
prove to he tlu- most successful experiment in ilu•reasill^' effi-

ciency in the truest sense yet tried. For 1 liave more than a

suspicion that efficiency experts, so self-styled, have had their

attention so entrros.sed liy the study of microscopic details that

they hiive missed nltoj.'ettier llicii- main principle, the very

foundation on wliicli any trnc theory of efficiency mtist he

Imilt. They have hecome sd inamonretl of the stopwatch and

statistical method that they have ceased to look around them at

the hroad facts of human natiiiv lyin^' patent to all. Kxi)ert

()li>crvation is always dantrerou-, hccausc it imiilics limited ohsor-

vation. The i:r(>atest resource in industry, till now remainin^'

almost I'litajiped. is the huiriaii will, the fountain-spriiifr of all

eonsciotis human :ictivity; and the L'rejitcst present industrial

inefficiency and loss results from .-onflict of wills. If the full

response of the human will cmu 1m- secured for any cut. rprise

or any purpose whatever, the .'ntire al.ility of the individmil is

availahle. Without this, there may I.e reluctant. ineffi.Mcnl a-

tivity. drmlirery; with thi^. the)-, is the joy of creative work, a

callintr into play of the entire physical and mental resources of

the individiuil. to an even irreater extent than he himself is

aware of. The former wearies, while iiccomplishin!.' little; the

latter rejuveiuit.'s. while prodiicinc- much. Stmlents of conser-

vation :iiid students of efficiency, which should he merely a de-

partment of coiis.'rvation. have not !.'iven this fuiulamental

principle the attention it d,'MT\es. In Kn-land. unskilled

women, havin}.' the will to do their best for war purposes, have

douhled, trehlcd and frequently .luadrupled t.he output of

skilled men worUini: under i-onditions of piv war reluctance.

Have von never seen eipial results under a favourable contract

system? if we could, by a sinyfle stroke, tap this resource to

the full the day the war ceases, the inc;ilculable war debts of

all the licHiiierenl nations would i|niekly melt away, there would

be pi'oduc.Ml ,iM Mbnmlance of all necessary <roo<ls and .services

for ev.'ryon.' and there would be abundant leisure for enjoyment

and improvement. It is this p;ifallelin'j of human wills that

- is the core of the lu-ohle-u of the ' Democratisation of Itulu.stry.'

This expression. 'The Deiiiocratisation of Industry." does

not. as some may fear, inipl.v a condition of semi-anarchy, weak
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