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ZABA RULED BY VENICE.
- £, l. b ’.
Winged Lion of Saint Mark Caps Gate .
; “In thei_'l'm\'n Wall,
Zara, where Gabriele d’Annunzio is:
*eported to have lapded, and its lo-

R Wellanfli Avenue $7000, $5000. cation relative-te Fiuhie, already oc-
) dentists | eupied by the soldier-poet, is desprib-

of) )3 a T
; P ):Ic.no‘l’,lélv_i $3160, $3000. 7 ed ‘n e U.- & ‘Geogvaphic. Sotiety
il : [.uuth\and‘Gr:mthap; $Z§%O&E’1‘. bulletin, based on a cemmunication

& L Mt $i660 18G5 (T ik from- Kenneth:MeKenazie, follows:——

iy “Starting from Fiyme, one sails
downy the chdnnel called Quarnerolo, |
leaving Istriai-and the Gulf of Guar-
nero to the:right. The Istand of Arbe,
about half-way' to Zara, has am old
cathedral witha twelfib-century tow-
; : er.. Coming from “Pritste one skirts i
Queenston $2050," $1120. | i the western shere of Zstria, stopping | ===

ok i -+ Dorhaps.at Rovigno and at Pola.:The o e ol
%9800, $2732, & staysof an hour ;enugics 2:m'eoto get a ngj‘er

; & :
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hurried giimpse of tle grsat: amphi- 4
Wage Imcreases on Canadian
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“Pola, under-Austriaa rule an import-

BReads More Than Intcrest
ox Whole War Debt(
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The Forward Movement Campaign
i A Four Weeks" Programme

February 1—Foreign: Aspects of the Appeal.

February 8—Summary, and Call for
S Workers.

* St Pa‘uvlg,'»;(}gbjective $7,000. Receiv-
ed to daté 86832, «

1t is" evident that a blew from th;
:lub knocked her senseless ’and’it is
suspected  that there may have bten
anothér man implieated. . i
Young Moore it is understood saw
2 man running agross the fields when
he got to where his sister lay, but
it was quite ‘dark “and "hard to” dis- 4,
tinguish - anyone’s face, . ]

= Unce upon 4

cer, OakParky shud-

_ January 18—Day of Interceszion.
- v .The World Situation,

Thorold $3700, $3385, ; s
e January Zs—ﬂatmgﬂf{\qucts of the Appeal.

Lundy’s Lane, Niagara -Ifalls, poavo

Niagara “on the Lake' $1708, $500.

Railway Rates ' ~
Says E. W .Beatty

celved a letter from Sir
Maclay, Britisf Ministér = of

1 11 ol rogl > ¥ 43 ’7 (223 3 4 2 - 5 L T e "'-:-' \
entist prolons ‘®uons extraordinarily aimcult. We{ o Cangda, but one of the mostooa);
Y| both appreciate that"the peopls 18/ ®{'pyuldht.— Tia probfems are the probe
jralotts and ¢ exacring mistress, but|lem “of Canhda;” it has & grave 1o
we also know tiat the public 18 &1 terolf in' tho v ecdtiomic andéinduss
genercus ‘and persistent friend, nece|frial fiture of Canadse; I can "
) _Its corfidence is secured; We' ko, nothing  which' concérns’ Cansda’s’
dosepliitoo, that no sentimént wilf céatrol| prhereds thut does. not: comoern: die
Pacl

thoth s s Grimasby

, Beamsville §4050, $3100.
enonzed.| - Jordan Seation: $3450, $3045, g oo
| fuss "Uf . o = g

they motozed out-do -  Cheice eui flowdrs, pottea plants.

were married by tneend floxaldesigns, at all times. at

* A | Walker’s Ilorigt. 104 St. Paul Street!
i Phone 763.
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ant naval station and stronzly forti--
fled. The language here is chiefly
Italian. Istriaswould well repcy the !
time devoted to,a trip of seweral
days; but we pass on, stopping at one
or two of the dglands, tq Zara, the 4
most northenly towh ‘of importance | |
in Dalmatia. 5 :

