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s a çagine just to band, a teacher o

paraphrases the usual ,tecni of
le oering the following resolutions:

Sby Jaiuary lat, A92r, I wiii b.
* a"~rte accounts ofi

order that noùe of It slip awisy to
e.

n order that, 1 invest none of it un-
'y.

y-l ordej that 1 may utilize It with

mu ordo that I maay pay t he m

eet"-n order that 1-niay be relied

ii~saetîlOity.-.4un orde r that >I mal both
ýâreeite fulvalue.opýt te erleo.might be inclined to

d4.'-n order that 1 may develop mentali'y
e1 .as materially.

yè,in rdr tliat mu , physicil lite may
te demadê lmposs upo* It.

I Ions-iru order that I may'realjs the
ni ure of my opportunities.

in th g$ttal r ajustment that conf rentaus
the cowin la h sd ornetlmea that qu ality la
loulng n and tliàtîgood.woik;nanahip lea not, nu
mu.h i I ce an iti us.4 to eb..If this Is the
casem, the. dtion là ene that thûàe viii impreve.

Goodvo the~1og rua, muet .ommand thé
market. aneedc4te' related te a coneitIon in
Swltzerla iuy ye*rs 9~, bears upon thle.«M 1," it sy* , .Swlss orkmen are eom-
pptent l r seyerai trades, andi tàke an luterest
lu thefr r; for, thanks to their superior educa-
tien, the] I appreciate the peeunlary advantages
te their a ers, auld 'indirectiy te, theiselves, of
adhetlÊg r ly to ýhis.course. A stiiking instance

et ti. cet atingotherwise lias lately hap-
~ :~ 4Imier, lu: the. Bern:se Jura, and pro-
ùèèd p a mpression. ;I hsdistrict, for nom.

years a geat jallig'-off in the.qualty et the
watchès ture4 i aï-taken place, 1owingtte 
inhabita ing It ruucb more profitable te lu-
cTreane t p. ductioa #t the. çost etfithe workmnau-

elhïp than oj bide by the. old rides et the trade.
They à pred beyoîd. ail expectation for a cou-

asiderableie but finilly their watéhes got such a
liad namn th~i they becsue unsaleable, and the. ie-
suit ia a n«~al bankruptcev et nearly ail the watch-
makera thIspartieuIuir district."

*INITIATIVE
How icý1nitiative should au employée dlsplay?

Recently,e Writer undertook te answer thie ques-
tion.by reat,, g a couple et auecdotes lu illustration.

An atitufle lu some businesses le "'What la that
to you? ýlS$tck te your own department." The.
awakeneà ýnfhusiasm, warming with zeal for the wei-
fare of t»i business, is intantly chilled below zero,
and valu4bl.enex-gy and eag.rness ai-e diverted fremn
what miffit 9therwise b. prolifie activity. Now and
then, lu rày experience, I have tound a snub rouse
the maan j nstead et crushing bum, but that is the
exçeption1 fa#.'r than the. iuic.

«Keep' te >veur own 1 work-," replied a sbort-igited
employerl Ï0o 'ý clever and ambitieus assistant, who
threw out a hint about an imprevement lu the. policy
et the. hise. "Keep te your owvn wei-k"; and then,
with amaxinir lack of tact and appreciation, lie added:
«'If you niu, yen will get tee big for your clothes,

nd tnIour- clotiies won't fit"Oyou, and you'Illbave
te go.",

"Go ÈIlvl, thia day month," ivas tiie instant i-es-
pense.'I it he did met go, for the lîead of the' lions.-
promptiy reaiized lis own stuipidity, and put thiings
r .ght by the. adoption efthtle lint, vonjled witli a
aubtautial increase et salai-y. In the converse case,
there was a sinister factor operating- to the det i-
meut of a great und.rtaking; ultimately. its natkire
ivas discover.d, and the root ,radicated. Onîe man
liad known of the evil, though hie knowledge wxas
not of the gguilty species. Ho was asked why lie said
mothing.

*'It was not in my department; I thoîlgit it. wa8
îîotliing to do xith a me.

