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paid, but what can ho said is that tho suocess
of the company up to date is most encouraging,
aad to use the words of our consulting nctuary,
Mr. W, T\ Standon : ** It isa pleasure to me
to baablato unhesitatingly congratulate you
upon the condition of your business, which, I
bolieve, is established upon a firm foandation,
and capable of great dovelopment.”

Thaoking you, gentlsmeu, very heartily for
your attondance I have much pleasure in now
moving the adoption of the report,

Mr R T.R:ley,chairman of finance committee,
in secondiog the motion, said: I have much
pleasuro in rising to sccond the motion of the
adoption of the Director's Report. I ocav re
member, whun first this Company was estab
lished, tome friends of mino—whom, 1 may say,
koow a great deal more about insurance busi.
ness than I did because they happened to be in
torested in it--in discussing this matter mide
the statamant that there was no poasibility of
a company with its hoadquarters in tho city
of Wionipeg being made a saccess. I was
asked how much business I supposed the Com.
pooy could do duriog the first year. My roply
was that Mr, Brock had stated that we could
acquire duriog the first yeur ono milliou dol.
lats of business, That idea was scouted, It
was stated that the acquiring of that amount
of bueiness by a new company here was an
absolute impossibility, I met these gentlemen
after wo had written up our first millien dol.
lars, and remember having stated to thom that
we had already got ona millioa dollara of
business and were looking up for our two
mitlions. The reply to this was that the first
million dollars was the easicsl to get and we
would find it very much moro difficult to
write up the next $250,000 or § 00,000. Now
that the Company at the end of ite firat full
year had a buainess in force of $2,268,000, we
can only take it for granted thas this is not the
kind of a company my prophetio insurance
friends referred to. Now, the only point I
want to touch in regard to figures—for I think
the President hos given you as mauoy figures a3
you can assimlato during the afterncoo—1s in
conniection with the new busicess taken in
1893 - the first full caleadar year the Com?any
has been in existence. The returas from
which I quote were mude by tho various com-
psnies to the Dominion Gavernment Depart.
went of Insurance up to 31:t D.c., 1893, aud
embrace the business issued and taken daring
that year,

At the head of tho list cones the Canada Life
with o trifle over seven mllion dollars, then
comes the Sun Life with alitcle over §7 000.000,
followed with the Confederation Life with §3,.
730,000, the Oatario Mutual with §2,780,250,
North American Life with $2,543 362, the Maa-
ufacturers’ Lite $2,231,469, Federal Life with
32,044,033, the Great West Life §1,760,800,
Temperance and General 31,765,000, the S and.-
ard Life £1,360,000, the Loudon Life §1.078,800,
British Ka pre Life $930,000, the London &
Lancashire $§939.000,the Duminion Life 2530 750,
the Dominton Safety Fand $61.000 About
one fourth of the busine:s of the Canada Life
and Sun Life was taken outside of Canada.
The Great West, you will notice, is the eighth
on the list, with $1,760 800. Competiog as it
does with companirs that have been in exist-
ence all the way from five to filty years, I think
this is a -ery satisfactory revord, especially
when we coasider that afrer following the
largec and older companies it leads as many
others which have been in existence a much
longer time, and which have been pushed with
considerable energy since organiz-d. Now the
only other matter [ want to touch upoa is to
refer to the remark mide by the president in
regard to dividends. e atared that the direc
tors would not assume to say just when a divi-
dend would be paid upon the stock. Thatis a
matier that depends so much upon the develop-
ment of the company durirg the next year or
eighteen months; but I want to tell you this,
that though the stock of this company is not
yeot dividend bearing, we have applications in
for 1 euppose eight or ten thousand dollara
worth of stock, for which the applicants are

willing to pay above par. Qae geatleman who
had transforred a portion of his.stock to somo
fricnds who desired to bacomes whareholders,
thinkiog it would be an éasy matter to roplaco
it, has 30 far only beon able to purchate two

thirds of his original holding. Ia other words,
it is found exceediogly diffisuls to purshase
stock a* an aivance on the par valuo to hand to
our friends who ate anxious t12 becoms inter

cated in this company. As tho pretident has
stated, thero is no doubt it goes without say

ing that the phenomonal success of the company
in writing over two and one quarter millions of
busineas is largely attributable to tho enormous
amount of energy which Me. Brock has thrown
iato the work I have great pleasurc in second

fog the adoption of the directo~' report.

Me. J. H. Brock said:—

As, M-, President, I might bo oxpeoted to
say something just at this time {n connection
with the report, I thought that thesharcholders
as well as tho direotors would prefer to have
tome oploion about what we hava done from an
eminent authority. I thorefore sent a detailed
copy of our report to Mr, Standen, consulting
actuary of the comgany, and asked him to
comment upon it, and rccsived a letter dated
March 7:—

To the Board of Dir:dtora of the Geeat Weat
Life Assurance Co., Winnipeg, Manitoba.

Gentlemen, -As your statement for Decem.-
ber 31, 1893, practically, and to all intents and
purposes, iltustrates the result of your first full

yearof business aotivity, it may notboimproper
toregard it not only as the demonstrationof wuat

you nave accomplished, but also as containing’

the promise of such succoss as will attend your
immediate future,

With ono single exception, it may be said
that no life insurance company, started withia
the last twenty-five years, has succeeded in
avoidiog a deficit as for the time correspondiog
to that at which your Decembor 31 balance sheet
was stittck. The one company which formsan
exception to this tule, held ita reserve liaility
on a different and lower standard from that
used by you; and if it had accepted the rigid
standard that you have wisely selected, this
company also would have shown a deficit.

