
approach is likely to be more sustainable and cost-effective in the long term."' Those NGOs
involved in the initiatives discussed under the short-term strategy need to work with the local

people in the countries where peacebuilding 15 occurring. Civil society actors need to be trained

so that they can continue the work of existing NGOs, or establish organizations of their ownM.
Such training would entail such things as particular professional skills, how to establish an

organization, how to mun an office, how and where to request funding, how to interact with other

NCIOs and how to interact with inter-governmental organizations. In many cases, NGOs already

recognize the importance of civil society to sustainable p ace. Medecins sans Frontieres again
serves as an excellent example. Not only does this organization participate in relief efforts by

delivering emergency medical assistance, it also provides training to local personnel.
I mobilizing civil society NGOs must take some precautions. They have to be careful

that they are flot empowering any one group at the expense of others. Similarly, they must also

endeavor to create a working atmosphere with less ethnic tension than in the rest of society if

ethnic tension is a concern. More speciflcally, collaboration aniong civil society actors needs to

be encouraged. Furthermore, NGOs working within a country must minimize conffict and
t,nneltitin'n With other NGOs. The second comDonent to a lonz-termi stratezv may helip toward


