Leadership Roles in DFAIT
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This section highlights the formal programmes, expectations and other learning opportunities
available to you at each step of your management career within DFAIT.

PSC EXECUTIVE DEVELOPMENT PROGRAMMES

The CFSI programme is part of a government-wide emphasis on management development. CCMD
programmes complement CFSI activities. The executive development programmes offered in the
public service include the Executive Leadership (EL) Programme, the ADM Pre-Qualifying
Programme (ADM PQP), and the Accelerated Executive Development Programme (AEXDP). For
further information on these offerings, please refer to page 18.

CFSI CORE MANAGEMENT DEVELOPMENT PROGRAMMES
- A COMPREHENSIVE, CUMULATIVE APPROACH -

In terms of formal learning, CFSI offers management development programmes at each stage of your
management career. These programmes are required and are part of your movement to the next
management level. Refer to CFSI’'s web-site (cfsi-icse.gc.ca) for more information.
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