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TORONTO TELEPHONE COMMISSION

; In other words, under the new arrangement the operator would receive during the
rst 6 1‘nonths of her employment, if working full regular time and not reliefs, $2 per
month in the place of $7.20 carned in overtime by working the same numl;er o; hours

under the five-hour system. What the change in the sch ;
oo Giotn: The Tslloniag - in schedule as a whole meant will
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; It is 1'1ot to be wondered at, therefore, that the operators who were dependent for
their livelihood upon the earnings which they might make in the cdmpany’s servi
and who required such spare time as they might have for doing work for themse]v::
sho.uld.hnve preferred the old arrangement, notwithstanding the arduous overtim’
wlnc.h it involved, while to operators who were living at home and who looked to thei:
eam.mgs from the company for a sum sufficient to enable them to supplement th
family budget, or to earn something towards personal expenses, the increasid h ;
worlf and additional earnings derived therefrom, would appe;r to involve a °“r5t°
sacrifice as cox‘npaled with the shorter work day, than would be met by the togt:;ai:
:r::: of earnings that might result under the eight-hour schedule from the month’s

The manner in which to correctly estimate the cost of labour to an em loyer is to
take as a unit, a quantity of labour of a given degree of intensity and reckoll)l x’: .
?r decroiases according as the quantity is lessened or increased in duration or i xm
in realtion to the amount paid. To an employee, wages may properly be said tolfl creaaelty
or c:lecrease only in proportion to the extent to which the quantity of labour i ;n
or.mcreased either in duration or intensity in proportion to the remuner: :‘ es.“ned
oexves.. Taking one hour of time given to operating as a unit of measur’:ml:mtlt o
aat.mmmg the intensity of the work to have remained the same the change ﬁent,e: l'ld
this case would occasion in reality a saving in cost to the co:npan and t'3 (:ch .
plo.yees, the so-called increase in wages would in reality be a decreaz:, Th e
wlnch.in either case it was such, would depend on the degree to whi. h 1:11e s
operating, or the intensity of the labour was diminished under the nec s
a .mattfer which is given very full consideration later on, but in r av:daganie'ment’
tIl{us Wl?}: itC lllll.ayt: l])ge sufficient to repeat the words already quoted of e;(r Ham:xolrf(l; Vaft
ayes, the Chief Engineer of the American Tele i g
was consulted by the company in the matter. In lrl,::);:aett:: ?)fTS:?cir:xf: (i"’;’pa“y’ 2
Jos. B'.aylis, the company’s engineer at Montreal, Mr. Hayes Ll e
the Bbl!it)‘ of an operator to handle more calls if she works only five hou d
if she is employed eight hours, I feel that some increase can be made :ssafaraisﬂ:;n
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says, ‘ Considering now

ice rather than of load. There is much more question in my mind
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if an operator on a five-hour schedule can carry appreciably more load than if she
works eight hours and gives an absolutely equivalent service.’
That the change was intended to mean a reduction in cost to the company, and
to that extent, and viewing the matter from the standpoint of quantity of labour
expended, a decrease and not an increase in wages to the operators, is clear from the
statement of the local manager in his letter to Mr. Baylis, of the 20th of December,
in which he says, ‘to pay the present high rate per hour for much overtime is most
uneconomical, and results are not secured if there is any foundation for the idea that
the service suffers where operators become tired,’ and more particularly in the follow-
ing extract from the same letter: I would recommend that after relief comes through
the College office that we should then increase hours and wages and decrease the load.
The increase in wages would not equal that of hours and the cost per 1,000 calls should
be lessened. It has been seen that in less than a month after the local manager recom-
mended that the change should be immediately made, without waiting for the open-
ing of the College office, and the facts clearly show that when made the increase in
wages was not made to equal the increase in hours by a very large per cent. Roughly
estimated, the increase in hours under the eight-hour schedule, as it appears to have
been originally intended, was an increase of 60 per cent, for the majority on the
regular staff, or an increase of 40 per cent in the case of the schedule as subsequently
modified. The increase of wages, on the other hand was an increase per month for
the first six months of 11% per cent; for the second six months of 11} per cent; for
the third six months of 123 per cent, &c. &e. In other words, the change meant a
reduction in wages per hour of from 2%o to 3% per cent for the first six months, &e.
The percentage decrease in wages under the eight-hour schedule as originally proposed,
and under the eight-hour schedule as finally revised, as compared with the five-hour
schedule, will be apparent from the following:—

5-Hour Schedule. ‘I 8-Hour Schedule. 7-Hour Schedule.
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As mentioned above, allowance must be made in this case also for any difference
in the rate of speed of operating under the two schedules.

It is true that the commission was informed that the change had been made at
an estimated increased cost to the company of 1,300 per month. This, notwithstand-
ing a reduction in labour cost, such as has been shown, may have been the case. The
service had to be improved, and it was the improvement of the service which was aimed
at in the charge. It was quite conceivable that subscribers may have benefited, while
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