
large companies in New York State (as well as elsewhere in the U.S.) are finding

that they are bewildered by the rapid pace of technological change in the computer
industry, and are flot about to continue to spend millions of dollars on equipment

and software that may be obsolete in another year or so. Difficult economnie times

and restructuring has intensified pressures to reduce costs. At the same ime,

however, these manufacturers are very dependent upon computer systenis to handle
their business operations.

About a year ago, Establishment C signed a contract with a relatively large

New York State manufacturer to act as computer-system managers for the

company. Essentially, the firm is providing technical advice, training, hardware

and software solutions, and after-sales service to the manufacturing company. The

firmn specializes in weaving together hybrid systenis frorn competing hardware and

software manufacturers to fit the specific needs of this company. Although several

competing service-providing firms attempted to win this contract with the New

York State manufacturing company, Establishment C feels that it was the successful

bidder because of its existing ties in Canada with one of the manufacturer's branch

plants. Although Establishment C began as a relatively small software applications

operation, its management believes that the future growth of the firm is in acting as

computer hardware and software applications consultants.


