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of statement is very evident, not only in respect to a !

consistency of presentation of their affairs in the vari
ous Department reports, but especially in the labor
and detail involved in the compilation of the accvunts
in the offices of the companices.

* The business of the companies has bhecome so Iage
and isso tapidly growing, that any innovation upun osta
blished forms must entail much labor, confusivn and
delay. The form once established and the books and
methods of the offices adopted with reference to the
information desired, the accounting would procecd ¢ -
sistently and without embarrassment.  The compames
have always professed an entire willingness to furnich
cvery item and detail of information the departn - nts
deem necessary and proper, and they only reasunably
ask that the departments shall agree upon what thuse
items should be, so that the exhibit claborated in con-
formity with the Convention requirement may be suffi-
cient and satisfactory for all.

“ However important and convenient the uniformity
of statemeut requirements may seem to the members
of the Convention at the session in which the formsare
discussed and adopted, the impression naturally and
necessarilv loses its force, or disappears in consequence
of the frequent changes and successions of administra-
tion of the various departments.

“But this subject, which is one of the most impor-
tant and technical of all that come into the administra
tion of the departments, should be kept constantly
alive and prominent before the Conventions, not only in
the interest ‘of the convenience of the companies, and
commissioners, but very especially to the end that the
public may be provided with the most clear, consistent
and intelligent exposition of the progress and affairs of
their companies.

“The uncertainty and confusion from a departure
from uniformity of State requirements is strikivgly
illustrated by a comparison of the income exhibits as
published in the reports of the various departments
during the current year. Aund it may be said that in-
quiry made at the several departments discivses the fact
that in only seven of them have the madifications in
respect to income items, agreed upon and adopted by
the Convention, been in the slightest degree regarded.
And it may be further said that a comparison of the
forms used by twenty-six of the oldest State Depart-
ntents shows many and important departures, not only
from the Convention standard but that variations among
themselves are very numerous, and result in much un-
certainty and confusion to the companiesand the pub-
li. And so it comes to pass that the companies are
again being subjected more and more to the same old
trouble that was the principal moving cause for the
calling together of the first Convention in 1871.”

Mr. Merrill then quotes from a paper upon the gen.
eral subject, read at the session in Denver in 1889, relat.
ing particularly to fire statements ; but the analogy of
the life situation is, as hesays, quite apparent, the
closing paragraph of which is as follows :—

“ An exhibit was intended to show the exact rela-
tions of the Company to its policy-lolders and the
public, regarding the Company in its entirety of home
office, branches, departments, agencics and all other
machinery in its control, on the one hand—os the other,

the insuring public. To Le of any value as such ex-
hibit, it must show theentire and precise cost to the
conununity of its insurance protection and the quality
of the protection offered.”

Proceeding with his subject, Mr. Merrill continuesas
follows :

“In recent years a great deal of stress is laid upon
the large and confessedly extravagant expense of gain-
ing new business by the life companics. It is depre-
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cated by all, and by none mor ecarnestly than those
who are the greatest offeaders.  There coems to be
something like a spell over the whole suliect, all
detest and shrink from it, bat none, ciJdier sevarally or
all in concert, scem able to break it.

* All confess to 1t, but the mos' that any pretend to
du in thie juterests of common dee acy i to conceal as
much of it as possible.  This concealment is by divers
ingenious and conscience-stretching  devias  and
fiction, which only become apparent by a careful ana
Iy sis and comparison of items aud years.

““This extravaganee will correct atself, o1, what istl.
same, the preople will correct it, when and only when
its proportions come to be set forth fully in clear Lght,
just as long as the statement forms and Departme::t
requirements pernut the concealments of the cost of
this new Lusiness and who pays Jor it, su long will the
waste go on and no lounger.

“‘Two things must be shown fully and without sha-
duw before the matter will #ght itself,- one. what
amount have the new policies actually paid into the
Treasury of the Company , the other, what has the
Company paid or agreed to pay out ¢f present fundsto
secure this new business.

** The present Convention foru of income is believed
to be sufficient to sccure from a conscientious officer
the first item. For the second a considerable modify-
cation of outgo account is necessary, and a movement
in this dircction ought to proceed at once, and during
the present session of this Convention if possible.

“Since the last amendment of the Liank order by
the Convention, there has come into the accounts
another and new item that seems to have no appropriate
and definite place in the accouuts, at leas. not such a
place as that it is likely to be treated un jormly and
unmistakably by the different companies.  Allusion is
lere made ¢ e disposal of the instalment business of
such of those policies as have become claims.

“Under the instalmment plan the Company agrees

that when the policy matures there shidl be paid at
ohece, say, one-twenticth of the amoun. asurcd, to the

1 beneficiary, and an equal amount at the beginning of

each of the following sincteen years. Thus, if the
awocnut insured is the nominal sum of $10,000, there
would be payable §500 ox year for cach of twenty
years, and the actual L. ity of the Company at the
date of the maturity of tuc policy would b, not 10+
ouo, but the present worth of §5c0 to be paid at the
beginning of cach of twenly vears, which, counting
intaaest at g3 per cent., would be §;,067- Aund the
natural and comumon-scnse position of the accounts,
when the first instalment hias heen paid, would scem to
be, in expenditure $500 avd the balance §6,567 in liabil-
itics.

“It would probably be hust that no part of the
accrued claim under this policy, except barely the in-
stalment for the currcmt year, shiould enter the income
and expenditure accountsat all, aud this in a scparate
item of expenditure as amount actually paid under
claims upon matured iustalment policics- But if to
satisfy bookkeeping it is found necessary to enter the
full amount promised under themat .7ed policy in both
income and expenditure, it should he distinctly stated
in items for that purpose alone, and not confused with
annuities or any otlier account.

*There is apparcntly at this time no duty hefore this
Convention more scrious and important than wu agree-
ment upon the proper form ¢.. the income aml expen-
diture accounts of the life companics for the annual
statemients, and it is respectfully urged that when
such agrecment is attained, the depadments shoir'?
rigidly adherc to the form adopted until some needew
change becomes cvidentand is presented to some future
Convention for full consideration.” -



