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They think thamelves fancy men, and have sccl a lot ai
faricy tools that thay have ta do an unuecessary lot ai fadding
ini order ta find a use for tham. They are fairly gna I work-
meni, but they want braaking ai their lads. Tvo-thirds ai
aur joiners caunot shute a joint 3 ft. long witliont the for-
mality of trying it with a stîaigbt-edga antd after a joint is
ruade thay do not consider it camplete tunlees a dog is driven
in aacli end, aud a cleat, ar cramp, placed acrose the centre.
Sucli nanserise je ouly ridiculous wssta ai time. Thraw away
doge and cleats (unleEs in long windiug stuff), dispense with
tha straiglit-adge, tuake a propar joint, mli j ust enougli ta get
out the glua, sud the man will dIo hall as mmcli more work
and yet thare je hardiy a shop in Landau (sud the practicç
is gettiug into provincial towue as well) where a joint is made
without ail this fuse. I eaw, ouly a day or two agao, a mari
shutaing drawer bottome preparatory ta cutting off ta langtli
they wera 2 1't. 9 i. long, and he, a mari with), I sliould say,
at least fitteen years' experienca ini joiners' shape, was actually
usinq a straight-edge ta sec when they were straight. Thare
are scores ai similar tii k8 these laddists pt.rformn that a lare-
man who is a practical man will datact sud stop at one- ; but
a foreman under some ai the circumetaucas I have meniîneJi
je too mucli under an obligration ta hie men ta say ariything
ta them, aven if lie lias sense anougli ta sae it. If a faraman
je practîcal, lias hie eyes open, and hie mari in liaud, lie will
soon aithar show tiam boetter or show them ticket-of-.eave.
Another cIss is that af the majarity ai yaung men grawing
up amang us naw. They eau dlean up a mauldirig, put ta.
gathar a piece ai joinary, dlean it off, sud turu it ont credit-
ably ; in fact, 80 far as use of tools is coucerned, they eau com-
peta witli snyane; but give tliam a rod for s fair piece ai work,
sud their stuif nat set-out, sud tliey would lie floored at once.
Thase cannat ha called joiners ; tliey are simply liumau ma-

chinas for fiaishing tlie work. Theon, as a rule, tliay take fad-
diste as tlîair ideal, anti iollow tliem as uaarly as possible,
simpiy liecause tliay have no practical knowledge ai construc-
tion ai joinery. This je ana outeorne ai emplaying ana mari
ta set-out the w hale ai the work ; another is that practical
men hava no iuterest ini their work, they dau't care wlietlier
it i8 wrarig or riglt-it is nat thair satting.out, s0 doas not
mattar ta tharu. Let eacli man set-out hie awn wark ; it je
cliapeet, the mari takes mare intereet iu it, sud ha cari work
better ta hie own Elnes than lie eau ta tliose ai another. A
foreman eau also cea wliat s man's abilities are, sud at what
wark lie eau beet earu hie wagas, and if mistakas are made
the riglit mani gete the blame. Then there ie the man who
owns hie incompeteucy by warking at a lower rate ai wage.
I once amplayad ana for tliree weake, sud found liii the dear-
est mari I had on my premises. 1 have always iound a mari
at 6d. par liaur worth not quite hall s mcli as ana at 9d.
par hour. They muet lie emplayed somawliere, but I for ana
would prefar ta do witliout them. Psy ail your men the stand.
ard rate af wages, don't keap thai if thay cannot earu it,
treat those who do aarn it as mari, sud you will get men who
will do tliair daty. There- ara always came who don't do this,
sud if yau do you will fiud plenty af men. Give th6 man
hie lira, but sea that lie esmue it firet. lu cclusion, I will
say ta employars: Gat practical foraînen, who eau not only
show a workman liow ta do a difficult piece ai work, but eau
do it themnelvas if necessry ; treat tham as loramen, psy
thei as loramen, sud cee 'hat thay do thair duty as foramen.
Foraman, treat your men properly ; if a mari Sir's you to
mucli, watcl im. If you fiud a liottar mari thari yaursall
amncr yaur workman, dori't play coward sud dîscliarga liii
at first opportunity, sud do not expose your ignorance ta liii

by petty interference, or lie will take advantage of yau. Do
not presume to undertake anything beyond your abilities, and,
above ail, don't get the idea into your head that yau can do
more than anybody else, and that your way af doing every-
thiuc' ie the only way. Every man lias different mathode,
and eau work his own way best. Look at the rasulte, and

then if a mani does not suit you, or is incampetent, give him
the apportunity af trying hie hand elsewhare. Don't treat
meni like dogs ; if a mian wishes youi goal-morning when lie

coules in, don't glare at him for his presumption. A foreman

cari be kind anid affable, anid paes time-a'-day with hie men, and
stili keep them urider firm cantrol. You nead flot exalt yaur-

self sa very higli above them in order to make them know yau

are foreman ; it is a firm, steady, none-of-your-foolery mariner

that gets the work doue. Ta warkmen :Dan't neglect the
smsllest oppartunity for improving your knowledge ai every-

thirig in canriectian witli your trade. If Toni.So-and-So ja

na batter off with ail hie knawledge, yau may be, and don't

be taa clever ta learri from yaur mates ; il one gives yau a

hint, dont take it as an offenoe ; see what you eau learu

fram it. Do yaur best ta bacoma worth your money, s0 that
yau may lie independant, sud don't bribe foremen. You need
ail the maney yau eau get for yorirselves, and yau are defraud-
ing your employer in sa doing, besides acknawledging you

are flot worth your mouey. If yau are not a campatent man,
don't go and pose yaurseli as a inan at a law priee of wagee ;

go as an improver, admit you are sncb, sud striva your beat

ta imprava as quickly as possible ta a full-fledgad warkman.

If you have a kind, leniaut master and foreman, do yaur beet

ta keap theni as sucli ; don't take the least advantaga. It je

taking advantage by men that makes masters and faremen

nuistruet them and treat theni as sharply as passible. Maen
always cry down a sharp, master wlien it is thair canduet that

has madie himi so, and they that have made the rod for their awn

backsg.-Buildirg News.

AN IMPROVED PNEUMATIC DISPATCH SYSTEM FOR

MAIL AND EXPRESS SERVICE.

The modemn railway service for the rapid transmission of

mail and higli-clase freiglit, in the estimation of moat persans,
je aaenmed ta be quite adequate ta the requirements ; but, if

asked for a reasan for the assumptian, the anewer wauld most

prabably be because human ingenuity lias devised nothing

mare speedy and efficient. if it could lie shawu ta thé, satis-

faction af those who reet content with preseut methade,

through ignorance ai the passible existence ai better anes, that

substantial improvements in respect of speed af transmiýuiari,

eecurity againet lass and accident, axad ecanoîy ai operatian,

have actually been damanstrated ta be quite practicable, the

desirability ai the adoption ai sucli improvements would need

no argument.
There are saveral methode af rapid transmission, adapted ta

a Éimit ai weight ai perliape 500 pounde, that, in respect ai

spead and ecanomy, give promise ai accomplishing reenîts

greatly superiar ta what le naw being accomplislied by the rail-

way service. These are the electrie and pueumatie systemes.
The firat ai these it is not aur intentian ta cousidar at length

at this tume. It is attracting the attenîtiau ai same ai the
higliast inventive minde ai the day, and daubtîcess at uo distant
periad will realiza the higli hapes that are entertained respec-
tin « it. Thus far, however, the problam still awaits a practi-

cal solution.
Wliatevar may he the outcome ai the electrie methad, it is

sale ta say, that, until cheaper meane ai gerierating elactrie
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