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Since the last Ainual Meeting, Branches jive bison opened
at: Ancroii, Sask.; J3urden, Sask.; Cailue llver
Sash-.;- Prelate,' Sask.; and Branches have Iweî eo ai: A' ,
mer, Que.; JIrricana, Alta.; Lumiby, B.C.; Papirieau ville, Que.;
Peachland, B.C.

O)wing to the Ilank's Capital havýing beeuinceaed it is
nessa,,ýry to aînend By-law No. 1inl respeuct of tU number of
shares necessary ta qualify a Sharehioldter for olnctiile
Board oi 1)irectors, and you wulI lie asked tu-dyt sanction
tuis amendaient.

The uew Act calis for sonie changes, andiiiore- detailed
information iu the~ Statenîcnt of Uic1ý coniion uto îleu Iank.

It provides for the estabiý lshm lit of theo '&entral tiold
lieserves, which we have mnade ose of te soume t-xtent.

it authorizes boans te farmiiers agaziinat the >security il' their
thresised grain.

it elirninates the office of Local Dire(ctor.
it prevides for the appointrment of an outside Audlitur

under S5ectioii 56, and you -vill be asked te day te inake this
appointmlent, and to fix bis reinuneration.

it la with thc deepest regret Unit Uic Jirectors have tu
record thse death ot Mr. W. C. Leistikýow.

Thse Diretors have also ta recorud witl icli regret thse
reaignation ironi the Board of ýSir U. i'. Utiblin, \%ho, owing
te pressure of publie affaire, bias been for soiike timne unable te
devote ranch timne to Uic Bank's business.

They have also ta record with rt.g.ret thu re.signatioil of
Mr. F. Nation, who having reuioved tou itoi perimnaniently,
felt that hoe should resîgu in favor ut a residenit of' Wiuipqeg.

Tise vacanicies la thse Board, "ausvd by Mr. W%. C. Lýeisti-
kow's death and the resignationis of Sir I. P'. lioblin sund Mýr.
F. Nation, lave bean filcd by Mr. WV. J. ChrisUe, Nir. A. Mce
Tavisis Caniplieli, and Mr. John Stovel.

Thse 3ank 's Rest Accolant lias been îincreaised to $350,00i.
Ail the Branches of thse Bank have beeni carefuliy in-

Spected.
li moviug thse adoption of the lieport, fSir D>. il. McUMillail,

thse President, said:-
A report lias isesn subuîitted to you to-day wiic hows

thse Banks te be in an exceptîonally stronig position.
By rcferring to tise Sttn tof Assets, audt Liaiiieis

you will sec that At lias iii liquidi aýssets tise very large surit
of $7,710,0O0, being 52 per cent, of its epstand i42 pier
cent. of its total liabîlities to the public. This mneans that it
could pay 52 per cent. of its deposýits on demnand lu case of
necessity, xitbout calling lu one dollar of its 81,0,00e
Current Loans.

It may occur te sorme that we have erred on tise safe side
by keeping 90 mucis money lu a llquid or immiiedliatsly available
condition, but in view cf tise extreme financ)(ial stringenicy tisat
lias existed fer some time, and lu view cf tise fact thnt thse
.Banik le young, it seomcd te your Dirctors to be lathle best
lutereats ef thse Shareholders te kepl tise reserves at a figure
tuat would niake At quite indepeiidenit and easy unider any cir-
cumastances tisat mlgist arise. It is gratifying te be ahie te
este that at ne turne during thse past year has any difflculty
j>s.n expcrienccd lu maîntaining tisis position. As a matter of
tact, it ias net our intention te corne te you witis a statement
sbewing 42 per cent. of eur liabilitice ta tise public la liquid
assets, for %,e do net tisink it nlcccssary te carry sueis heavy
reserves, but having kept eur reserveq op te a higis point
turougisout thse year, me found ourselv es during thse last tisre
moitis, face te face witis an uniu8ual influx of mnoney caused
by the rapid liquidation of loans and increase ef depiosits in
tÉe West, eembined mitis an accumulation of funds througis thse
expansion et our Note issue during tise miovemient ef tise crop,
whieis plaeed us lu tise position me noit oecupy. While mnain-
taining thle position cf higis reserves, me have nevertscleas
been able te iaise profits ef $281,000, whichis l eu$10,000 less
thau ire made last year under tise more favorable conditions
whieh then prevaîled. We miake ne apology for this compara-
tively amail difference. -Yen have seen la previous years thse
very bigis earning power we have unider normal conditions, and
tise statemeut now before you ie an evidlence cf misat tise Banik
cati do lu thse way ef strengtiening its position misen occasion
arises.

