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GRIEVANCE PROCEDURE

Industrial Court

<t

Company/Union - National
Industrial
Council

—
4 Eenior Manager - Decision

Employee - Supervisor

Grievance Report

Employee - Employee reps.

Employee and his rep-
resentative - Supervisor

Employee - Immediate
Supervisor

L N N L T I W W

Action

Decision final
and binding

" Formal enquiry,

discussion be-
tween parties,
mediation,
arbitration or
referral to
Minister of
Manpower or
Industrial
Court

Formal enquiry
and decision

Formal
Grievance
prepared
and
signed

by
employee

Verbal
report

Verbal
report

Anncxure '"B"

Parties

Court Action

Management;
Employee;
Employee rep-
resentative
and person
nominated by
Industrial
Council to act
as Chairman
of meetings.

Senior Manager;
Supervisor;
Employee;
Employee rep-
resentative
nominated by
employee.

Supervisor;
Employee;
Employee rep-
resentative
nominated by
employee.

Supervisor;
Employee;
Employee rep-
resentative
nominated by
employee.

Supervisor;
Employee.