“Zara is.noted all over the world
‘for its maraschino. Aside‘frem this,
However, {hé toWwn Has many.attrae-
‘tions to offer. . On landing from:the
steamer in the land-locked _harbor,

s{ Ship-1the success of our efforts,” . or “indirectly, = the Cansdiad
ping.in which he' pomnts to L"a'.fr! “Heretofors in-Canada’ there Has ¢ It'Is, ‘therefors, proper i
fact a3 a conuepicuous example of|'ncen, I'think, a prevel ffs own {nterests and!‘that ~of it
the cifectiveiway in which the wonk : sﬁarebbldérs, that its officers should -
of the Cancdlan railways wvas per-|azing. “I Nave no beasofi o’ ekpect|tike an interest in its commere
foruted. Tthat that, will change, or "th#it ti»'|ang ‘trade problems, and further the.
“'Sinee the war, there his'been cofi~[Iethods and’ medsures: takern? by the soluy 60 bg?tﬁgm to the best of thels
stituted the -Rapway Assocliation of [Natienal Railways to ‘furthertits ‘int Ld’ l‘llgy e s T e e il
anada, - whose- executive cgmprises jterests ‘and: extend its™ busines” Wil “It 15 ‘egiially proper - that Cana<
dian§ should concern: thémselves -
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Canada 3t the Wational Chemical Exposition,
Chicago. :

The importance and magnititde of -our Chemiecal Industries form a
renzational ‘chapter in the Industrial history of Canada, that has become
known-the ‘world ‘over. ' Development followed. development during the
var with amazing rapidity and still continues. Some idea of the progress
made, may be gathered from the fact that up to a few months prior to the
end of the war all Synthetic nitrates for explosives produced on this continent,
were of Canadianorigin, -~ Qurproduction of acetong wis equally phenomenal,

1t is no wonder, therefore, that Canada occupied such an important
position ‘at the National Chemical Exposition recently held
alwitted to be the greatest industrial event in the history of that city.

in addition to the large attondance from Chicage, overtwenty thousand
wmembhers of various scientifie societies, Universit ies, manufNeturing concerns

ra interested in eommercial and scicntific development, attended

Won.  These ineluded, The American Ing :

Metallurzicel Engineers, . Ameriean - Fhwotrod#ernical
Associailo of Pulp ‘and Paper Industry and others.

The Government of Canada and the Province of Ontario, realizing the

e of this opportunity of teliing abroad the story of our resources

rere epreserited by exhibits, and by some of their best men. :+ The Canadian
Kational Railways-had an exhibit illustrating the mineral, forest wealth

waler powers and raw materials of the counfry. / ’
-+ During the Exposition two addresses were deliveredby €. Price-Cireen

C ommissioner, Industrial & Resources Dept., Canadian National Railwa vs,

on Canadian National Resources and the great field afforded in Canada

"'.‘F U\W“'Ht “)7{"1>‘IIIV(‘SLHI4GII'; of *€apital,. which werg widely reported in

Hie American Press and many geientific publications,

Society, Technical

at, “Chieagoy:

| ‘we find ourselves;in froni .of a gate

!
|

in the town wall. Over the gate is

the winged lion of Saint Mark, often

{ met with hére and elsewhere in Dal-

maitia, and a symbol of the former
dominien of the Republic of Venice.
Passing -through ‘the gate, we enter
the narrow paved:streets of a typical
Italian city, sueh’ as we niay imagine
it to:have been -two or thrce cen-
turies ago, except that the hotels are
more comfortable.. There ate many
media@yfchnrvhc-:s i the town; in-
teresting achitecturally, and contmin-
ing: warks of avt.. The. cathedral in
particular, ‘a majestic
chureh,:is richly-adarnbd.ontside swith
many arcades of. ltile columns and
inside* with marbles and’ paintings.
It is inthe hest Italian: style of. the

! middle ages. Its campanile-is a land-
| mark.

