R Survey entlre fa1r See what competltors R
- -are do1ng and note 1deas for your next R

eXhlblt

Durlng the fa|r

"« Schedule da11y breakfast meetmgs to |

brief staff on day S act[v1tles '

| .' . Check on the competltlon every day

o o Seek out foragn manufacturers of com-
' plementary product lines to discuss pos- - |
sibility of their drstributmg your products S

1n fherr home markets L

After the falr |

e Arrange for repackmg and return of your.i -

_ exhibit/ equipment

' j . Check blIls and service charges

24

-Plan to spend a day or two after the fair =~ .-

- totrain any agents appornted follow up

. local eontacts, and visit the marketplace

. tonote competltlve products, prices, pre-
- sentatlon and local adverhsmg practlces o

Write follow-up letters to all prormsmg
: fcontacts made at the fair.-

s Hold debneﬁng meetmg w1th permanent S
" -and locally hired staff to discuss their -
. observations, recommendations:and
. suggestions-for unprovements for future
-~ exhibitions. | AR -

: '_ | Inform trade comrmssmner of your ‘
‘_'assessment of your partlcrpahon and of
'your future plans for that market.

~ Check back with the trade officers in the "~ -

. International Trade Centre after your- ... -
“return’to Canada, and brief personnel on f

- your parhclpahon at the falr S



