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command of the mlliUu. Ho has Ixon with

,i<4 luiw siitlli'li'iitiv l'in« to iMi.iMf lis to

apiinilatp his work. Itoforc coniiuK here

he hii.l some .-xpcrlence of the militia of

t'aiiiida. hecause he Is one of the ablest sol-

diers wliieh tlie ^'reat empire found it neces-

sary to sfiul to South Africa. I prupos* to

read some extracts from his report, so as to

show where we stand in connoitlon with

those v.'rv important matters to wh rh my
h'm friend the Minister ol Militia has nl-

luded. In his report he says :

I luiv." i.roiiosod UuU in future the regimental

at w.r strrnKlh. each unit conlaming 'n a'l'h-

,1,M, within iis.lf the K-riu of a reserve. Thvbc

,n>„o.,nls have tnel wlih y"ur general approval,

1"\
I am n.e-v drruvins up the establi^hmenia

«liieh. when romplele. I wil. Bubmit to you

I mav say that in his report he sivcs no

explana'tio.i ahout th.' result, but my hoii.

friend has t-'iven us some inslKht into that.

The Major (icneral proceeds to say :

These camps of insiiuttion overed a total

peiioJ of tweuiy-five .lay.-, the whole of which

I dcvolcd to the personal supervision of the

training, visitinK each camp In turn.

\B meu who have only nine workiiig days in

the year to learn their duties as soldiers and

uon-eommissioued omcer« cannot afford to spend

any of that time on eoremonial. 1 arranged tnit

iLsiructinn should be entirely devoted to prae-

"The^^offlc'ers and men undjr instruction worked

with Kreat zeal and intellisence. and though the

system was in many cas-s quite new to the.n

they nicked it up very .lUicUly. and the tacdi^il

eN-erci.ses eiiL-.p-l in towards the end ol -ho

trainii.K were useful in si.owing to .-ill ranks

hi.w Uiueh ihev had still lo learn befniv they

could be considered eincient soldiers, let alone

non c.innd.^sione.l oir,:or.. .lualified to Instruct

and lead others.
,
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Observation at thr.=e camps has shown me that

the Canadian -ol.iier taU"S the greatest interest

in anything which his intelligeaci proves to hiin

Is of real iiraclical benefit. Therefore, 1 pro-

P<,se in future to leave out marches past and

cere-monial. an^I instead to converi the camps

Drictically Into schools of instruction for fiitinj;

the soldier to tak- the Meld, with not one I'c u

in the i.roKramnie that does not make tor titfn:-

iUK efficiency.

Though the rural militia contains a large pro-

portion of earnest, self-sacrificing officers and

men ii does not satisfy vhe requirements of a

national defence force. Nominally it Is a body

of men who engage to serve for a period cf

three years .\s a matter of fact it consists

and aUvivs has consiste<l of a number of regi-

ments which are almost recruited afresh every

time they a,e .-alled out for trainiiig Largo

numbeis of entirely raw men enlist before the

partici.lar training and are perhaps never seeii

afterwards nn real effort being made to compel
' them to itiifll their engagement, owing to powers

of eomrulsi..n b.'ine quite inadequate for the

nurimse. ConseqnenMy i: i^ impnrisihie to carry

instruction bevond <he iiv-t elementary stag?s.

Ruch a sv-tem is unduly . xpensive and Ineffec-

tive from a mililary point "f view. So small is

the rate of pav. and so unsatisfactory have been

the cor lit ions of l-nining, that the best men do

not enter the militia as they might. From this

it follows that the n >ii-enmmissioncd officers also

are to a large extent Insufficiently qualified for

their posts, nor can they vommand ready

obedience from the soldier when, a. In manr
lasea, they are quite Ignorant of the very ruai-

ments of their duties. Number* of men KO •«'

to camp as non-conimlssloned omcer» without

any previous training whatever, and the pro-

portion of these men who are new to the r«nK

en such oeeasions shows clearly that there Is

a want of continuity In the personnel of the

As with some of the non-comralsaloncd offloert,

=n it Is with some of the officers. Many have

evidently not studied their profession sufflclently

lo act as the leaders ami Instructors of their

non-commissioned officers and men. I make
-ugge.Mii'US, later, on this matter.

<elf-iii-niie:lon by nicins of hooks, lectures

10 their men in well-appointed comfortable ar-

tneiirles (when these are provided) during the

winter, and thoroughly practical work In the

.umuier months will. Joined with the excellent

.,,irit which pervades the officer class of the

cinadian militia, soon, I anticipate, produce the

lenuired result.
Material.

There tc a great deficiency of all kinds of

military stores and iraterial essential for active

.^ervlc". This deficiency should be made <joo<1

in tltne of peace.
, , ^,

It Is abscdutely necessary that the regulation

illowance of every article of equipment required

for niiddlization of companies should be_^ at com-

|,any headquarters, for regimental mobilization

:,t regimental headquarters.
, «,„..»»

Though there appears to be almost a sufficient

Mock of camp equipment for the existing tanlts

at their present strength, there Is certainly no

reserve available for t!ie large force which would

have to be placed In the Held In time of war.

City Corps.

The cilv regiments, under the pt en t organi-

zation would as a whole be the ca .est to mob-

ilii-e but even they cannot In any sense b" said

,0 ai^preach a state of reidiness to take the

lieM They labour under the greatest difficulties

and disadvantages. They all s""/''.";"'", 7*°'

,,f field training, owing to the fact that they

cet practically no camp experience. The allow-

tnces for instruction are too small :
so. In tne

nost effl.i-nt of the corps much of the neces-

sary expense has to be undertaken by the officers

and men Instead of by the public. This unfair

i-xpense causes the loss of many good officers

to the country. Many corps suffer from want ot

rrorer accommodation in the wav of armouries

kc Deficiencies of this kind have either to be

made up by private effort or the corps must

suffer. _
A'-my Service Corps.

This branch of the service has been started

• his year Of the f>ur skeleton companies au-

thorized, two are now complete and another Is

in process of organization. Lieutenant Colonel

r.iugar and two no-i-coramlssloned officers were

-..nt in .ikld.rshnt where thcv wer.". given every

:i.Iv:intage by the .authoriiies to gain information

le- rmv service corps work.
. _ , _,

-.ce his return to Canada. Lieutenant Colone.

1, -nr has conducted a six weeks' course of In-

s'ruction at Mnntreil with the company there,

V ith satisfactory results

Up poea on to sprtik very hishly of the

fchool of inusl;etry. and I think I will read

Iiart of that, because I consider that one of

the most important improvements that have

been made :

School of Musketry.

Courses of Instruction were held during the

months of Julv and August at the Rockllffe Rifle


