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1.4 Prnnuxr.ment anid Lncal Aitents

Noarly ai]. procurement by DCA i.s donc on a tender system. The
Departmont will spoil out the specifications roquirod and invite
teridorers through advertisoement in the papers. Tho tender ie
opened by a Tender Comittee which. consists of a representativo
from the Ministry of Transport and two representatives f rom DCA.
The tender ie thon ovaluated by a Teohnica. Committeq and a
Financial Oommitteo following whiçh DCA wi3.1 mako a presentation
beo re the Ministry of Transport Tender Board Coumitteo. This
Tender Board Committee normally select. the lowest bid that com-
plies with the spocifications as spelled out by DCA.

The critical factors that are taken into consideration in the
evaluation of a tender are:

i> technical suporiêority of produot
ii) cost and
iii) countertrade

The standard procurement prooedure i. to operato through an agent
or representativo of the manufacturer. None of tho supplier.
sel]. direot].y uniss the purchase is a government to government
purchase.

According to government policy, agents appointed by the manufac-
turera must hae oal equity and participation.

DCA, being a Government organization, i. *xempted f rom importW
duties and sales tax.


