
4 THE -:- DRY -:- GOODS -:- REVIEW.

THE NEW METHOD.

Vi rV errhait slotul realie tuait lut-
ter orders art pIay ing a great iait in

il' M. .the. mec'h4aniismt of lthe dry gods trade
of the presen t day'. p'ostage is hueap
talthougl il nuighlit bheal'r), and

people art' uti/mliig tItis agent to suture
their goidis on short notirV. This

tendent tg) send in letter orlers is
siil> a pa-rt of the tendency whtuh us
gn'Ieral amonîg the relailers of lte day,
lo iake the wholesailr carr> thestock.

le rtailer won'I t ten order in advance frot the traveller lut
waits until le is 'acttuiall: i netd and lt'n orders. 1le seei.
to' reasoi, as m11any1 a aMan de., lien lunch hour arrhes lie
sa. " I . un not hugry., tor will I vat until i ai ltingrV." lut

lt ainiiçrts of people rat whiîetltr they are liingry oîr notand oftenl
ktt p this ui unti their digestise organs make a failure. So
wili tlt liter' h.ait who Iui too m ucl in e.xpectatation , le
loads, and load' until someuîtliitg falls., and thten lit wonders why
tht fall cwc urred. But the wise imlerchants will wait as a rule
un tl thlit' dem.mI is ahnst upon him before ie loads too lcavily;
tif c otirst seone httle %aritv tipsît he carried ai all times, but
what us isitelIt d to lt tmpasized here is the tende C to oVer.

hal il ant'iîpation.

lt'tter ordt'rs cunttil rut entl% wtre not gnet imiucht attention
bj ok.isait dr% goods mtlen). The idea, that only travellers

oiuld slI gouds, mii toàbaje absclute possesioi of tieir brami,
and thi 1orgot or tntd to forget the tise of printer's mîk. ]lut
dlurig te past live %ears a tbange has becn effectel in titis
( ounîtr. Most of tht houses now haie a special dipartmtteit
for lett r ordt r:, anîd spe ial it-n tu louk afler (hemn. lte t ust
to tht whlhsaler of samples and postage is smial, because the

,rrn spnikd nt t c aitn b cimmted to a great extent, e. g., samples
art Iltgil lit oti int u ier m lp whih contains ait imoite.
The c tist ol a trat eller is ecnormious when compared with the
co st tit lutter oldetrs. Last year eone hoguse il ''Toronto sold goods

to tte t.alue of $n25,ooo by mteans of letter orders, whiclt was
almst m as ittucl as was solid by any three of thteir travellers. h'lie
tiffttrIt nt C in thl t.'ts of sellng this amtouit of goods in caci
Of lith- two different wap. cait be readily seun.

l'ie old way of lanlîhng a letter order for attention to the
deia.rtmetcnt ii wht h lite goods were to be fountid worked out
sonît ludit rous results. Suppose there were five departmtients ii
the iotse, and a lutter order toittamiied tlie names of goods front
ait I deparntment, and cach tepartteit was out of the particular

hine desirte, lte buter would reccive five letters one frot each
deptartiment teilitng himi of this. This is of course ait extreie
case. Again, the order was tilled by a man in each depart-
mitent, soIettlimtes t1nle clerk, somietines antotiher, aid ience the
business mas itt er itidu g d to a s sttn. But Iow ail this is
i htangd tman tittrtls all th .ttcr triders, and persoially
chooses ite goods. lit Ikcujts at-uaiitted with the diffiertt
t lasses tif c ustomters, Icarnts Itir pe uiliaritits and idius nerasies,
lit.ir tastes and tiheir indicated but unicxpressed desires. This

t'rie who mllanages then Ittr orders is a manl wtho studies
peout's hiaracters l% tiheir writing aud thus karnts tu kiow
teim and tieir wishes. ie is never too bus) to fI an order
careiuli: and to stnd that wlitchî will best suit thic trade. it
understands wthther il will be satisfactory to fill ait order with

" the nearest thilng " or iot, because lie learns by long clernn-c
the manit with whomn lie is dealinîg. île knows whetlr the
custoier is a cantankerous crank, or a buyer oin wlomî hr can
impose.

Mlost of this trade is done by means of samiples. t nuar
are sent ont by some Iirms, and in otther cases e.xtenisit cala
logues. but the dri% e trade is lone b ieans of san)iv, I ils.,
if bulky, are sent out i separate coers , but very often mi nit <ut
with the regular corres pondence. If a special lines comes in,
samples are sent out to the live buyers, and these li e ni, n wolt
use letters for ordering arc oftein offered snlaps which tL lvad
who buys only front a traveller never secs.

The ( lasses of people who use this mneans of gettng goosi
are ntumiterous and varied. 'l'lTe man who lives away fromt a
station is liable to be passed by the best travellers, and he is
conpelled to use letter orders. )ealers in outlying iîstn-ts,
wiere travellers visit very seldon, find leter orders a iv e'sity
of trade. i)ealers who do iot care to run into the < it for the
one or two spevcial lines they want on short notice, use tht. ,uick
travelling mailcar. All dealers use then toa great extent. Thie
wholesalers in Montreal and Toronto receive orders i% letter
fromt tite remotest districts of h'lie Northwest TerritornesN and
llritish Columbia, as well as frot the villages in Prince F.ihard
Island, Ncwfoundiland and Cape Breton. 'lie letter order de-
partnent is an invention of this electrical age. Its mechmiinim
and despatch is suited to the exigencies of modern trade. with
ils quickly noving fashions and frcaks. i t is a modern iethod
for facilitating the communication between buyers and stiler and
thius enlarging the cconomic market. Only those who liae
tested il thoroughly can fully estimate the advantagts it pos.
sesses.

On account of lte smualilness of the expense to tlte whole.
saler, it must, if generally adopted, gradually lower tlie margit
of profit whic-h the whtolesaler would need. As eeses de-
cease, the coipetition aiong the wholesalers will iiaturally

teid to reduce their mîtargins, without injury lo themseis, but
witli great benefit to the retailer.

DRESS GOOOS FOR FALL.

XPERTS claim that shots effects and plaids wil lead for
ncx fall's trade in dress goods. Whipcords will stll be

in strong denand. Buyers are holding back a httle on
Canadian tweed effects, but the better opinion scens to be thtat
a large quantity of these wili also be sold in lite fal , the trade i
these muay even surpass the wonderful run in the fall of last )ear.
Blue and black serges will of course be as prevalent as usual.

French woollen fabrics arc up. Henriettas, whipcords and
Bengalines have been in sucht strong denand fron the F-rench
manufacturers that they have increased prices fromt 8 to r7 i. pier
cent. These goods promise to be in good denand for next.
seasun, and dealers here are guarding their stocks of these lai
ri. Soft wouls liase adanced îo per cent. Reports froui tte
Lndun wuoil market show an increase in sales of about so pier
teunt., owing tu lte intreased demand front the French maiu-
faturers. Dealers who buy any of he these Fiench fabnes ai
the pirices wh'ichbae obtained siîncc last fal will lose nothng.

ihose wiu bu> in the fall for inmediate consunption will in
forced to pay the advance. Thcse days of rising markets gie
tIte milan who has a financial imtargii a chacite tu niake a grt.
profit. But the turn of the tide inust be watçlted.


