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WHAT IS TEACHING?

Teaching is not like selling goods. Learning is not buying. To the extent that factual infor
mation can be transmitted through books and machines, a professor can now be dis
pensed with. But machines do not transmit attitudes, a machine cannot discern a ques
tion from a facial expression and answer an unasked question, it cannot add a word of 
cheer to remove boredom, or change plans in the middle of a discourse. The machines 
and books cannot give encouragement to the disheartened, allay the fear of the 
unknown, bring a smile to a worried face, or foresee the problems of a novice. Books 
and machines cannot create a desire or lust for beauty, in form, words, relations or equa
tions.

Teaching is to transmit something of oneself. It is not a business transaction; it must be 
voluntary. Usually, it is giving rather than bartering. A word of advice at the right moment 
which may change the course of one's life, cannot be repaid except in terms of apprecia
tion and respect. Teaching, even in the most technical and apparently feelingless subjects, 
brings human emotions into play.

Not every professor is a bom teacher, but assuming that he is interested in intellectual 
pursuit and is dedicated to his work, he is likely to transmit, in spite of his idtosyncracies, 
a love of learning, if he is content and free.

WHY SOME PROFESSORS ARE NOT THE GOOD TEACHERS THAT THEY CAN BE
The reason for some professors to "look down" at undergraduate teaching, or lack of 

concern for the students, is a simple one. They are not rewarded for good teaching and 
threatened for not publishing regularly. While a compromise is possible, to achieve 

excellence in both, is very difficult and rare.
The universities have increased their enrolment to teach different trades to students 

who are usually of low calibre, and not motivated for intellectual pursuits. These students 
can be taught, perhaps better taught, by teachers whose primary interest is teching and 
not creating under pressure. Instead, the universities insist on professors motivated for 
research, tell them that their motto is "Publish or Perish", and of course to teach, as if 
teaching was a side business.

Since it is difficult to evaluate teaching qualities (student reaction is a small part of such 
evaluating and much easier to count the number of papers published, on which is based 
promotion, tenure and other conveniences of scholarly life, a average professor is willing 
to take a chance on doing the minimum to keep the students (some of them want less 
than minimum any way) happy and spend most of his time on something which will in
sure his physicl and intellectual well-being.

At universities where "university service" and "community service" can be substituted 
for publication at the time of tenure and promotion, a professor is tempted to concentrate 
more on things that can be easily ascertained like the numbers of committees served and 
things that will put him in the limelight, rather than teaching which is almost taken for 
granted.

It must be said that it is physically impossible in terms of time and energy, to achieve ex
cellence in teaching courses that one is not particularly interested in, and also conduct 
research to produce papers at regular intervals to satisfy the present norm for excellence 
as a university professor. Assuming anine hours teaching load per week, 18 hours for 
preparation of lectures, only 13 hours out of the present standard 40 hour week, are left 
for making and marking of papers, counselling or helping students, attending meetings, 
and doing committee work. The time rquired for self study, experimentation or medita
tion and research must come from beyond 40-50 hours per week.
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