It ie important at a time like the present for every busi-
ness conceru, financial or otherwise, to show by its statemtent
tuati collections have been good. We may oungratulate our-
selves upon tise sisowing me have mnade in titis respect. Net-
wlthstandilng that me have made new loans, amonnting to mil-
lion»s ef dollars since the crop mas harvestcd, our eld leans have
been paid off se rapidliy that our liquid asets more net re'iued<j

This state et affltirs je attributable te tise fine weather me
hav experienced in the West, whlch enabled tise farinera te
»arvest their grain early and qnickly, snd te tise unusual rapid-
ity witis which tise crop mas mneved by tise Ralmay Companies.

Our depeaits, on thse misole, show up fairly mell under
existing cireumatances. They xeacised tiseir lowest levai about
$Jiree months ago, and have been grewing steadily sie that
tinie. They are stili, however, slghtly beloir thse figures sho'wn
fat tis date lat year. Thiis je -only what la to be expected
in a inew country miic depends se 1lrgely upon outside capital
for its development, misen a checkis a xperieneed in tise receipt

ofncney frein Abroafi for loaniu<g andinlvestiment pusrpoq. s.
laer is eccssarlly uuder tise circumaitanîces less money

lungi tise Banksr awaiting investinent, aud cetssequeutly D)e.

Ii>irnts do( lot -Idîow i ups mcli. Our Total Assets, lîewever,
art-~~~ aîîro1lt~te. sanie ;is lasI yvar.

Ii, irltercsîiig l h iiv rh.r\ c ta the Comiparative
8ttemintwich lin li:t-t pîhlslt. ei yaar, xiii aur Ainuial

Reor, în a xery' siîîilar t-iuitioîi insedl 1907, flme year
utl tisw at ifiuianil aI tiîgy iiu 1ii tuai ycur also our dieposilts

shwda sIîght faillîmig uil ioîpac with 1900), bot tley re-
c ut eed q lt-k 1 a î d ...îo :i iar i îîn-s n-hsttdn

ycur, up llo presenit trnt..
It iay » uitl e .,I of plince utl iiis timne iu review, briefly

%%vîat tus Bunk lia ll onplslcdsic its inetin igît
years ugo.

It us inau~e l105, an hgan buusinss in Novomibe!.
if tîint yea r, Il paid1 1 liniliuln 0f pour cent, ta its, Sharel
liolders lut 190(7 mud e-u-hluqun [ilr , ta 1ul11 l>l 111ud

a u dn f 0; per -ent. frmi tîntl 1dat. Il ]la iccnua
aR-tAccountli otl $,00 aIl oiuI ut proit,4Idla uuidi tho

Nort[heri Riiuk sIiarveliIvir a soc huiîu or $II10 ndjer
tise' Alialgaination1 Agreniuit hcwcî ht- aotîr nd Cruwmî
Kianks, iliulditioni ta îIle eul dividommd. Il.,ariig thlis
yca.;r are 8110,000 ovrand thx 1ieIwidmd

Wel havte te record v-ith tîm depe regret tluc deatl ef
Mr. \V. C. Leistikowm. lus place, ami tie ordlimas beau takenti
byý Mr. Jolin 'Stox ci.

.\r. V. Natioii, wlou isý :ut lue~n ciigii itra .
lias reiudfront ie hua:rd u çlîrtrsoumg ta -lisiiah'i]it
te altend tiche dMeiît u uuueu u ur isbe
takIen Nyir. A. eailt'îîuc.

wngte Ipressure et, pubie a1ffiriS, Sir U. J'> HRoblin isas3
fer senio lime oen desirous, or giii fpl>s position on tlic
lio.ard to s-iomeoe wNhe t-an deot ore tinie lu) ic Buntk's
business. Tise Buiard cf Iîreetor have 1ut111t rlucltantltly con-
sentedl te reliove hlmi et his duitits, :Illd halv acetc is res-
ignutienl. Ni. WV. J. Clîrieie ufs takn ls place- on tlme l eard.

