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The Civil Service
and Politics
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«4 detail» a ad than rtt#u4 TW pn« 
riple al lW elwlK* k till». iWt 
ilfeilanli WWe tWt «I 
nsiawtrr le lW *»nl ha» rs.rpt I 
.4 de « labo** a ad peuple «4 tWt 
le lW laeêd» efdi». well W mad# le 
ruuuartiaa aitb eer Ovff !W>k* Casw- 
-i ii- n le oee «4 lee wuya Either 
a» aWM deetrlbe |W p-wtwe» k« adiré- 
tieie* |ke aed thrwatug lW* «f*u le 
grostnl rompHitmn. •#. W le a depart wm

— I jeun Sa aMiurniei I te#a'^anie.el I Itivwlf l» tfleitpwr IBIPKHI w www «*n** * |mrmh"u
ha» le W Sied. lW depart a*at or en au 
1er may eeedeel# •'Hit tW cwnarwt al 
lW aeraraawel al large eeaa» specialist 
for tW posât inn Hut H k mitred of |W 
Cwasakkua le âeeeaiiwt» lW quali- 
Scalloa» of ndl »>mn. aed 4 we are 
ad eelieâed we doe'l kau» a rerlHkale 
Aed erthoal ear rertHkele wk prraan 
raeeel W appelai <-H

He iWl le eee He# we are waruladi 
Ire» te heel op .ertaie proof# |o til 
aowUoee. aed ie Ih# ether the I eetwudee 
h», ae ahenlele lot» power ee any B..awa 
eltee k lW pevrreeieel New la «per 
al me that ha» n-t worked b««ffy- Ih-ogh
H a*y IWi lW p»« reewat 

herpiag a «triag le il a 
' the go 1er a meal found 

relkl la «midi being able te «ey le the
< owkwnn.-We waet a eue. or a number 
of men of writ a charset*,” eed tWw 
tW po*rra meat re old «ey le all aed sun- 
dry beggiag for podium». "We Wee 
•beolekiy Buthiag to do with It aed yew 
•ill here te go aed «#• Ih# f eeitekdne " 

Well, war of them were eery wrath 
at Aral They «aid. "Yea. I ha l eely 
awe a» that lW dkert eeraue lo appwal 
a»#at» ha» be#a «hot off Now we will 
hare le led ap whet blind alley or hark- 
«taira we hare got to go to get in'" That 
waa tW »u«pir»-n ee tW perl «4 a good 
many At the earn# tieie it eeabkd tW 
genera awet. at aey rate, to wipe tta hand» 
nf the* appointaient» They ram# down 
to ee ead wealed to know how this and 
that waa gulag Wr patiently ««plained 
thing» to them Seme members differed 

H end rnrioealy enough toer of
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AOfTTTBi Ken enkl ever waa a* mnr 
iffrtunei*nittim nMneratnoted Rm .
en*d mm In I» éegm. An* for l f»ml atm^_____________
emweltlrre Mmplr l#mp ftirnlahrd.lBM^B 
■mu Uter Oh «fith.l*., , OnHHka eug.. B*.

the ip» iiaHIna arnbm a rag I 
hied »k»l It Berea*, a» I

(4 patroeage a M I aumnpafr 
1y. bet k epee to hath aed 4 
It away from eer ywe lake M 

fro* luth
Ile» member of the uppfttoe mid. 

"T don't ike the »y»t#m at »d “ I «aid. 
“Hew k that l Itue'l yarn tkiah It w*ka 
fairltf* Oh yea, I think It has," he 
replied. "though I dide'l th»ah * at lot 
Bat the tenable k yea are epwaeiiag 
peupk frasa hat h deaa IwnB ha ie»4. 
Shat k ret lias ea oat We her» hare 
trlieg ear oea peepk that they eoeld 
eer* pH a Ieoh m till the go «era men I 
■a» defeated ead that thee we w»»wld 
driller the goode ehee we g«d ja New 
loure delivering ike giowls etlhowl 
them putting ae le ! laughter i Vow 
^i rr ng t l^agl o»^1 ne^r . ^f oar »t ro^s tgeet 
ergwmewt •

Now, I tkiah. eery lew number» of 
perttaewwt errioedy «fcjrrt lo tke proem» 
ead hath pertka. a* ie the I ailed fftetgg 
ead aa le Britain a* committed wp to 
the eery hift te »teed by the peoew* 
wot eely ee ieetitet#d * far. hat to the 
rtteekoa of H. * the permet govern- 
m#et ialrede la do

fraetattaa far ESrkacy
l-asll> the question ie. hoe b the t om 

mkelna «orluog *
Fleetly, with regard te the -Iwerlurn 

.4 prom.turn we ere arcoaeaniy giren 
the power lo deal with threw already ie 
the errrire No promotion te en oSre 
below that of deputy minuter ewe be made 
wit boat oor certificate That k la the 
ieeide eer rire again. but H Wonld apply. 
4 ««leaded. to the outride err rue ee well 
There k a difficulty berae* many pimple 
were pal into posit tows in the imede 
•mice who hod new* qualified wed* ney 
roeditloee. They were «imply pul m 
under the old system <4 party pair.mage 
Three pggpl. • I hat the war
influence which pet them ie would keep 
them gieeg oe wp Now, they dieror* 
that lee taffuenr* which pwt them Ie 
hare eeaporatrd aed that going on up 
depeede on Ihrmarieaa and that k not 
e*y palatable to war There* sequence 
k that the reel, etreewoa» object** to 
the ci ! melon .4 oar powers, or the con- 
linaetiim of them indeed. I» from Ihoee 
who are already ie the errrire and who err. 
many of them, nod I hare to acknowledge 
to them quite frankly that they are quite 
correct, a* the rendition» of promotion 
hopelessly Worked That k not a r*y 
pleasant situation and their stlitede 
is a very natural one for them to take ap 
But for those who are capable and alio 
ran meet the requirements It k • eery 
encouraging feature.