“Wandering among the..narrow

| streets, we-come upon several epen
| squares and’ markei-places, where in
{ the moraning scores of peasants may
. be seen in the brilliant-colosed cos-

| tumes,

There are Roman
too—-celumns and statues.
Leaving Zara, the steamer comes

remains,

.. out of the harbor, encircles the point

. skirts
| among innumerable islands.
| once a-narrow opening appears;

of land on which the city stands, and
low-lying shores, passing
All at
we
go through'it, and find ourselves in

| the spacious harbor of Sebenico, with
| the town rising from the water to

! coast of Seotland.

a fort erewning the hill.”

Loyal to : British: Crown.
There are-a number of diminutive
water-surrounded monarchies: off the
They reach have

i their kings; ‘but are subjeet ‘to - the

stitute, - Mining. and»

i
|
i
i
|
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Mason & Risch Pianos are built to sell at
as-low a price as they CAN be sold,
direct from Factory to Heme, but they
are NOT built to meet price cédmpetition
from ANY source, and it is because they
are made to render life-time ser_vi'.ce and
NOT to meet price.competition that they
have won tbe reputation of being Canada’s
First- and Foremost “The Best
Piano Built.”

Piano,

- We thall’bz giad to wel-
come you at our store
and make plain to you
the condi-
tions at which we will

reasoneble

11 «

sell you the very instru-
you want,
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5> operate moulding machinesk

Wanted t
dght work, ibig pay. Agéragé weekly
urs about fifty. Steady work and em-

. ~
pPlioyvees imsurance

i Sl

iVLOR-FORBES COMPANY

GUELPH, ONT.

British crown. One of them is the
Isle of Bute; in. the Firth of Clyde,
which is owned by the Marquis of
Bute, 0 :

- TBe kingdoneteontaing only
square “miles,
of 11,000 people. There are six lakes
within the island, the largest being
Loch FKad, which is about a quarter
of a mile wide and about nine times
that in length. The famous old home

fifty

! of the marquis cdates from the year

1608.

Arran is another of these kingdoms
in the same firth. “The Marchioneas
of CGraham rules over itz 5,000 ia-
habitants., It is nineteen’ miles long
and ten miles broad. It was on this
island that Robert the Bruce is said
to have hidden in a cave for some
time and there planned one of his
exneditions to recover the crown.
Tha ruins
of one of S
island. X

3ir John Bullough rules over the
island of Rhuth, which i1s one vast
game preserve. Nearly all this island
and ail
of it is mountainous. Only 300 acres
arve tillable, and thera are 160 inhahi-
tants. The'island provides deer and

otland’s“kings, is on the

"other game for the nobility:

The largest of these' island groups
15 doubtless Lewis Island, -one_of the
outer Hebrides group, off the west
coast of Scotland. It covers an area
of nearly 700 square miles and
boasts a population of 37,000 people.
[t has aplendid lochs, where splendid
Ashing iste be had, and red dej
still ream- over the moors and fore
land. A

This land has a stirring history,
for the people have always been fight-
and many times defeated
ihe royal troops.—Answers.

TS have

Solved Labor Problem.

The Malays and Bataks of Sumatra
have solved their labor problem in a
pnigque way. An ikmpoitant part of
their fond is the cocoanui, and this
Iso forms . an importans part of their
2 ¢o. They have trained mon-
! to pick nuts, in which they show
zreat dexteriiy. Carl D. La Rue ‘of
sumatra « writes o Science saying
hat, trained cocoanut-picking mon-
geys sell at from §5 to $20, accord-
ng to their skill. He adds that they
e very .savage, gnd will iafiet a
ierious bite whenever they get a
hidnce.

| ATV

N Rivrors,

In the early part of the sixteeanth
entury mirrors fitst became articles
f seholds furniture and decora-

Previous to that tiante — from
tweifth (o end of the fif-
ebnth eentury—pocket mirrors or
mall hand mirrors, carried at the
were adjuncts to ladies” tol-

-Lthe

irdle,
$ The pocket mirror consisted
cireular plagues of polished
in a shallow circular box

v lid.

racting Sait from Ooean,
. with a
from ocean
of eleclrieily have

.~ and Iwo salt fae-
started for-this pur-
1car future, )

in Norway

Ting salt

WANTED—-Telephone operators. Ap-
ply Chief Operator Bell Telephone
Building. 031t.£

Remanesque ;|

v e
World, Be Says,

Winnipeg.— Addressing t-e Cana-
dian Club gt a luncheon at the Royal
Alexandra eon t%e subject, “The New
Rajlway Sitgation.”: E.. W, Beatty,
K.C., president of Canadian
Pacific Railway Compary. ‘gave a
plain intimation of ‘a ‘¢craing dn-
ctrease in rates.

