/page 8, The Gateway

check:

ing not checking, but
they really should be somehow
ensuring that we're making
changes in our operation to
mntee that we can pay back the

Gaewq: Are they (the
university) directly involved in

SU mé‘nzemt?
ti;ylt depends on what

you mean directly involved.
They claim to be working on a
‘hands-on’ basis. They request all
our monthly print-outs. T

our cheque issuances but as yet
they've not refused one. If you call
that looking over our shoulders

thenl guess, yes, they're still doing
that.

Gateway: 1f we look back
two years to when the SU
;qalized it was losin momy,t;(e

it a peak, one hopes, this
August when the overdraft was
over a million dollars —
where are we now?

Gaudet: We could probably
be down to $750,000 by the end of
September. What I've got here isa

would like an explanation of all.

eare for changes

really conservative estimate. This
(a bug%t estimate) says around
$850,000.

Gateway: From a more
general perspective, is the SU on
the ‘road to recovery’? Will the
SU lose money in operations this
year as it has the last two years?

Gaudet: 1 hope not. I think if
we do a lot of the things we want
to do really quickly we could show
quite a substantial turnaround,
maybe better than break-even.

It's really hard to tell. Some
of the things we want to do
depend a lot on other people. It's
hard to tell right now if those
kinds of arrangements will be
worked out. That's why it's really
hard to commit myself to sayin
‘what I think would be the {mﬁ
figure. But I think that we should
be able to at least break even.

Gateway: If you break even
you’ll still be carrying a sizable
debt.

Gaudet: That's right. If we
only break even the overdraft
won't be substantially reduced.

Maybe not at all. That's why it's -

important that we do better than
break even.

Gateway: You said during
the summer that you thought the
Students’ Union could be out of
debt in four years. .

Gaudet: That's right. We
prepared a four year plan and a
plan for the rest of this year and it
calls for a profit of $200,000 for
the next three years and another
$100,000 for this year. I think that

is really conservative.

This organization is really
flexible, because it has a lot of
different kinds of functions. It has
the- liquor functions and the
cabarets those sorts. of
things can make really great
chanfes in their operations within
a really short time, and that's why
this sort of thing is possible —

to make $200,000 profit

‘without changing what our opera-

tion looks like from the year we
lost 220,000.
Gateway: What happened
around here in the summer?
Gaudet: This “summer we
really didn’t have very much time
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to make very many changes. For
one thing when Glyden Ig‘leadley
(finance manager) left in June
that left just the executive and the
regular administrative staff but no
manager, no managerial exper-
tise.

I felt we were really going to
have problems if we didn’t make
some changes and I knew where
some changes should be made but

quite frankly no executive, I think,

has the expertise to do a lot of the
things that have to be done.

So what I did was make our :

situation known to as many
people as possible. I wrote very
explicit memos to all the
managers and I've had comments
from them that that was the first
time they realized how bad the
situation was. I think this summer
was one of raising everybody’s
awareness. .

In the past they've just said
‘oh yeah, that's pretty bad but
that's okay because we're the
Students’ Union and we  can
survive anyways.’ But I think this
summer people realized that it’s
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STUDENT
ENGINEERS

- The summer employment program at
Celanese will provide you with an ideal
opportunity to apply your knowledge in a
practical working environment.

Your skills will be applied in a support role
working with experienced Chemical and
Mechanical Engineers. Project assignments
could include energy conservation,
environment, health and safety or plant
modification.

At Celanese, professionals work
independently; you too will enjoy
professional freedom on specific
assignments.

Both students and industry benefit from
work experience programs. Experience in
the petro-chemical industry will assist you
in defining your employment goals. You are
building your education now, why not start
building your career as well?

Please submit your application to your local
campus Canada Employment Centre. We
-+ will be in touch with you shortly thereafter.
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50 bad that we can't survive unless
we do something.

Gateway: You mentioned
people problems. Are your
problems not so severe that if
someone seems to be standing in
the way, you remove him?

Gaudet: There are some
problems with people from
different areas, not wanting to
make changes we think should be
made because this area should be
more autonomous from the
Students” Union or something.

- I think we've gotten past
that. On a lot of the changes we

opose we get a lot of opposition
rom - different people. We're
trying to let them know that yes,
we know it's not going to be the
best thing in the world for your
department or whatever but we
think it still has to happen if you
still want your department to be
here next vyear. | think people

are willing to accept that sort

of thing. One small in-
convenience is justified if you
want to keep the operation here.

University
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more directly.”” But, he
emphasises, “we don't even want

to contemplate that right now,”

He does says, however, that
an attempt to step in by the
university now would be a bit
more dgﬁcult than when they
took over the financially troubled
HUB from the SU’s hands in the
mid-'70s. ;

“For HUB, we had a dejart-
ment ready to take over,” he says,
“while the-operations of t¥ne
Students’ Union are not in the:
overview of the university.”

At the moment, the universi-
ty is closely monitoring the SU
financial activities.

“We are monitoring on a
regular basis for about the next
three to four years in cooperation
with them,” he says.
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STUDENT
PARKING
SPECIAL

covered parking } |
with r
plug-in available
$15.00 per month
close to campus
contact: Bruce Smith

432-0479
after 6:00 p.m. ph.

423-4789
10622-82 Ave.
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