WVhile reý"getiug tIc oirolumnstances tInto iade it ecssr
fer Sir Hf. P.ý lieblini and MIr. V-. Nation lu resgu e tedlat
tile Kank ie te ise ceiçutlaeupn tise niew Dîrectors il, bas
sccuire la Mesrn Christie, Canipheil i und Stvvl. AIl et these
gentlemen ocup iigi l1ositionis iuii th buiis counfunity,
and bcinig resýide-nts of iiiîg arlei lu position tan give tise
affairs of tise Rianis tieir close attentlioni.

The Board, ais now% onstitutedl, i4 al toriirg Beoard, corn-
p-oed of muin o tin Miehiave, rondo good le tile Wevst, andi I
thiukI tlic Sharehiolders inay teci pefrfeclly sate lu leaving tise
affaire ef te ic Bnk, in such goed hanids.

Illurilig the yeiar five Hrnchels have been olesed and liv.
have b'enoeed It la neot alwvay.s possible ta] estinuate hem a
district nîiay turii out troîn al bakinig standintii, betore giving
it a trial. It lias nuit been nieessary, arni glud to sa', te close
mnan>' Braniches sinice we began businiess, but miecn it la finud
tiat ai Brut-li la net mnaking miuth lisemdway, me think it miser
te start soemmiserûe Is lisere business is better. Tise Branches
cflsed ivere: Ayl vnier, Que.; Irrioana, Alta,; Lumlby, B3.C.; Pa-
pincauville, Qule.; PeHiad C., anid Uic Brsles upencd
mere: Aneroid, Sask.; Borden, ýSask.; Cadilitie, Sask.; Lancer,
'Sash; l'relate, Sask.

Duriug tise ycar tise deceuniail revisien et tise Bank Aet
took, place. Aýmong4t tise mui's important changes, as far as ir*
are concerned, are:-

Tise eatabilinent of tise Central Gold Rescrtres,
Aulhority te lead te farnera on their tisresiutd grain,
Tise alpeintiinent ef tan oulside Auditor, sud
Thse elirnination et Lecal Directora.
Under tise pirovisiins et tise new Act, a Muak may con-

tinue te issue ita ocm Notes by deopesiting dollar for dollar lu
tise Gold Reserves, afler it lias reacised tise limit et its autis-
orized circulation, and huas exiiauîsed tise mcrgency circulation
et 15 lier cent. et ils conmbitied Capital and Rcescrve, wici is
available duriug tise crep inoving seasen, betireen tise lat Sep-
tomber sud tise I.1 Nlarcs.

Tise existence et tise Goldl Jeserves hua becu a griait con-
veniemice te this Bank- durinig tise crop meovemeut. It had on
tise 29tis Novemnier $750,000 lu the Gold Reserves, and ita Noe
Circulation at anc Uie reised tise conaiderable suin et
$3,500,000.

Tise provision lu the Act mi enables a Bank te lend te
a farner ou tise ecurity ef hia tisreshed grain la aise neir, aud
lias been availed of by us te quite a large extent. We atiUl,
homever, regard tlg clas i of eaun utise ligist ot a moral riask,
and me continue te depend mors upon tise character et tise
isorromer than lapon tise sennity.

Tise inidependent audit is anotiser innovation mnicis mili
deubtlosa mork eut on tise wsole betis in the interests of tise
Banks and of tise Publie. Yen will be called lapon te-day te
eleet an .&uditer fer tise cemixig year, sud fix bis rernuneratlen.

Iu tise nom Act tise power of a Bankr te appoint Local
Directors ha beeu talion amay. W. are, theretore, unable te
re-elect tise gentlemen mite have up te tise present turne repre
seuted tise Banks in this capacit>' in Toronto and elsemiscre. W.
hope, however, stlll te retain their influeuce sud fricndsisip.

Tise other changes are unimportant, and do net affect us
te any approclable entent.

Iu tise Prairie Provinces tisere 10 quite a noticeable morve-
ment taking place in tise direction et uîixed tarming, mieic t
mucis te lie eommended. W. are endeavornug te do our sitar.
ln eticeuragiug tii movement by making advances te fariners
for tue purcisase et cattle, alieep ami hep, and. me are pleased
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