Mr. Beatty sa:d:—“Sinca 1 had the
pieasure of visiting Western Canada
in May last, a very-important change
in ‘the trancpartaticn. situation has
taken: place through the sudden con-
summation of a plan for the acauisi-
tion of the Grand Trunk and Giand
Trunk - Pacific - Railway Companies
with a view to tleir - incornoration
Into the system of the National Rail-
/ways. In dve  course; when the
lezal and other formalities have baen
fulfilled, this consolidation will talkes
pblace and the test of the possibility
of sueccessful . admirpistration: of ‘a
vast® system of rallwav under the
aegis of the Governmont - will be
made. It is probably the most am-
bitions and comprehensive - task
whi(‘g any Government or any peo-
ple h¥s talken upon themselves, ex-
cept temporarily and in emergent no-
cessity... It amay be a test over  a
period of years and the results may
be expensive. but under honest man-
agement with independent and nen-
political administration. and above
2ll with accurate information supn-
plied to the public as to the result
of these operations, the peopie -of
this country will be ahle to deter-
mine for themselves whether that
system is tke ;best and if not what
Improvament should be made in it.

the

of a castle, once the home |

I make no comment on the wisdom
or. otherwise eof-this further exten-
sion of .Government ownership of
railways in Canadas~ The. matter
has been settled by the reprcsentar
tives of . theypeopler - I.am sorry.

hewever. that & little more time and
buti has a population _°

information were not given both to
t.he peope themselves and their par-
liamentary representatives, ‘because I
wolld have been better satisfied that
t.}}e decision then  represented: the
View and desire of the vast majority
of the people of this country, espe-
cially of the business Jcommunities,
who have a particulas-’stake in fhe:
Fa-ilway situation.-and a particular
Knowledge of what constitutes effi-
cient railway service. The deéci-
sion -has been .taken, however, and
"th.e consolidated ‘system will be ad-
ministered by a board selected hy ti
Gevernment, with experienced rail-
way operators and executives in im-
mediate charge of the property, with
Parliament, as is inevitable, in full
cqntml of the financial support to be
given, and the Government of the
day with full responsibility for the
expenditures of the monies voted
for ‘such purposes. The result of
ghis means that the railway situation
in Canada is now completely chang-
ed, and the country must:depend for
some time at least for additional rail-
way facilities, where needec, upon
the National Railways or the Cana-
dian- Pacifie, because with prepond-
erating mileage under the control of
the Government, it is not likely that
much capital would be attracted to
new railway enterprise for the re-
'wards which such investments might
bring. Therefore, I think it may
be fairly stated that such additipnal
construetion as takes place w-If'zhin
the next few years will depend upon
the willingness of the National Rail-
‘ways and the Canadian Pacific to
appreciate these neéeds and their fin-
ancial ability to meet them.
MEANS KEEN COMPETITION.

“This is a situation which i{s with-
out parallel any place in the world
'where a government-owned ‘and
operated railway and a privately-
owned and. operated railway not
8reatly different - in . the matter of
mileage, both with, of course, ade-
quate eredit, have in their hands the
almost exclusive right to remedy
transportation insufficient at most
places. throughout Canada. It fis
true, I think, that this will provoke
a highly competitive condition. How
effective this competition . will be
Wwill depend upon its honesty and its
fairness. . If political methods are
to be introduced into ~the competi-
tion, and facilities provided in ac-
cordance with political expediency
or if political rewards follow = the
lextent of the support or otherwise
which is granted by shippers to the
National Railways, then T should say
the competition would be unfair and
of- doubtful commercial or national
value, ?

