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THE GRAIN GROWERS

Managing the Noble F arms

. How C. S Noble Has Organized His 15.000 Acre Farm Business

It s not given ta many men 1o manage
a svstemn of farms comprsing over. 15,000
acres. mostly devoted to erop production
There are men or companies, and too
many of them, who have much
more land than this in Western
Canada. They are not fann-
ing ", ‘m\n-\nr_ They an
walting to farm the farmers
who will come later and pay
high for the prvilege of work-
ing the land. Not so The
Noble Foundation, Limited
of Nobleford Alberta. I
president and managing di-
réctor, C. 8. Noble, commenced
weeding operations last spnng
on a senws of farms eqgnprsing
15000 acres, most & whuch
s under cultivation, fnd two
out of ‘every three acres of
which s producing crop this
year. He had 15 square miles of erop in
this season, 11 square miles being under
wheat. In 1916 he handled 150213
bushels of wheat. This inclided 54,305
bushels from 1,000 acres, beeaking the
world's previous 1,000 acre record yield
by 3,275 bushels. He abo delivered to
the clevator 93 237 bushels of oats and
2.442 bushels. of flax.  The 1916 hill for
wages and homes was ST INT U6 As
many as 170 men were emploYed in the
busy season, and 230 hores and #0) cows
are on the farms constantly. The pur
chase of the Cameron ranch, east of
Nobleford, in  July, hnings the total
acreage owned up to 3000 acees. It
= the intention o
bnng a» much as
piwsitide of this un
der culivation as
quickly as conds-
tions will allow

There might not
appear (0 le much
of peacticeal valus
to the ondinary half
seelion of seclion
farmer w a wtudy
of the methands Ly
wherh the colusal
Erail Erowing o
terprme s tmanage<d
Haut (1™ fartons
making fof survess
ol largr nndd sanalbes
farme are ot o
different after all
(n cach a puwl
syslerin «d managy-
ment must e ol
braee] 1o seeyse Last
remaplts Besnides
these are matiern
of peoeral lerest I conpection with
the Nobie systesn of mansgraent s
represeniing the machinery by whieh
Canada's luggret grain farns s oficsrntly
tmanagrd

A System of Farma

The Noble Foundatvn fanmming enter.
wae » bhawd ot the nnt system |
ddinge are cvengieped o several (arms
d varying scses They are as fulbme

\rgen
Cirandview Farm, Fast of Nobidefosd 5790
Mountain View Vearn Wemt of
S oldeford 1.2
Hiver Bode }arm, ( armangny 1L,
Praire ) arm N obdefosd | D
Marguee Parnm, Baree 1L
Croscent Y., Raneh, Calgary 2./

The whole system o managed froem Me
Noble's offics st Nobdeford To ssst

s the office be has the weretary Arvasuser’

of the company, M. O Craastous, and
s stenographet tohelp i the office wogh
Another bookbreger bas rerently been
engagrd.. Here & sheteh of ench farm
with the felde pumlered » hege I M nng
the winter Mr Jolde magn ot o plas
oA ctop (eemfurterp and sumnet (allveing
for the Tarme for the [olloveing susntnes

€ & NOBLE

e Folale Bloier of Sobieiaed

This plan is not abeolutely final, but may
be changed if conditions demand it. Each
fagm s rhn‘?l with the amount of
capital [nVested in land, buildings, and
“equipment.  Annual cha
for interest on capital deprecia-
tion, together with general
running expenses are made
Fach also has to bear s
share of the overhead expenses,
apportioned according to its
screage. Each farm s ered-
ited with all that is taken off
it. I seed grain, for instance,
s taken from one farm to

nother, it s eredited to the
vqm producing it and charged
agninst the farm to which it
goes.  So accurately are these
sccounts kept, that it s pos-
sible to figure the cost of pro-
duction per acre on cach of
the farms. — To facibtate the managrment
a private telephone line runs from the
central office to each farm and also to the
city of Lethhridge

Distinet Farm Units

Each farm is in charge of & foremas,
who is provided with an sutomobile. He
= i supreme command on his farm, and
is subordinate enly to Mr. Noble at the
central office. He has complete charge
of the.men and of the operstions on his
farm. The crganisation of the individual
farms may be said to have three divisions
First there s the house in charge of »
hotsehevper, who keepm accurate account
of the cont of feed-
ing the men. Then
there s the farm
mechanie and o
stalde man. The
other division com-
prises the men who
afe kept at work
inthe fiekds. A re-
port of all the work
done s subunitted
1o the central office,
and all erders for
repairs, and other
Hemn of expense,
g through lxu! of-
fiee. A monthly re-
port = plien oul,
s that a fosvsnan
. s pestion o
commpare he  oper-
stions with thae
of the foresmen of
other farme

The probless of
swounng  sufficent
men  might be
thought Lo be & wrwas one, but no troubde
has lewn esponenced i swrunng iy
of themn. Good wages are paid (e
wr demgresable men are net tolerated
The mate of wages wifised ot the contral
wliee, bt the forvenen have the right
o hire or fire s o croumsianees fo-
quire.  No provisos s made for keeping
marred men, encegd thal In mane I
stances & houshooper i smoured in this
way. I @ A uwp ‘o each Individual
man 1o work honestly and officiently
He » put on his honor, and the poor men
sarted out. No “pashens” are employed,
encept that in harvest tie, head binder
operators and stookers are wiected and
paid extra. Fach man hoks alter his
own feasn during the famning sason
but the stabde man hesge the stables
cleaned out and leaks after the feading
In by sapoes, howewver, when muse
work » reguired and everyone i workun
st hugh the toalne e ¢ .
fod, snd harnemed for cach leasster
who when he comes in laves his team
in the yard. No Sunday work & allowed
except in the stable and in the house, and
then only what » ableclutely necresary

The rmgular men are employed by the
month. A time sheet o hept by the
foremman, and wage may be drawn o
the end of ench mopth, ot which tiae

Warvmmieg feeem or e of Be By Farmn of e Satie ¥ " - L)
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CANADIAN

POTATO
DIGGER %aihn
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o let
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CANADIAN POTATO MACHIN
CO., Limited Dept. 497 GALT, ONT.

Price a

© Save from 15 to 25 per
e
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