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Governor-General's executive council was carried out under
Lord Canning. Hitiierto the council had acted mainly as

a consultative body, every question coming before the whole
board and being decided by a majority of votes. One
exception had been already made by the appointment of a
member of council to deal especially with legal matters, and
the principle of differentiation of functions was carried

farther by the appointment of two successive financial

members of council from England. The Indian Councils

Act of 1 86 1 empowered the Governor-General to delegate

special business to individual councillors, and henceforward,

although at this date ' the separation of departments was less

marked than in the Cabinet at home, the various members
c.{ council had each his own portfolio and dealt on his own
initiative with all but the most important matters. These
were placed before the Governor-General and, if any differ-

ence of opinion appeared, were considered by the whole
council, The decentralization of business undoubtedly
made for efficiency and dispatch, and was described by
John Stuart Mill ' as one of the most successful instances

of the adaptation of means to ends which political history

. . . has yet to show '.

The most pressing problem to be faced after the suppres-

sion of the Mutiny was naturally that of the Exchequer.
For the years 1857-61 there were deficits realize a or antici-

pated amounting to thirty-six millions—a sum that about
equalled the normal annual revenue. To reorganize the

Indian finances, James Wilson, formerly Secretary to the

Treasury and Vice-President of the Board of Trade, was
sent out from England in 1859. He was one of the leading

economists of the day, and happily combined wide theoretical

knowledge with great practical and administrative ability.

Unfortunately he died after holding office for eight months,
but his work with some modifications wa'j carried on by

' Of late years this separation lias been carried very much farther.


