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an improvement upon the old way of naring rates, as
some term it, from intuition. Intuit’an may give satis-
factory results to underwriters, but is hardly explain-
able to the assured.

I note particularly Mr. Folger’s reference to the fact
that in the vicinity of Portland, Oregon, classifications
are open to inquiring students, but in he East I thipk
he will find that nearly a.l company classificaticus are
under the jealous eyes of the managers, and not essily
accessible even to the companies’ special agents in
whose hands the duty of making rates is placed, and
certainly no special is favored with more than a glance,
and then only at the records of his own company.

In practice we often find the same building fronting
on two streets and rated by different committees, with
two rates upon it at wide variance from each other,
which must be as ludicrous to th. assured as it ought
to be miortifying to underwriters when the clemes:t of
guess-work becomes so painfully evident. Under-
writers have the data for and the business should stand
the additional expense, if any, of making a combiued
classification which shall be useful. A scheme of this
kind is desirable, not only to appease the clamors of
unjustly taxed insurers, but is desirable to the com-
panies themselves, as a system of rates based upon a
narrow but full margin of orofit upon cach class would
effectually do away with non board competition, which
seeks only those classes which are paying not only their
own losses, but contributing to others, and it would
also do much to settle the very vexing question of com-
mission.

Does it not seem that the possible benefits to be
derived are such as to make it worth an eflfort on the
part of, say, twenty-five of the leading companies, to
formulate a plan whereby a trial can be made?”

THE «“ SUPREMES” OF THE IRON HALL.

We have nowhere seen the pretentious humbuggery
of title assumed by the principal Iron Hall manager,
and the docility of his dupes under autocratic control
of funds, so well and pithily stated as in the follow-
ing from the Indianapolis News -—

No more gorgeous array of officers was ever c.eated
in a Central American army. Men of ‘‘ supreme”’
titles stumbled over oneanother. But above all powers
and dominions of supremacy Somerby exalted sat as
# Supreme Justice.”” Why he was not called a ** supra-
supreme’’ we cannot imagine. Probably he did not
think of it. His word was constitution, law—any-
thing you please. What he said went. The money of
the order was paid out on warrants signed by him, or
stamped with his name by the supreme accountant, or
the supreme cashier, or the supreme office boy. He
was supposed to be subject to the ¢ Supreme Sitting ; >
but that body really was subject to him. 1t did not sit.
Gradually Somerby got himself all mixed up with the
Suprenie Sitting, so that he could not tell himself and
that apart. For example, in November last year, he
sent out a circular in aid of the bank with the convincing
title (it was called the Mutual Banking Security and
Trust Co.) in which he said, *‘the Supreme Sitting heart-
ily recommends that institution,”” when the Supreme
Sitting, asa matter of fact, had not sat since the bank
was openerd. He advised the branches to patronize the
“ good will * bauk for indemnity bonds. He as ** Su-
preme Justice” approved the bonds, though him-
self meanwhile unbonded. In the interest of ** our
system” he traveled over the country corrupting legis-
latures and drawing warrants for unitemized expenses
and mileage. And all the time he was hoasting of his
reputation—of his honorable conduct. And all the
supremes sang his praise, and all the branches bowed
in reverence to him,
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ABOUT AMALGAMATIONS.

Amalgamations still continue to be the order of the
day. Rumors have been rife for some time past
about one or the other company, and when they are s
explicit that the company can be surmised, such con.
pany has been very prompt to deny the soft impeac.
ment. ‘The gospel now preached by interested parties
is that the day of small things is past, the Ll y
small companies is sounding and in fright they )
into the arms of their more colossal brethren to fing
peace and safety. 'When people lose their heads
scare such as this, it does not augur well fur ()
interests which they have been so haudsomely remy
neratc ~ to safeguard.  Aud, looking at it from a share
liolder’s point of view, there are one or two consuler-

.ations which come most prominently to the front. I

the first place, the enquiry come: as to the reason of
such a deal. If the business is sound, and worth am.
thing, it is certainly worth more tu the vendor than tiy
purchaser. Then, in the negotiation of such Gansf,
the matter is carried on between the managers and
chairmen, before even many of the directors are et inty
the sucret, and the whole thing is cut and dried befure
ever the shareholders have any opportunity of expres.
ing an opinion on the subject, and when they are
permitted to assert their rights in the disposal of their
property, it is already too late, as any intaferciee
wotld only further compromise the company alread,
hopelessly entangled by those very ones who have
been put in the position of trust. The situation 15
truly a deplorable one, and the results seem to point to
the destruction of all joint stock enterprise, so far g,
this business is concerned. ‘To attain to the pusition
of manager of an insurance company is a prize only for
tne few, but it is one unique in its attributes. Wiy
ever may be the management, whatever the results
the blame falls anywhere but upou the manager. Iy
other businesses, if the head cannot direct the hody
aright, it is soon deposed. and an abler one put up in
its stead. But in the fireinsurance business a compaiy
may drag on for a quarter of a century or longe,
saddled by a veritable old man of the sea, and e ing
better position at the end than it was at the heginning,
although its contemporaties have advanced to a pitch
of prosperity undreamed of in the past, or the end may
come more speedily by what certainly looks like 3
betrayal of trust. Rumor speaks of large suns heing
disbursed, the lion’s share of which goes into the
pockets of those who have brought about the trans.
action, and but for which the transaction, doubtless,
would never have been suggested or carried into effect,
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It is not, however, our province to preach morality,
so we leave them to enjoy their gainsas best they may,
Our chief concern is the curtailment of insurance
facilities which these amalgamations must necessarily
entail. It must in the end tend to cripple commerdial
enterprise, All things work in circles, it is said, and
we may look for other companies to be formed to take
the place of those which retire ; but what a preparation
of the ground are these mutations amoungst existing
companies ! What a different environment will they
be born into! The difficulties they will have tu con
tend with are so great as to render their prospects well
nigh hopeless. The solidand lasting is of slow growth
while the temper of the ageis mpatient of results,
looking toicap ere the seed has ibeen buried in the
soil. Constant comparisons are made between the
infant and the grown man, without allowance for the
interval of time between the two and the circam-
stances of nutriment and surroundings. Consequently
there is a straining of the scarce nascent powers of the
infant to affect the prowess of the man. It is the old
story of the frog and the bull. And to thisand this



