
Uha Western Nome Monthly
Septemnber 1906

Self Confidence Vital Elemnent in Business.
By A BU~SINESS MAN.

Some time ago, when 1 received That discharge from sucb a firm

a query fromn a man reading" How for sucb a cause neyer can be more

can 1 develop self-confidence in than a first step upward for such a

business and ease in social lifee " 1 man as bas the qualifications for- a
felt the temptation to answer with succeesful future!
another personal question: "Why That there are two kinds of em-

haven't you this self-confidence ai- ployers, one of them the absolute

ready to the degree that you pos- antithesis of the one 1 have des-

sibly could need it?" But ther4 s 1 cribed, can be shown in a littie-

food for a discursive treatment of anecdote that came to me the other

the man's question, for however day from a big business house in

responsible bie may be for bis con- Winnipeg. The manager of the

dition, lie is deserving of sympathy company had been away for several

and the possible suggestions whicb weeks. His advertising -manager in

may be pointed oult. that absence had overlooked a chance

There is one possibility that the that just before the manager's return

man lacking this confidence and ease proved to have been a great oppor-
neyer may have bad it under any tunity. The manager called hi;

conditions. This is a certain neu- deputy in and made inquiry and

ratic type of person who secs noth- comment upon the opportunity.
ing but bis own imperfections, and "But if I4hadt taken that chance

decries tbem systematically. Just as and it hadn't proved a good venture
the ego mania type sees only bis 1 wauld have got -," was the de-

own perfections, this depressed type f ence of the advertising manager.

sees and feels his unfitness and "But don't you tbink it would

sbortcomings. Only-some diagnosi3 have been better to risk - for

of his nervous disease, witb a nos- doîng sometbîng than to ,be getting
sible treatment and cure, can belp - for doing notbing?" was the

this type. retort of the company mana4er.
But in the great majority of the Concerning self-conidence in busi-

timorous ones in business and ini ness, it may be said witbout chance
society this feeling of painful -elf- of contradiction that the man who

consciousness in work or in recrea- bas the material in bim for the

tion comes from the inward confes- making of a self-reliant business

sions of tbe person that lie 15lmi- man scarcely need worry about "de-
competent in business and underbred veloping that. necessary self-con-

for society. Why sbould tbis be so? fidence. Just as hie advances in the

110w can the feeling be eliminated? natural course of bis business evolu-
As a common sense propoSiti%)fl4 tion, the necessary self-confidence

no person is entitled to a p lace inl will accompany tbe advancement. lt

the business or social worl if for cannot be otberwise if the man bas

any .egho ieh hl ei undertaken only so mucb - - he can
sucb a state of mind. In busineei bandie. If an abnormral vanity and

bis wbole atmospbere is that of un- egotism have brouglit about the

certainty, and therefore is disconcert- person's overweight of business,

ing and destructive to business probably lie neyer will di3cover tbe

metbod. In society the samne lack need for examnininq inta the causes

of ease in the person himself be- of bis resultant fatlure.
cornes a painful ordeal for a wbolt No business ever bas succeeded
company. without the full complement of self-

There are young and old men and confidence in itg management. Many

women in these positions in both people bave an idea that aIl great

these worlds, however, and to treat businz-sses are matbematical!y exact
the topic from a remnedial point of in all their relations that Tave led

view the individual must be asked to succesà. As a matter of tact-. the

to ask bimself why within bimiself most successful business in the

these things are so. One cati im- world would be unable to keep tracli

agine a businezss office where tbe of its success witbout the Iedger ac-

atmosphere s sucb that the best and count 0f "profit and loss."' Losa it

most conscientious vworker possible one of the inevitable3 of busine-3s

to the field could be ili at ease. I activities. How to turn a real loss

the saine way there are social "sets" into a potential gain commands ad-

where any one who bas conscience- miration, but the man wba makes

rio matter wbat èis mental and con- the tranisformation will have his

ventional equipment miay be-could losses later, as already lie bas sufer-

be nothing else than uneasy and ed tbem before.
under painful stress. Is a man justified by aIl the busi-

What is the cause of your lack of ness circumnstances and by aIl the

self-confidence in business? Wby judgmnents of a competent brain in

have you been pained and strained taking a certain business risk? Thiq

when in some social mniliing process? is the only question asked to-day il

There are business bouses in which many lines of business. Mere losu
the development of any degree of in the deal does zot figure as es53Cr

self-confidence would be impossible. tial to undoing self-cinfidence, i

There are types of men in business that confidence bas been based ii

as proprietors whose innate vanity real qualification and judgment
and self-worship mnake it impossible Witbout tbe acceptance of the gaugq

that they should ever delegate of Risk, there would lie no sucl
enough of the routine of business to thing as btisincss activity; tben

another to mnake that other person could bie no requirement for self

sensible to the real necessity of a confidence in the business mai

self-confidence. This old, jealous Conducting hbis own busine3s, th

type of business man is dying out man who is yaung or old mus

in the building of the great corpora- measure himiself and find bis self

tions, but there are enougb of him confidence or fail. Where that mw

left to dîsturb the equanimity of is an employee in some one else'

some of the young adventurers into business, my warning would bc
bis business field. Don't stay where you must lie

With this type of business man, self-cotisciouis figurehead, devoidc

who stands in under the most trifling all initiative and aIl responsibility.

(ltails of bis big business, a testy_____________

temnper is a natural accomTpaniment.

He cannot liandie ail details as lie John D. Rockefeller:-NoIle ca

would like. He is irritated at thz gainsay the power of the press, i

resuits of bis failure. But when an the press shotild, be truthful and fa

employee,' seeing ain opportilnity to tu, botb sides in any controvers

practice a little self-confidence by You newspaper men sbould alwa,

taking an iitiative, comes to the bear in mmid that one part of yoC

rescue of a business move. lie mission, of inestimable value, is

promptly is chokced into submnissioii, make 3ome of us in this great wor

or as PramDtly lie .ises if protest in better acquaiuqted with somne of tl

defence of his position and act-and others. tYoutr duty to 'do 'this is pli
is discharged. But in ail emphasi3 and that duty well carried out

1 would lika to Say for the benefit of more than likely to smootb out mi
the Young mnan who is in sucb a of the rough spots which ail muste
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