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1982 REPORT OF THE AUDITOR GENERAL  

International 	Trade Development  

	

14.231 	To 	provide 	guidance 	to 	line 	managers, 	CCO1 	Development 	of 	OPF 	 CMC 
• 	 facilitate 	evaluation 	and 	improve 	 CCO2 	Departmental 	Planning 	System 	 CML/CMA 

accountability 	of 	the Trade 	 TF05 	Priorlzation 	of 	Manufacturing 	Sectors 	TID 

Development 	program, 	senior 	 CC16.2 	DEAts Domestic Clientele 	 CCBM 

management 	should 	ensure 	that 	all 	 CC15 	Defining 	the 	Information 	Needs 	of 	 CCB1 

organizational 	units 	have 	precise 	 Management 
objectives, 	operational 	goals 	are 
consistent 	with 	strategic 	objectives 

and 	organizational 	relationship 	are 
clearly 	defined. 

	

14.237 	The Trade Development 	programs 	should 	CC12 	Review 	of 	PEMD Program Design 	 CME/TED 

establish 	operational 	control 	 1 F02 	System 	Improvements 	in PEMD 	 TED 

procedures 	for 	Its 	program 	activities 	TF04 	Defense 	Import 	Contract 	System 	 TDD 

TF01 	International 	GenerIc 	Fish Promotion 	TAD 

	

14.241 	The departmental 	Program Evaluation 	 CC07, 	Trade Programs: 	Methods 	of 	 CME/TED 

group 	should 	establish 	procedures 	to 	 Monitoring 	and 	Measuring 	Effectiveness 

assess 	the 	activities 	of 	the Trade 
Development 	program 	in 	relation 	to 

Its 	objective 	of 	increasing Canadian 
export 	trade. 	The 	results 	of 	these 
evaluations 	shall 	be 	reported. 

	

14.249 	Senior 	Management 	should 	review 	the 	TF06 	Export 	Market Development Plans 	 TEA 

priority 	market 	plan 	approved 	to 

trade 	development 	with 	a 	vlew 	to 

improving 	planning, 	implementation 
and 	accountability. 