} “During the course of the year, the
railway companies of Canada had to
meet a great many problems, due
to the ‘emergencies which prevailed
whi¢h were unusual and of great
importance and which required new
methods tu secure their being dealt
'with competently. For that purpose
the Canacdian Rallway War Board
was constituted and through it the
efforts of all railways _were co-
ordinated to meet the extraordinary
demands through the movement of
war traflic and soldlers, The work
was well and efficiently done: was
so-well done, in fact, that nof one
hour's demurrage "was caused to
Atlantic shipping by delays on Can-

o

i ficial {ability

he | railway system; bigger and better

zaticn' of wkichk {s dontainetd varicus
cominitiees fromr ‘‘the' - operating;

act joint'v, when joint action)would|
bs'in" fx née of -the” trafiics o= |
cessities of the pécple or of the'rail=
ways. - Mr. Hanng  gnd'~m3self - sit.
the ‘executive Cowmmitiee. and F
am: very hcpeful ‘that with the ex:
perience he there gains, he will be
confirmed- in his original deci.ion to
be a-railwazy man and not & politi-
cian: $
*“I- -have Enown- Mr. Hanna for a
great mapry years, and my appreeia-
ticn of his personal qualities' and of-
2s- -disclased - in the
numerous -exacting :and difieult posi-
tions he has becn-ealled upon to fitl
is.wvery great. The fact that he was
traincd in-his earlier years in the
service of the Canadian Pacifie-and-|
has always, both personally and offi-
cielly, retained a very sincere affec- |
tion for Lis former ecompany has not!
detracted- front my appreeiation of
him,
*“Mr.
many

o
Hanng and I have a great
problems in common and
5 whick are individual because
peculiar to the differént systems of
rajiiway opcration, im which we'are
respeetively invelved. . Occasionall~
it may be necessary in public utter-
ange~ for us to refer to each other,
or the interests which we represent,
but I recognize that these refer-
ences wil be few and far between.
because I can imagine nothing of
much- less public interest @r public
importance than my opinion of the
National Railways znd Mr. Hanna,
unless it is Mr. Hanna's ‘opinion of
the Canadian Pacific and myself.
Mr. Hanna rathoer departed from the
rule a few weeks ago in Toronte, and
with his characteristic Scotech pawky
humor, whatever that means, said
that the trouble with ‘me was that
I did not believe’in public ownership,
but‘that I would hepe for its success,
and that notwithstanding the fact
that the Canadian Pacific: had oceu=
pied-a vory unique and strong posi-
tion within th~ Empire; im a few
months’ time it_would be number
two instead’ of number one, and that
was where the shoe was pinching.
As say, Mr. Hanna intended this
to ‘be'a humorous remark, but Sbotch
humor -is: sometimes ‘hard to under-
stand, -akd his sudience; a moest in-
telligent Toronto audiénce, misun-
derstood him - and  applauded his
prophecy -of" the -advent of another

than- the Canadian ‘Pacific.

“I' imagine that ‘Mr. Hanna and
mysgelf - Zould sit down today and
discuss with-the Wtmost candor the
general raifway situation. “Tneciden-
tally: to that we could, Fthink, agrze
witheut march diseussion @s to which
was number ‘oné-and which ‘was’
number two. - I'say this without any
hesitation ‘or reservation, becauge I
know what a wise and experienced
man Mr. Hanna is: 1 can $ay with
equal confidence, T think, that five
years from mnow Mr. Hanna and:T
conld discuss the guestion-with: equal
frankness andiagree: between: our-
selves as to which was then number
one and which was numbertwo.<0f
course, 'it ‘weuld be the same rail-
way, but ag-I-have: said; Mr. Hanna
is & very 'vise man. Five years hence
he may even be wiser than he is
now, but that would net -be neces-
sary to enahle him to reagh a correct
conclugion. 2 s

