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ý1 fiéveralDepartments; the amount of Ordinary And.sick leave to be callowed; the,

keeping of attendance booksi &c. Some of these are now regulated by etatute, but it

appears to me that they are matters which could bc more conveniently dealt with

bý administrative action, which enables such unformity as is desirable to be more

readily eidorced, and at the sanie time permits of exceptional. treatinent when

required.
(iii) Salaries.-The qhestion of salaries has not been specifioally referred to me,

and éven if it had been, 1 do not consider myself competent to make definite recom-

Mendations on the subject without more knoeledge than I possess of the various

conditions affecting it, such as the fflt of living in this country and the effect of

the competition of other forms of employment. But 1 may perhap6 be allowed to

Make the following observations.
The provisions in the Civil Service Acts with regard to classification and soûles

ofsalary are, as I have suggested in paragraphs 119 te 122, wanting in flexibility.

1 think it would be( more satisfactory if, while minima and maxima were prescribed

by Btatute, the actual scales were left io be settled, as occasion required, by the

Departments concerned, with the approval, of the Finance DepaTtment. For exam-

PIeý it does not seem te me necessary that ail oficers who are plùced in Subdivision

A of the First Division ghould proceed as a -matter of course to the maximum of

aving regard to, the large number of administrative officers in thi8 sub-

division the maximum appears to, be unýnecess&rily high in many cases, if compared

with the salaries ofthe Deputy Heads, whe rank immediately above them, and with

the>,prineipal technical and professional ofrieers who, are usually placed in this clasiý.

On the other hand, -while the normal salary of the Deputy Heads is $5,000, it is

eleàr,: that some, of , thesé positions involve much greater responsibility than -others.

Ifý $5,000: îs :a ý güitable remuneration for the greater number of these situations,- 1

think that in soma easés thisz amount ehould be,,eomsiderably.ineýteaged, The sainé-

Y' remark. applies to; the higher professional, andý,techniee ý Officers, many. -of, whom am

païd. on the sgme seak, as, adminigtrativýè. officers pérforming: duties of much less

iwiportance.: It is 'clear thet the best professional and, technical skill should be et

the disposai of the Crovernment, but thîs can only be attained, by the payment ef

ing.to those which are received by professional men of equal

eminence in Outside employinent.
1;,deàre 8100 to offer one ouggKestiOný With.MPect to the scale of salaryprescribed.

for the Third Division. If it is intended to adhere to the principle laid dowil in,

tb» Qva Service, Act: of 1908 % mider which, there. ie no outlet from this. division into

t4.geoond, I)iVigiDU «C%4;by OPErgo&mpetjtion Or the method preecribed in 'section,ý

26 (2) of the Act" 1 t'hink that the maximum of Subdivision A, ýof %the ThW. ±e4ý

giqw"udght weli be, iue»aw :.to .1,900i and, ia the ý,eae -of speciaUy mézit«6ous. 0

oegém, wit live yem, service, aveu as 'ig-g as $4800. ýe

b0>'keP't.rigidýYIenced DR.fr.omjthe Second Division RéAbe:

Act contemplates, and as la, 1 ihink, desirable, it is necessary tbat-thÈ maximum

that, ]geý. Q thoservice sho,41d be fairly bigh,,gnd- thm'there
wi 1 contenttoý

rpose me! to

in speoial cases, doss not âppear to me to bc excessive.

(iv) The. Dralting of Go.vçrntnent DiM.-Under present conditions no single

'-, 1 ýi authonty Beeme to be rfflpounb> for- soeipg,,thgt uniforin methods, language, and

principles ere observed ' th )ÀzatiolýL,,.e Gavernment measures. 1 think that

this je a serique, defect, Whi re is no o jection to eaeh Department draiting its

own mg"gyes) lit JM ýugWy desirable that all should be subjected te examination by

some auihority with a view to the application of common priuciplea

of construction and intorpretation.
(v) Accounio,-The forme of account kept by the va-rious publie Departmants

du not appear tô be deoigned on any uniform plan. The Governer in Couneil, on the