Promotion with us k a question of 
efRrieary. not of length of .errire If 
two men ere equally efficient, then the 
srnior man. the man longest in the 
eerrie». should go up. But if it k plainly 
demonstrated that a man below him. no 
matt* how far below him, k the more 
efficient man. he k the man who goes up. 
Otherwise, you can see that there is no 
eneouragement to faithful arrricc, to 
working for the goremmrnt in the prop* 
spirit. And there would simply be a 
tendency to look at the list ahead and say, 
"t'atil they hare all 5onr up there kno 

chance for me I might a. well take it 
easy." That ie the condition of hope on 
the one side, foe the more efficient and the 
condition <4 despair on the other »ide, the 
for the lew efficient and particular des
pair to those who see their party ioffurnce 
and connection going for nought.

Then as to the mi Voder coming in 
There are two kind* nf men or errvant* 
recruited into the uni.. < *nc, the 
young man or the young woman who 
knows little or nothing «bout what they 
are to do in the s*rire. That is. they 
are entering to learn I heir husinrsa 
They come in at the loner grades and 
work up ■» they stwly. Then there k 
the other class, the man with experience, 
with training worked out and arrived at 
in the surrounding developments and 
results in the outside world. This man 
ia wanted to come in and take charge of 
inside work at a high level. Here we 
have two totally different classes, one 
merely going in to learn the business, 
the other coming in to direct or assist 
with experience end qualification» gained 
in the outside world. The difference 
is a very vital one. The test, therefore, 
in the* two cases would he very different 
and that is where. 1 think, we are in * 
position to improve on some of the British 
and American methods.

Where it is a question of wlecting

Crrsons decently educated, who prove 
y passing a general examination that 

they have the quality to begin" work.
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we bed written competitive r «a mi nation» 
and on the beak of that, without technical 
qualifient ions at all they eater m propor
tion ae they stand. Wr ad vert ire so 
many poeitinns of" a certain kind for the 
next an months, hold examination» up 
end down the country, take the first 
twenty or thirty or whaler* it k and dole 
them out as necessary

For Technical Positions
Bui for other position» 1 have liera long 

enough at a university to know that a 
written examination only goes so far, 
that there are higher type* of examination 
than written examinations, and p*sonally 
I found it desirable to u* the other fea
ture in university work even. The ques
tion k, how are yon going lo conduct 
any other hind nf examination? Weff, 
that is where the flexibility of our system 
com* in. It was absolutely indispensable 
that we should be free from, p*haps not 
the suspicion, but at any rate the proof 
<4 favoritism and if yon don't act an 
ordinary written paper before any kind 
of a man to fill any kind of a position, 
how can you prove that the other pro
cess nf selection is flee from favoritism?

In the British departments they have 
had to face the same difficulty. Well, 
we edv*tiae the position in the same way 
as they do. We state in the advertisement 
what is required, what are the minimum 
conditions for the position, whether it is 
the geological survey or in the engineering 
department, or wherever it k. We 
usually require that all applicant» who will 
be considered must he |traduates «4 some 
recognised scientific institution. That 
ensur* that all the men we have to 
rneount* have had a prop* training in 
the business they are to conduct.

All those who square with the con
ditions are then required to have had 
experience in certain specified tin*. W’hen 
we get the application» we send them a form 
to fill in various answers to qu*tions 
indicating where they were educated, 
whether we can get their certified diplomas, 
at what institutions they hare had experi- 
enA, with whom they were employed 
and at what kind of work and so on. 
We then take that, but we don't ask 
them nurselr* to furnish us with any 
credentials at all or letters of introduction 
W(e make enquiries of the persons with

whom they worked, regardless of whether 
they think they pleased their employ*» 
or not We state to the* employers 
the conditions, and the reapoeaibUHy 
ia laid upon them of giving accurate 
and trustworthy information W"e stale 
the purprw for which the man k wanted 
and in that way accumulate hk record 
W> take thk record and then we call in 
certain experts in this line, one of whom 
is the man who k going to be responsible 
for the work that man does. And we 
find invariably that if a man k absolutely 
responsible for what nia subordinate doe», 
he is looking for the best man he can get. 
otherwise he k simply breeding trouble 
for him*lf.

He donn't know, and wr don't know, 
anything about the politic» of the appli
cant. Sometimes we have to send to 
foreign countri* for the right man. 
Either there is not sufficient work of that 
kind and sufficient experience in Canada 
or the few men doing it are far more highly- 
paid than we can pay them. W'e get a 
man from abroad and ask him to make a 
report on the work to be done and then 
we call in an associate expert from outside 
and then go ov* their reports oursdr* 
and on their joint report we come to the 
conclusion that such and such a man k 
the best man for the position. His name 
is I hen entered for a six months' probation, 
which 1 hope will be extendedHo one year 
at least in the higher technical positions. 
If during that time he doesn't come up 
to requirements he is subject to dismissal. 
If he go* beyond that time he is auto
matically- permanently appointed.

That, in brief, is the stage at which we 
have arrived. I have tried to show you 
what were the conditions giving ri* to 
the necessity for that reform. I have 
tried to indicate what steps were taken 
and may my, in conclusion, that the 
outlook see me to be at the present time 
ripe for the taking of the whole service 
out of politics, thereby redeeming the

Clitirian from the worst persecution 
ev* endures and making it possible 

and more agreeable for a better da* of 
men, and for the same da* of men to de
vote their energi* to the higher service 
of the country so that the party shall 
serve the country instead of the country 
serving the party.” ilxiud cheers).