"I ý4i-ppusî if tli- îext roorn lîad eeen on fi-e. you
,wonl i i, îhu'ht it %vu, notling to do witlîvo,

i-' edî iixIdi: oi hea utt lie business, his in-
~lLJ11Iu!tirIul iil-t iied:landthie sibordintite's

1'u*1. l priflltin '\ tICseiouslv interfei-ed withi.

POETRY AND THE ENGLISR
it is Ïeinarkable' that the English people, one of

the. montpractical of ail peoples--so that they have
been cailed "a nation of shopkeepers"-have found
poetry a favorite mneans of expression. Under the
crust of the military and the mercantile the lIre of
imagination han ever been burniug. Perhaps it i.
that ver imaginative power that bas 'made them
se.e whole world a t once as a field for their
acbievement, go that they have been unable to reat
until their sbips have traversed every sea, their
soldiers 'and explorera crossed ànd their traders
exiter.d every land.-Fernald.

WECATHER AND EFFICIENCY
What effeet does the weather have upon you la

termi of efficiency? An instrument company reports
that i study of efflcieucy in comparison with weather
statistios briugs out the following facts:

That more clerical errors ar. made during the
summer months than during wiuteî, with a marked
inereane for excessiveiy bot weather.

That excessive humidities increase the tendency
to error and a slight humidity generally tieans a
higiier perceutage of acduracy.

Errors decrease siightiy as the wind increases and
are excessive for cloudy, wet days.

THE ART 0F LISTEMING
One reads, in the course of a fcw years, many

articles on the Art of Reading, the Art of Writing,
the Art of Painting, the. Art of Speaking, but I do
not remember for a moment a definite statement
on the Art of Listening, and the duties and res-
pousibilities of the listener.

These are daysof meetings, clubs, societies aud
movemeuts of various kinda, and lu the development
of these things, we find that the groups that are in-
terested in them may b.e divided, each of tbem, into
thon. who do the taiking and those who do, or
should do, the listening. Criticism of speakers is
common enough, and can hardly lie made more
pointed than in the words of George Eliot, who wrote
"Blessed is thie man who, having inothing to say,
abstains fromn giving wordy evidence of the fact."
ýBut what about criticism of the listener Y Te it not
a fact that his disappointment at the outcome of the
meetings hie attends la usually bis own fault. He
compiains, for instance, that the proceedings were
dry, that the. speaker had not an attractive per-
sonality, that h.e did not stick to the point, that the
title of the lecture was misleadiug, that he could not
bear well. Somctimes, no doubit, these complaints
are justified, but not aiways.

In th irtist place, there are many meetings at
which one should not expect entertainnkent tobe the
ieading feature, but rather instruction, and the man
who complains that he was flot entertained, had
probably no business at the meeting at alI. Then,
too, it is a inistake te pin too much on the at-
tractivenesa or personaiity of the speaker. The
message is more important than the mannerisms of
the speaker, and it le just here that wve need to cul-
tivate more of the. art of sympathetie listening ln-
stead of critical looking.

With regard to misleading tities of lectures and
addresses, there le certainiy somte ground for coin-
plaint here. Those who are given the opportunity,
of speaking to men and women in the group should
see that the privilege is not abused, and that the
titie of their talk indicates as nearly as possible.the
substance of it. But even here, the listener le fre-
quently at fault; hie doeflot correctly interpret the
titie of theaddress, and so goes to the meeting with
wrongiy conceived ideas, upon which h. bases his
subsequent criticisms.

With regard to being unable to liear at meetings,
inine-tenths of this could be overconie by more care-
fui "ear training." We have becoine so accustomed
Io noise and shouting that we are unahie to grasp the
toues and nieanings of the quiet sekr Inter-
ruptions among the audience will. of course, drown
out the best of speakers, but on many occasions our
iaek of hiearing is due to a certain anditory laziness.

On one occasion 1I had a class of students in a
sîliool auditorium and during the course of the pro-
ceediiigs. sontie students in the centre of the hall
coitiilaiiied thiat tlîev wvere unable t e hear. 1 stopped
the speakers and 'a5ýked for absolit e silence,, during
%ý iibI 1 dropped a pin to the floor. The impact was
beaid byh e,ýury student, anîd I have lîad no more
teo:1aiitq since then.

