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contrasts with those departments which make large .

outlays of money, such.as family allowances in. ,“l;(
Health and Welfare, and w1th departments which operate
larg= expensive facllitles .such as Transport. We _v;,;
will descrlbe the main features of the new flnanclal
management system ‘and . explain where they have . been
tailored to this Department s 1nd1V1dual requiremen”

The Organizationfof Responsibiiitiesi }.Qjm“?”r::ﬂw

- At the 0perat1ng 1eve1 what ‘units in. the
organization are to be. designated as budget ‘centres.
or, more correctly, ‘responsibility ‘centres? At the’
next higher level, what middle managers.should direct
and control the activities of the responsibility .. .. .
centresubelow9 And assoc1ated w1th the ‘second. p01nt,
what are. the . appropriate grouplngs .of respon81bllity

-centres under 1nd1v1dual middle managers? qeerm e T

el o h e A ‘,--,;w'r».. ﬁ.;r: o
. The first of these questions poses no..; - .
particular difflculty., Each. ba31c unitfof ‘the Jo
Department ‘division in’ Ottawa and post abroad, should

become a, responsibllity centre.i They are v1ab1e

. “The second problem, that of grouping .
hresponsiblllty centres together under a. secondrlevel
~of authorlty, 11kew1se poses no. great difficulty in 7“2
the case.of .the headquarters .divisions.;They, are Lr
already organlzed in groups. reporting to.a. partlcuiar .
Assistant Under-Secretary or, in Branches- reporting(" o
to.a- D1rector-Genera1 Thls structure seems to make .
sense .as well for the. planning, budgeting and. control

that are requlred under respons1bllity accounting.;m,,f

-

e 'For posts, it becomes more . difficult to,?jj’
define the.most appropriate second 1evel for financ1a1

management. The .post.reports: through the St e s
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