Of 1 nurae it is absolutely esseutial for the
future of your business that you should lay
out your work upon a liberal and broad basis,
involving the somewhat free expendituro of
money that you would naturally like to hus
baad more carefully at such a time as this.
But it is only by such an enlargement of your
field of work that you can really hope for large
futcre results. It might therefore be quite
possible that with the due observance of all
recoguized economic principles, an apparent
deficit—which, by the way, is not a deficit so
far as the policy holders are concerned, bus
merely a temporary slight impairment of
capital—may be repeated in your balauce sheet
as for Decembeor 31 of this year. Should this
be so, I would fecl safs ia predicting that it
will be infinitely small, and that if your liabil.
ities were computed on the basis used by other
Cavadian companies, it would give place to
an actual surplus. Obsgerviog very closely the
quality and character of the business you are
wreiting, I telieve that in spite of the high
standard of reserve accepted by you, it is moro
than probable that you will show an actnal
surplus in your next exhibit; anl if this pre-
diction is realized, I shall certainly consider
it a great triumph of executive skill, achiev.
ed in the face of the lamentably high cost of
new basiness which all life insarance com.
panics now a days have to pay, and upon a
mothod of lisbility computation, which (as vou
know) is considerable more rigid thau the law
requires.

Nothing short of persistent energy on the
partof your executive officers could have aecur.
ed for & new company—starting as the Great
West—a busioess in force of over two and one-
quarter millions of dollars. The fact that over
a 1illion and a half of this business is upon the
Life the Limited Payment Lifo, and Kadow-

ment plans, is evidoat that the business is being
written upon plans capable of developing a large
surplus earning power.

That you have only thus far suffered a loss
of ono thousand dullars for death claims, is n
mattor of congratulation Of courso it was
woll within tho bonads of probability that you
might, oven in tho firat year, from accidontal
caugos, huve suffered thologs of ono or two five
thousand dollar claims. This would not, by
any means, have beon disastrous, but would
have very unfavorably affected your financial
status, upon which so much of tho enecgy and
enthusinsm of your agency staff depends. I
cousider it very foitunate that you have
escaped such an experience, and Iam satisfied
that it is, to a very great degree, owing to tho
careful selection aud supervision of risks oxer-
cised by your medical board,

It is a pleasure to mo to bo able to unhesitat.
iogly congratulate you upon the conditioa of
your business, which, I believo is cstablished
upon o firm foundation, and capable of groat
developmeat,

toapect ‘ully submitted,
(Sigaed) W. T, STaNDEN,
Consulting Actaary.

In further referenco to the question of the
first year's experience and the cost of getting
business, just a fow days ago T recoived, as a
polioy holder in the Canada Life, a copy of
their ** Life Echoos,” dated March, 1594, Init
is o paper read by Mr., Fraok Sanderson, M. A.,
Actuary Canada Life, before the Actuarial
Society of Edinburgh. I want to read to you
just one extract from this, because it cumes
from av oflicer of the C'anada Life, a company
which has got away beyond the time whean it
is neceasasy to explain for themselves tho diffi-
culties of a now compaay gotting its busi-
ness and the cost ofit; and, as it is
written without any referonce to this
company, or any company ia fact, but just
as a g-ooeral opinion of an actuary, I feel
it woald be much stronger evidenco than any
argument I could advance. It isas follows:—
**Oae point where the Canadian systenn has
pressed severely, if not uvjustly, isin reqair
ing a striot et premium valuation at Hin 4}
per cent. from all companies, whether young
or old. Ia this way young companies com-
mencing business in the faco of severe compe.
tition have been placed at a severe disadvant.
age in public estimation by having for several
years attached to then the stigma of ‘Capital
impsired’ aud their natural growth is unwisely
checked by compliance with such a valaation
regulation at a period in their history when it
is least necessary or applicable,”

Then as to tho wislom of having such string-
ont reserves, the same paper says:

¢ In regard to interest, it was mentioned that
the legal standard for valuation of policiea in
Canada is 4} per cent. Until recently, the
average interess carnings of the Canadian com
panies have been such that a safe margin has
existed between the staidard rate an tne rate
earaned.

But the decline in the rate to be obtained on
the best securities has caused the leading com
panies to carefully consider whether or nota
time was near at hand when a change to a 4
per cent. basis would not only be prudenc but
hecessaty. As a first step towards a new
standard, one Canadiaa compiny ac its last
quinquennial valuation put aside $250,000 as a
special fand towards the creation of a4 per
cent. resecve. But it will probably be some
years before a change to a 4 per cent. basis is
enacted by the Goveramenr. ~ The average rate
of interest earned by the Canadian companies
waos in 1880, 6 71 por cent., in 1885, 6.08 per
cent., and in 1890, 5.50 per cent.”

This corroborates the advice given to the
company by Mr. Standen, our consuliing
actuary, and shows the advantage our policy
holders will bave over those of other companies
reserving onthe lower atandurd of four and a
balf per cent., who will have to take out of the
profits of their policyholders the largo exsra
amount required to make up the deficiency in