Betfore voit crt iuize the nature of another meet-
ing. bec sure ihiat your own position in the matter is
perfectly clear.
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PARMERS AND PUBLIC LIFE
On. should rejoice lu ail legitimate movements

among farmers for co-eperation te improve market-
ing and secure the bent return for ahl th.y produce.
On. cannot doubt that the chief co-operative enter-
prises. of the grain grow.rs have been of great ad-
vantage to Western Canada even if one questions
the wisdom and practicability of some of their poli-
tical teching. All that makes rural life more
ittractive and farming more profitable is of direct
social and national advatag. for, when ah 18 nsaid,
it le only by greater returns front agriculture and by
fuiler recognition of the social dignity et the calling,
that the population upon the land will b. mat.rially
increased.

,There have been too few farmers lu the legisla-
tures, iu the bouse of commons, in the senate, in
honorable places upon public commissions. I canuot
think that a' successful banker, or railway builder,
or manufacturer, or educator, helds a more honorable
position ln the community than a successtul t&rmer
or stock breeder. From generation to generation, the.
supply of educators, bankers, capitalists, and even
the social leaders of the cities, le renewed and main-
ta ined., by recruite from the country. The farms are
the nurseries of sciiolars and statesmen, of the
leaders la finance and industry.-Sir John Willison.

THE PERSISTENCE 0F LINCOLN
From a' coutemporary, "Canadian Finance,-% we

quot. some inter.sting references to the career of
Abrahami Lincoln.

When Abraham Lincoln was a young man, h.e rau
for the legislature in Illinois and was badly beaten.

He next failed in business, and spent- seveuteen
years of bis life paying the debts of a worthles
partner.

He was eiagaged to a beautiful young woman and
she died.

Later, h.e married a woman wbo was a constant
burden to hlm.

H. then tried to secure a goverument appointmeut
and tailed.

He became a candidate for the United States
senate and w~as badly defeated.

In 1856, lie became a candidate for the vice-presi-
dency and was again defeated.

Hoe vas subsequently electe(l presideut of the
United States.

It is a long Ian. that lias no turniug.

CHRISTMAS AND TEE NEW YEAR
Iu the. eternal cycle of time, w. have almost cern-

pleted another of oui- finit. calendar years, and lu
Canada it hias been a year for whicb we have much
to be thankful. Notwithstanding appareutly adverse
conditions, w-e have pregr.ssed steadîly lu the task ef
reconstruction, and lu our owu country at leant, we
have been able to avert many of the nupleasaut
prophîccies of the pessimist.

As always, there is much stili te be doue lu this
great new country of ours and lu proportion as we
keep an even mnd ln the. midst of our activities, so
shall we accompiieli our tasks with a minimum of
friction.

To our readers I extend the greetings et a ha'ppy
Christmastide and the hope that lu 1921 they ex-
perience to the full the opportunities that ought to
bie theirs lu this land, of great heritage.

WORK AND MOTIVES
Iu explining property and the ueed ef private

property, it is said that men will net undertake
sev-ere work unlees they are fairly sure et being
paid for their work or of making a profit eut of
their industry. This means tlîat men will not work
without a motive. If we desire to find the causeof
work, we mnust discover the force or motive that
sets it in operation. As Nature's forces are the
powver that niakes inahinery effective, so motive in
îîîdustry is the. force that lies belîînd work.e

The. most important fact in explaining industi-y
is the fact that nien have many and varied wants.
,To satisfy svants is the purpos. of work and the
uý\pldiiation of industry. Thîis statement may hc
pi-ved by assuming the contrai-y. If the. wants of

c ul(011( be snupplied Nvithout work, there would b.e
n~n fa llig.nu îuuf-lctningi, no buying or selling,

ne ; Vîng or receiving of -gs no anything as w-e
fukîuxin Ille vor]d of iindustry.

XVv lhve liere a caue. a means, and a result.
" lli (au-e i-s humn xVwatt- the means le hunman

Mîid tlle reulut is liiuinan satisfaction.-H. C
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