SURVEY REF, OBSERVATIONS EAMIP DEPARTMENTAL RESPONSE RESPONSIBILITY
‘ PROJ, NO,
1982 REPORT OF THE AUDITOR GENERAL
international Trade Development

14,231 To provide guldance to llne managers, ccot Development of OPF cme’

. taclllitate evaluation and Improve ccoz2 Departmental Planning System CML/CMA
accountabillty of the Trade TFO5 Priorlzation of Manufacturing Sectors TID
Development program, senior CC16,2 DEA's Domestic Cllentele ccaMm
management should ensure that all cc1s Defining the Information Needs of ccal
organizatlonal units have precise Management
objectives, operational goals are
conslstent with strateglic objectives
and organlizational relatlionshlp are
clearly deflned,

14,237 The Trade Development programs should CcCi12 Review of PEMD Program Deslign CME/TED
establish operational control TFO2 System Improvements In PEMD TED
procedures for |ts program activities TFO4 Defense import Contract System T0D

TFOV International Generic Fish Promotlion TAD

14,241 The departmental Program Evaluation cco7, Trade Programs: Methods of CME/TED
group should establish procedures fo Monttoring and Measurling Effectlveness
assess the actlvities of the Trade '

Development program In relation to
Its objective of Increasing Canadlan
export trade, The results of these
evaluations shall be reported,
14,249 Senlor Management should review the TFO6 Export Market Development Plans TEA

priority market plan approved to
trade development with a view to
Improving planning, Implementation
and accountablilty,




