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How to Carryon an “Own Your Home” Campaign

Paper Delivered before Realty Convention at Victoria by Mr.
Paul C. Murphy, director ‘‘Own Your Home’’ section of
U. 8. Department of Labor, Washington, D. C.

la Foremost among the nation-wide efforts, affecting the
e_l’_gest number of individuals and the basic conditions of
“ltlzenShip, we may, with propriety, mention the National
i Wn Your Home’’ campaign in the United States during
€ Present year. This highly organized enterprise is to
firomote the spirit of home ownership, and. to create prac-
si%?l Working facilities to make the ownership of homes pos-
i te to the greatest number of individuals, This, in essence,
he spirit and purpose of this movement conducted by the
atovel‘nment through a division in the Department of Labor
Washington, DG :
ever in the history of the Nation has a movement of-
greater opportunities for the wide-awake realtor to
ing r sqbstantial seryice to his country, to .his fgllowmen,
Sty all with profit to himself. Facing the nation-wide recon-
elluet.lon period, we find the Government bending its best
rel‘gle§ to advance home ownership, the best elements in our
i Ofession, Uncle Sam today is urging a great number of
Portant reasons and arguments for the ownership of real
% te, the dignity of the taxpayer and the necessity of home
Bership as a basis of the highest type of citizenship.
the real estate men of America fail to appreciate the
on and enter into and take full advantage of the pres-
ational ‘“‘Own Your Home’’ movement, they are losing
D on the strongest support ever offered their business in
ﬁllil history of this country. Furthermore, unless realtors
g I'ealty. owners take an earnest mterest in dlr.ec’glng fin-
OtHIHg activities, create Building and Loan Association and
neei'r machinery, and outline the soundest methods, in con-
Vigi lon with such enterprises, then we shall have grounds of
dir:nflrles and faddists, taking to themselves the function pﬁ
for Cting the Nation along these important lines, with indif-
0t results.
of The National ““Own Your Home’’ campaign is the result
) € work of the National Association of Real Estate
apprﬂs- Last January, by the National Association, I' was
Shoolnted Chairman of the “‘Own Your Home’’ Committee.
oq Tty afterwards our President, Mr. Garland, was request-
Oup %Iappoint a man to go to Washington to install an “Own
Viee Ome’’ division in the educational and information ser-
i) Tof the Department of Labor, directly in charge of Mr.
: Mlller. He appointed me and I spent several weeks in
hrs gton organizing an ‘‘Own Your Home’’ movement
Lab:rghout the entire country, for the U, S. Department of
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of ngr' F. T. Miller, who is President of the F. W. Dodge Co.,

. orew York, is one of the Nation’s greatest authorities on*

Dublimatlon and statisties regarding matters pertaining to

s see and private construction. His organization publish-

Sug Veral of the most important journals of the country,

Othe, S the American Contractor, Architectural Record, and
. Universally recognized trade magazines.

Ongy eing in charge of the Division of Public Works and
Mille Tuction Development of thp Department of Labor, Mr.
8pj atr' Was in a position to furnish me, not only pgrSOpal in-
lleeti lon 1'1‘1 insta.lling the “Own YOUI‘ :E[Ome” section 1n co'n..
posalon with the Department, but had at his personal dis-
zationon.e of the most remarkable and highly efficient organi-
engq 8 n the country through the medium of which he was
Doyt rmg. the U, S. Government service of tremendous im-
g tnee In creating an ‘‘Own Your Home’’ movement as an

: X ational reconstruction. ;
the ot the beginning of the year, there was stagnation in
es(;Jnstl'llction industries and general business, a spirit of
trjp, UNcertainty and hesitancy. The most important eon-
oy 01011 to the business life of the Nation was to have
: Rchlalne who would furnish authentic information as to the
tgy - conditions of things and on the basis of such informa-

Y OUtline definite policies of constructive progress. This,

as I consider it, was a service rendered by Mr. Miller and
his organization as the head of the Division of Public Works
and Construetion Development in the Department of Labor.
In spite of the fact that the Nation was short approxi-
mately one million homes, due to the almost total stagnation
of the building industries during the war, very few men had
the convietion and faith to consider a program of action.

To bring the country back to a pre-war building basis
and to overcome the accumulated shortage of homes was a
task of unusual magnitude. It required the biggest business
brains and practical optimism to convince the people that
““Now is the time to build.’”” This became the slogan of the
Department of Labor, and in conjunction with the appeal to
proceed with the business as usual in the construction world,
the most notable economic and finaneial experts were em-
ployed to publish and promulgate dependable information as
to labor conditions, construction costs and the possibilities
of decreased and inereased costs in materials entering into
construction. In the course of a few weeks the Government
was able to show conclusively, through the investigations of
experts, that it was essential to the general welfare of the
country that building operations immediately proceed, that
no appreciable reduction in price of labor and material
could be expected for some time to come; that the revival
of building industries would facilitate the transition in all
branches of business from a war to a post-war basis; that the
way to bring about a pericd of reconstruction was to pull the
Nation together into a solid unit of faith and proceed with
construction. As Mr. Miller put it, the way to reconstruet
is to reconstruct.

We may safely assume that a number of reasons, 1l
equal in importance, led our Government to urge an indi-
vidual home ownership movement.

FIRST. The statistics gathered by our Division show
that there was a shortage of about one million homes
throughout the United States due to the fact that normal
building had not kept up during the world war period;
therefore, the ‘“‘Own Your Home’’ campaign wa- fundamen-
tally sound, because it meets a pressing need.

SECOND. The building of homes would provide work
for returning soldiers and sailors and help labor to adjust
itself from war to peace industry.

THIRD. It would greatly assist in reducing the enorm-
ous labor turn-over which existed during the war period.
The greatest increase in labor during the past few years has
been due largely to the decrease in efficiency brought about
by the unusual amount of labor changing in position. When
a laborer is located in his own home he becomes permanent
in position and his efficiency greatly increased.

FOURTH. The building of homes in nearly all locali-
ties is purely a local industry. The Government felt that in
promoting the National construction activity they were en-
couraging an industry that was more equally distributed
throughout the United States than any of the large single
industries. As an illngtration the automobile industry; you
can count on your five fingers the centres directly benefitted
by this enormous industry. That is to say, the flow of money
frqm the entire United States is into these five centres. The
building of homes is vastly different. The communities en-
gaged in this industry receive the full benefit from their
efforts as economic conditions require that they not only use
local labor but use the materials nearest at hand for con-
struction, consequently the money remains in the commu-
nity’s channel of trade.

At the time the armistice wags signed and a survey made
of general business conditions, it was shown that all lines of
industry relative to the sale and manufacture of luxuries
was moving in a most substantial and satisfactory way, hu!
the building industry was halting.

FIFTH, There was a general wave of Bolshevism
spreading throughout the world which would undoubtedly
increase unemployment, At that time the unemployed were



