;:omptrollership issues (e.g. SMD, SRD, SIX, CFSM, and JWF).. One of the Council's
goals is to implement the recommendations of the Report on Modemisation of
Comptrollership in the Government of Canada.

5.4.5.4 Iﬁformation Community

The Information Management and Technology Bureau (SXD) has drafted its own HR
~ strategy, which serves as the departmental Information Community HR strategy as well.
" This is the first community and bureau HR strategy to be drafted. It links with the
information community’s service-wide HR planning, and will be aligned with this version
of the DFAIT corporate HR strategy later this fall. The Strategy can be found on the
Intranet at: 7777777

The IM/IT HR strategy also fully supports the departmental IM/IT strategy, which in turn -

fully supports the DFAIT’s business objectives. It is an excellent model for bureaux and
communities to work from.

With mutually supportive corporate IM/IT and HR strategies directed to the department’s
business objectives, we have two of the three pillars required to support the beginnings of
modern comptrollership in DFAIT. The third, an aligned financial strategy, will complete
the platform we require.
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