A CHEERFUL PROPHET. *

“Mr. Hanna has’ recently” adopted
the role of prophet for the National
Railways. He s’ a’ cheerful pro-
phet, and@ he paints a'glowing pic-
ture of the future of the properties
under his charge. This is as it should
be; and he i1swise in making it as
‘attractive as" possible. He has re-
cently taken his pencil in hand and
added ‘together the joint mileages of
the Canadian Northern, Intercolonial. !
Transceéttinental; ‘Grand Trunk ani)
Grand Trunk Pacific railways in
Canada and the United Sfates: he
has likewise added ‘thé number of
engined and cars of all deseriptions,
tons of freight carried on all sys-
tems and has corcluded the National
Railways are, or will ‘be, the greatest
ra‘lway system in the world.: I-do
not dispute his figures as to mileage,
and I do not imagine it is of much
public Importance whether the gross
earnings of the combined systems:
are greater or less than the Canadian
Pacific. Up to the present, they are
less, although the mileage is greater,
but I do say that the test of the best
or worst railway is not necessarily
detexmined by mileage, and “Best™
and “biggest” are not necessarily
synonymous terms. Companies mist
stand or fall on the character of the
service they render, and if one pail-
way’s service Is consistently better
than another’s; 1f its officers are
more efficient, its service more ex-
pewtious and its business fransac-
tions with the public mere- s@tistac-
tory, it is the railway whieh Wil be
rightly regarded as—the' best, ‘whe-
ther its mileagé be Somewhat more
or somewhat less than its rival’s:

“The- Natiopal Raillways”and our-
selves ar~ cofifronted with conditions
of operating -which are almost with-
out precedent, and which, with the
largest measure of support we can

wisp rallyeys. I bave recently re-|

Jboth receive. still randar theasa anem.

ways ih Canada, and in the orgeni- ftaken by the Canadidn Pacifie’ or by

‘the Canpadian Northern|' thé” Gratid?
fTrunk, or any. other system, ‘whitol is’

financial/and trafic oficers of t,hé;n”w C?HEOHdated'or’ to = be” donkolis
companies, who are constitwted to|dated ‘into” the National “Raifwads;

but ticre-is always“tho
political methotls’ being “adapral 'to]
the business of railroading and poti-
tica_l influence - being “used “wWiters
business riethods fail to accempiitn:
the- desired 'result. * T was very'glad
to Tead Mr. Hanna's strong pka’ for
independent: afdministration,: ‘whith"
means business “administration " Kol
cause I would distite to- ses post o
'flC.GS_, docks, - and+ piible “worksand’
institutions of-all sorts made depen®
deRrt upon' whetherthe | '
desiring them gavé support to the
National Railways: - If that® hap=T1
pened we might” have ‘to estabiish
libravies, hospitals, theatres and
parks in order to meet that hew wnd
ztu_or':xliar politicatrailway ‘éémpeti-|
ion. = ' IR
“‘T‘he foundation of ' competitién’
should be the samie. The legisiative'
control of Parliament, the régulatory
control of the - Domiinion’ Railtvay
Commission should be the S&me in
respect of all railways operating un>
der the fedéral jurisdiction: ~'PhHis is
not the case ad yet; the Governthent
having reserved by statute special
x'ights to the National Railways not
elxjoyed by private companies: and
withheld it in eccrtain particulars
from the jurisdiction of the Board
of Railway Commissiouers, but'I anr
bopeful that in- “time * this: will be
remedied. The aécounting methods
and ‘finaficial returns of all com-
panies should likewise be absoliitely
identical, Given these essential pre-
mises and the National Raitways the
indep>ndent ‘administration which
their’ officers ‘desire and yvoii will séé
rail wiiys ‘competing “in” this country
under ‘eondificns which' will “stimd-
late their’ efforts and redound 6 thei
advantage”of all thse Who' do DBud-
ness with them. Whether tifege*cons
ditions will grevail; 1 cannot s&y, be-
cause the almost irresistiblé imclina-|
tion of those who supply ‘the mbney
is to demhand-a voice In its’ expendi-.
ture and in the management of the
institutions for the financing of

