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feats of adventure and accomplisluient but alon~ a narrow
front of economic exploitation of local resources . i .oreover,
in their own territories they were a law unto ther.iselves .

To ope rate effectively, todayt s multi-national
corporations must be broadly-based and flexible in their
approadi, ready to tailor their operations to local conditions,
local sensitivities, and local needs . Obviously they must
work tirithin the laws of the host country -- more tha n
that they must identify with and contribute to the airis and
priorities of the host country .

. .any corporations have acquired a-ood deal of
sophistication in cor.iing to terr.s with the Jaryin` and often
conflictin;- circumstances they face . But many have yet to

~;rasp the basic implications of r.►ults nationality, continuin~
to be more imperialistic than international and treatin s,;;
their forei .-n operations as colonial outposts of the hone
of-ice .

it is well over a ce::tury since the East India
Company supplied its : :uslim sepoys with pi~t s fat to -rease
their rifles but today, even in Canada, we see sharp local
reaction to multi-national corporations' short-si-iztedness
in such sensitive matters as local lanSua„e issues, local
cultural patterns, air and water pollution and plant location .

Opportunity for advancement to the hi~Shest level
for locally-recruited staff is an obvious necessity, as is
participation as a corporate citizen in the social and cultural
life of the local cor.imunity . Perhaps less obvious is the
need to rid management of branch-plant mentality and a tendency
to see everything, in terms of the parent-subsidiar.y relationship .
It is askinG for trouble, foi- example, to concentrate research,
c;evelop.ment and design in the houe country-, den .-in~ to th e
host nation opportunities to stren`,then its o;m scientific
and technological capabilities and to ;;ive their otrn experts
the chance to deveIip at horne their special talents and skills .

1 '. ' ^-- also be very poor business .

i .y concludin[-, thou~;ht on the subject of multi-
national corporations is that we should all -- r.overrmients
and corporations alike -- be thinkir.C constructively about

.;uidelines and standards -- internationalthe development of ,
law if you like -- for reZulatin[; the methods and activities
of :.iulti-national corporations. Just as ~-overnr.ients see
advanta.re in international arrangements coverin .~- the
conduct of their affairs abroad, so these corporations, ;ritl :
their considerable influence on international siviations
and relations, stand to benefit from co-operative efforts to
èr:ilc -up a body of rroui:d rules .

' . .T,at is at issue in the debate about econonic
i:ationalis:.: is a reconciliation between two principles --
the principle that the peoples of the Z;Torld will re more
prosperous if they trade freely i•ritli one anot::er and hav e
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