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An emer^ng trend is to have dedicated suppliers, lirLked to the fir^al asserrlblerz_

al-Chough not necessarily LMeârated with the fIr^a,l assembler., supplying r^^nor and

finished pa.r,s at the p,^int of. fïna4 assembly. Seniizr ïndusiry e^cec^tives

irrterviewed in Connectiort with this sxudy predïct that the development of this

orocess is likely to take place In the medium ti,-tm. Some consider that the

industry may mexge the sys^em described above v^►ïwh the ^aditi^nal North

.AmeriaLn prq^ductfari sys:tem 'because some cdmparli^s may be reluGtanst or

unwï.lling. m abandon the more efficient manujaeturirig plants vrithin the existing

production sysrtem.

Whï1e no apparent locational pattern is evident as yLwt some r acer<t declsions may

provïdean indication of, the future direczion of the North AmeriCan industry. In

addition to developing ^xtpnal scurcés -for" i,n-rernationally competitive

c4mpor►enrs, 50compacx.auwmabiies and advanced srnàil automobile: tec^nolagy:,

the three major U.S. atrtomaken have ânnounced in^^xa,k programs for the

production of new Supcompact models. These manu€acturâng Qrojems are

designed to revise prodUcr developrnent practices, change cnm. panent materiais

used and Émprove assembiy-and man ufactyring ^rocpOr es. Genera{ ?Idvtars has

anr►a^nced that its Saturn Proj ect will be lacatad. in Tennesse°_. This is reiativei}'

cime to thd -new Nissars assmbly planx. Bo-th awembleis will be able to source

from parrts. producers locating. in the _^rea. The Chrysler Carpora-c.tnn's Liber-r/

Projecr •,uiil use component sys;e.rns or a number of ccrrrDpnent modules sirnijar

to the assernbiy Une pracüce used in Jaranr. Frrd's Alpha P;oject is desïgriedto

study•a3l-facets of the compaM's prvd=tibri..system to cri^ate a cost campetitivé

$maJ1 automobile probably usïn4 a number of ïmpcrted cvrrrporients.
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