'MORE. REVENUE- NEEDED.. .-

“I‘do not pretend to“speak for the
Nationial “Raitways,” but no“dodbf, as
in ‘the cagé of'the CPR., Yarge Sums |

of ‘Tieney  are “required;to - complete
work - that has -been ‘heretofors Tm-
possible to- undertake ‘ant“to extend’
facilitieg’ to meet the rapidly mmcreas- |
ing needs-of the country. Neither of
us can stand still;" we' must progtess
if we are to receive our fair ‘sharé

of the country’s prosperity’ 'In or-
der to do' this we must’ Have monsy,
and-money can be 'obtained only’inm
two ways, By &toek’ or bond issués,
or by-revenue. K Opérating ificreases
cannot be taken care of by the form=
er. 'TPhe 'extreordinary recent costs
of maintenance and operation can'be

and in this we need ths synipathetic.
support of the people who démend-a|

and railway setvice- which ¢an 'be
secured only, in view of the prevail-|
ing high prices, by paying a trans-

the increased cost of operating.” Yoii.

wages were increased in Cazada by
an amount aggregating §77,000,000,
an amount gréajer than the interest
on the whole of the war debt of Cafi™
ada; the rates were at the same time
increased andthey brought™fiv /§48;-
000,000 additionaFrevenué {6 the'com-
panies; in‘other words, th& dncrease
in rates failed to equal the imcrease
in wages by the enormous sum of
$34,000,000. There can be only one
.end to that condition, unless the rev-
enues are readjusted to meet these
P~~~ to be again increased, they
¢ans -t be increased indefimitely and
gnr ;. cat struggle: from now on will
be to roduce’tcosts in’ order that in
time rates themselves may be lower=
ed. Ther~ are only two ways of re-
dueing rai: "ay rates; and one is"l}y
large incre in the volume of traf-
fic and the o. - is by'decreased cost
in the carrying ~f traffic. No ordin-
ary increase in L -iness will ‘be suf-'
ficient to take car. f the extraordin-
ary increases in 1l.e cost of labor
and material which ti:o railway cor
pasies have eXperienc. ! in rr-
years. - ke N \

“I know that you, gen.. , are
very well informed on tle ... ject of
railroads. I know that many ol you
are, or have been, persisient users of
the railroads, that you have compe-
tent-icritics and that you have come
in contact with their eoperations in
2 '‘more intimate way than most citi-
zens of “this- country. You will T
think be the first to appreciate the
aecuracy of my statement when I
say' ‘that at no time in the history
of-this country hasithere been more
feed for an appreciation of the prob-
lems of the railways and more need
for support to the railways than
‘nOW. : -

A CITIZEN OF COUNTRY:

“There is little if any, merit in that:
old-time aloofness with which rafl-
| way companies dealt with the pub-
lic. The Canadian Pacific is a-cit-
l1zen of Canade. not the first citizen

which fHey ate respousible: °  |tjoed this country

met only in one way and that is by sy experience,i
increased révenue to thé ‘comiparnies, 'ﬁu'apprecia‘t?t?b

high ‘standard of railway éperation|nattral :
‘garice: and imprudence. I'am dn op-

portation charge ‘at'Teast equal to{Can:

‘sdewhat with the problems —and
‘administration’ of the Canddian Pa<.
cific, and’ there  is no -occasjon, 8-
far as the “Canadian Pacific,‘or anyj-
otfier. rallway, is conceriied for the

ddnget 6f  people” to regard theny as souliessi

corporitions, when their stake in the.
country 'i§ so- gréat, and their in<d’
terests and your interests so muchi
in “eominon, s |

“There 15" always in the’ minds off
s6me people a mystery in the'exist<
ence ‘and- operation ‘of any large’ cor<:
poration; ‘whether Government owai<:
ed’ or privately owned. It is sup=~
posed to conceal within the walls off
its’‘offices machinery for many{

community | tiings not directly connected withi-

its' “enterprise. Nothing ‘could " beg
irther from the facts. "Being publi
utilities, - they are open to- -MOri
criticism * than other -institutions.
Their affairs are more public, and
tifeir officers better and more wite=
1y known. They are easier to<under-
stand though they are -huge in size,
and'their ramifications are great
Since 1904 the railways of Canada
have been required to justify every
rate, act and practice which affect-‘
ed the public:or the.public interest.i
Can this be said of any other enter-1
prises?

