(c)

(v)

Assess the efficiency with which all post

programs are administered.

Assess the effectiveness of post use and deploy-
ment of financial, manpower and other resources.
Perform audits to determine the degree of compli-
ance with established poliCies, procedures and

regulations (e.g., in the areas of financial

~and personnel management and general administra-

tion).
Advise on the adequacy of systems and procedures
required by posts abroad to ensure effective

management control of day-to-day activities and

o facilitate ascescmentce nf atfi-

resources, and

o+

cency and effectiveness.

At the request of ICER, participate in the review

of design proposals for major new systems, policies

and procedures and for significant changes thereto.

Program Evaluation

(i)

Review the éffectiveness with which programs‘or
activities at posts abroad are contributing to
objectives prescribed by ICER. |

Consult with the ICER Country Program Review
Committee in tieir annual reviews of Canadian

operations abroad.
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