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An emerging trend is to have dedicated suppliers, linked to the final assemblers.
although not necessarily integrated with the final assembier, suppiying minor and
finished parts at the point of final assembly. Senigr induswy executives.
interviewed in connection with this study predict that the development of this

oracess Is likely to take place in the median term. Some consider that the

industry may merge the system described above wiith the tramnunai MNerth

American production system because some companies may be realucrant or
unwilling o abanden the more efficient manufacturing plants within the existing

prodyction system.

While ne apparent locational pattern is evident as'yet some recent decisions may
provide an indication of the future direction of the North American industry. In
sddition to developing external sources ‘for” internationally mmpetiﬂ.ve
P:nmpanmﬁ,ﬁubcumpact.a.utnmobilﬁ' and advanced small ayzomohile technology,
the three major U.5. automakers have announced infernal programs for the
production of new subcompact medels. These manufacturing projects are
designed to revise product development practices, change companent materials
used and impreve assemhi;}r"and manufacturing procedures, General Motors has
announced that its Saturn Project will be lacated in Tennessee. This is relatively
clase to the new Nissan assernbly plant. Both assembiers will be able to sourcs
from parts. producers locating in the ares, The Chrysler Corperation's Liberty
Project will use component s:,fs;:ems or a numioer o companent modules similar
1o the assembly line practice used in Japam. Ford's Alpha Project is designed to
study-all facets of the company's productipn system to create a2 cost camﬁétitive'

small automaobile probably using a number of imported components.