SANE OPTIMISM NEEDED.

“rhe problem ‘of increased costs
practically brings the railway com-g
panies in conimon position with oth-g
er citizens of Camada, - The'cure for
it is greater production and trade
expansion, hard work and thrift. It
sometinmes seems to me that we loseg
sight of the very fundamex}t.a.ls on
which the prosperity of this coux
try has been héretofore -based. T
foundation of our ecoromic &
ity rests upon perseverance, Worky
and “tHe rewards which _cﬁeébﬁ:;n
it '"We have no more right to ex-
comipensatiofi unless we can give an
adéquate return in service, than we
havea right to expect to
ate and ¥eep what does _-not bei
to- us: = The “necessity is preached§
from one end of the country-to: 4
other, and it cannot. be 'preached
too often, because unless it is prac-
’ will not “emjoy s
share of the world’s prosperity, and
will not be ablesto meet the very
dfsquieting conditions which hayve
resulted tnoml tzheﬁv economical up-
heaval of the last five years.- Heads
of fimarcial interests see-it; and ad-
visé economy of all kinds. Indiv:-i
dusls appreciate it -and to some ex-
tent are practising’ it. ‘Gevernments,
federal, provincial and municipal}.
must alsé see it; and practiee It, ory
else hard times will succeed our preé-
sent éva-of ‘prosperity.- - It has- al-§
ways seemed to me that hard timesd#.
do sticceed any era of great spend-:
ing or extravagance, and it is-a ser-]
fous commentary on the commonr
sense and sanity of people that-its
is necessary for the realization of{
these consequences to be obtained’
tead of by a care~
“*of - -the  trend-of}
events and by medificdtion and pru-
derice’ anticipate “and- prevent'the
- ees of extrava-

tinmst; I 'do not see how anyone

are all"aware that in 1918° railwa¥ | péople, but with great optimism can

g0 equally great-diScretion, -and -the
fact that a man or a nation, is ful
of ‘hope- and confidence does - notH
meéali that he should disregard, the
warnings of the times, or with his

‘eyes:om uis own future fail to ob-

serve the economical pitfalls im-
mediately in front of them.”
In this progress towards full pros-i_
Mr. Beatty said he saw aheg
\E‘mmmcni -playing . a. .greati:
al e

increasing costs. “While ‘rates Willl ° n conclusion: I weuld

urge upon you all the paramoun
necessity of quiet ‘sane considéra
tion“bf Canada’s economic probl

as they develop. Tt is; I think ‘now,
 coricéded that most of the errors
.made- in past vears have been dus}
to ‘a“teo ready acquiescence in- ill

difference by the people as a whet
to the ¢orrectness. or otherwisé off.
the co—clusions' reached. I am; I
thin¥ quite within the mark in say
jn~i'ihat - eur principal -railway an

-~ aomic mistakes Have been due t
e lack ‘of keen - appreciation ing
. thosé whose concurrende permitted|
‘the adoption of these policies. There
i mo time in the history of this{
country when the views of extrem
ists should prevail as little-as nowd-
The difficulties which confront

aré not-insurmountable if' the solu
tion'of them are given the moder<
iate and sane consideration which ix
indispensable to a correct conclu<
sfon. - Appeals to prejudice and trad
ditional = hostility are fruitless of
‘permanent good. Given the proper|
recognition of the diversity of econ-
omic necessities which. inegitably|
exists in a ecountry the size of Can-
ada, and a serious and sipgle de-
gire to 'meet and dispose of them in
the interests of the country as a
whole, snd T would have every con~
ifidence that our errors would ke re<
dude@t to a minimum .and the econ-
omic strength of _the country in«
crensed beyond .the posgibility  of

UL

eonsidered policiés snd a serioud-dn-{!
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