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cult we steed le tW way. One <d IW chief 
Wing, tket IW lew governing thin, like 
tee Many of oer lews, kea btA (raised ie 
IW let.rente el moaopfiy.

Lew Deee Not fsktsrt
If we heed eereelvse Ingsttor 1er co­

opérai l »e perposra. tW Its date eet give

3 the protect ira It > braid, as a recall 
that and to pvt thee protection. ne- 

operative aaaocielaoea Wee Wee compiled 
te beronas Hat stork cwmpaaka. and 
Hat Stork conspeaka to ey aeied ee 
never hern ear indy on operative, for tW 
ample rentra thel the moment a prod wear 
or erase met been owe a stockholder la e 
tain* stork rompeey. thee Ids interests 
turiiBr dmdni

We should look at it lest from a lermees’ 
standpoint as a predeewr. If eoedkioes 
were Usai the farmer «raid to able to

Elbe fell velar of hk product, leering 
a free to coeceatrete all hk eeerglre 
oe prod art ira. hot as roeditioaaa are eet 

ideal to co-opera tea with his (shows to 
sera re this fall vfaee. which valac should 
to detrend pad by the price the consumer 
pays, km Ike tree cost of making the 
transfer This then being the primary 
object of ro-upsralioa. it ran to plainly 
«eeo I tot it tends to secure to the producer 
llil USmI eoRffiiht.

But if the producer k forced brew am 
of sedating lawn to cheese a joint Stock 
company as hk medium of arriving el 
Itot condition, thee to k undertaking 
to de a work with aa lustre aient that k 
not properly designed for the purpose, 
beennm aa the primary object of the 
producer k to get tW fall value of his

«the farmers special induce meets 
way of temporary higher prices) to 
tomato their own pleats, end ea a result 
I hear plants had to rinse their doom

The same danger will always esiet 
where M k attempted to bring about 
eo-opemlira by menas uf a H»* •*•$1 
company, rscept perhaps, where at IW 
outset dividends era entirely cwt eat. and 
a reasonable interest only tome allowed, 
aa the eeceoeery capital invested.

The energy of the management would 
then W «pended aa raewrieg to the 
producer the highest and to the consumer 
the luwsat p rumble price, 

tech Member Became s Reapeesfbk
The capital needed to operate a truly 

«►operative aaaorialioa may or may ant 
to supplied by the membera Security 
for the repayment of that capital with 
interest being given by ea agreemrat for 
each member to become Individ nelly 
reop nasi hk for payment. this bring aa 
absolut, security to reck member, ttot 
to shell not to mBed upon to make good 
nay more than hk own share of the In­
debtedness. bis security being the binding 
agreement of all the other membera. 
and thus It to comes, each for alL sad all 
far each.

The proportion of the indebtedness of 
each member to the association, is easily 
worked oat. pro rata accordé eg to the

It i Imperatively necessary V 
live timersrsuccess of say co-operative 

lira. tWt each member should bind 
hlmsslf la aa agreement to netreeiae the 
association aad wot to play fast and loose

r

produce it k also the primary object of the 
joint stock company to get tWt produce 
for the lowest possible price, so aa to make 
to the stock holders the highest possible 
dividend, thus in this way creating a 
divided interest, when the producer and 
stock bolder k one and the same person, 
for ns a producer he wants to sell his 
commodities for the highest price and as a 
stock holder to wants to buy from himself 
at the lowest price, so as to increase his 
stock dividends, and "No man can serve 
two masters." Cases of failure to accom­
plish a laudable purpose with inadequate 
means, is sufficiently amplified in the 
failure of the Ontario farmers packing 
plants.

Brought into being 
for

with the avowed 
purpose of getting for the farmers the 
lull price Us pork should bring, the 
management were compelled to attempt 
to do this in a very direct way; that way 
being to buy hogs from the stock holders 
at the lowest possible price with the object 
in view of giving back to the same stock­
holders the highest possible dividend on 
their stock, thus bringing their interests 
aa stock holders in direct opposition to 
their interests as /pPpducers. That this 
attempt to burn tbdcandle at both ends 
resulted in speedy failure.

A further weakness being the absence 
of any ameement between the stock­
holders to furnish a supply. The opposi­
tion packers taking advantage of this

as his temporary interest might appear. 
This may seem to cast a reflection on 
human nature, but we must take things 
as they are.

