b* be 
furnished at sjl, under less scientific forms off repots.
Vnder this system, the necessity for an independent exatpin 
ation of the bank, on behalf of the direc'tors, woà Id b«j-re 
moved They would not want it, because, f ho ni persisial j * .
knowledge they would be aware of the true condition.

To -eg regale the wiïrk of the bank into d<tji irfments, 
suitable for the guidance of a given director, viuiild, tit a 
simple matter for a banker. No doubt the idea l hat their 
system is perfect, is at the bottom of the opining, of many 
who say “nay” to outside inspection ; the" sV tern cbn- 
not be perfect, where the directors do not direct. ; i

ip.Ml •- I
The general manager is the officer, who in. p) Hst dlises 

has been the prime c au«*e of bank failure» i ling, the 
directors a< his tools With the public he has r it official 
standing, as hr is classed with the other officer» in the Art.
He is satisfied with the position of eminence and poi er which 
hr has attained so far, in the working out of the enk Act.

(Continued on |>agc 324)
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BONDS,

Our lists comprise some of the most desirable of Canadian 
Investment Securities, combining the maximum of security 
with attractive interest return.-

f
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CORRESPONDENCE INVITED
To Insurance Companies requiring Bonds for deposit wifh 
the Government we will be pleased to forward, upon fe- 
quest, a list of issues particularly suitable for this

I

Xpurpose.
*

I i

WOOD, EUNDY & COMPANY, TORONTO
• l—— -------------------- ; ;_______________ l -
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