The same system of competition can 
be applied to the consumers' interests as 
well as to the producers’, only here the 
present Misting lairs governing mercantile 
transactions appear to operate more 
adversely than in the other.

At their last convention the U.F.A. 
have gone on record as upholding the 
stand taken by the different co-operative 
associations to become organised in such 
a way that they can legally undertake 
commercial transactions.

Sacrera at Red Deer
In the meantime much can be done in 

the way of true co-operation. An exped­
ient along that line has been carried 
on by the farmers of Red Deer. A 
complete constitution governing their 
methods of operation has been framed, 
and what was looked upon as an experi­
ment has proved to be a complete practical 
success.

The only weakness yet shown being 
the inaction of some of the farmers 
themselves on coming forward with their 
lists In sufficient time for the management 
to place it on the market. This associa­
tion has proved itself to be a reliable 
bureau of information to the farmers 
of the district as to the prices they should 
get, and by clubbing together in thk way

hoped that during 
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placing this larg 
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Cling their staff aa the market la 
et quantities, totter pel ran have been.

secured II k lO to ha ’ ---* ‘
the rotaiag year other 
the pdvines will organise la the seam way 
If t tut were dear, thee ae a resell el three 
dtotriste uerhlag la esajuactiee with sash 
ether, aa accurate, me at least a ci nasty 
approximate list of ell the produce la 
lue pswviatw could he secunrd before 
Ike opening uf the selling season

It would thru he easy la arrive at a 
s russe eoaafuatea as to what the selling 

I de eot aman that the 
should be act. but kg 

ea the market 
i proper channels, the highest 

price that the market rwuid afford would 
be received aad each Individual member 
would have accurate iafformatloe as Ie 
what that price should to.

la briagtag this article te a Hose. I 
would like to say le I hues who ara rou­
irai [dating ike format low of so-operative 
associai loan, that they will find ie every 
community a certain rinse of men whs 
will always to ready to use the amoristke 
as a lever to get the highest prices out 
of the dealers without bra ring their 
share of carrying oe the aseodalke. 
These men aid basal that they are ie a 
totter peeilioe thee those who ate 
members, aad from a casual glance they 
appear to be.

It lakes a great deal of patience Is 
try to reason with these men. but we 
mast remember that old customs ate 
hard to break a wav from, and the majority 
of these men when they have studied 
the question more fully will fall into Isas.

Nora.-The following letter, which 
k self explanatory, has been received 
from Mr. Buster:—

TO Avoid Misunderstanding
Editor, (it ton — Since sending you the 

article asked for aa ” U.F.A aad Co­
operation," I have shown a copy to e 
friend. Thk friend drew my attention 
to the poem bilily that I might be mis­
understood. as some might think that I 
wished to iafply that the Grain Growers' 
Grain Company, being a Joint Stock 
Company, is sot a co-operative institution. 
If aay one should have doubts aa to my 
meaning. I would hasten to art them right 

In the first place the Grain Growers’ 
Grain Company bring practically a 
commission firm, acting .aa agents of 
I be producers, the same danger does 
not exist to the extent it would if they 
were exclusively engaged la buying direct 
from the producers and selling agaia 
at a profit.

Then I have been told by the manage­
ment of the Company (and I believe that 
they make no secret of the fact) that it 
was not their original intention to build 
up their Company on Joint Stock lines, 
but on account of the Misting laws 
governing their actions they onuld de 
nothing else. And I think therefore 
that a great tribute of honor is due Iks 
management, that they have risen superior 
to the occasion and have made such a 
success of their work, with an instrument 
not altogether to their liking, and that 
thug are ratling aside such a great portion 
of that big dividend as an educational 
fund to disseminate among the peopto 
truly co-operative ideas. When this 
had been accomplished and the la« 
properly adjusted it will then be posai tie 
to directly add that dividend to the price 
paid to the producers.

JAMES BOWER.
Red Deer, Alta.

e * e
The Zeppelin airship company is plan­

ning a passenger service between Hamburg 
and Ixmdon The initial craft is to to 
a vessel 884 feet long and about eighty-five 
feet in diameter and capable of carrying 
*00 passengers. The vessel will be pro­
vided with eight motors, four for ordinary 
use and four for e roe agencies. The com­
pany plan a passenger service between 
Hamburg and Cologne and Hamburg 
and Uadea-Baden.
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