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. Terms of reference for CINCNORAD and his Deputy will be co?”

“Operational Control” is the power to direct, co-ordinate and cont?01
the operational activities of forces assigned, attached or otherwis€
made available. No permanent changes of station would be made
without approval of the higher national authority concerned. Tem_Po'
rary reinforcement from one area to another, including the crosSlf,lg
of the international boundary, to meet operational requirements W
be within the authority of commanders having operational contro*
The basic command organization for the defence forces of the t_wo
countries, including administration, discipline, internal organizatlon
and unit training, shall be exercised by national commanders respo?
sible to their national authorities.

. The appointment of CINCNORAD and his Deputy must be app!'o"ed

by the Canadian and United States Governments. They will not
from the same country and the CINCNORAD staff shall be 85
integrated joint staff composed of officers of both countries. Duri?
the absence of CINCNORAD, command will pass to the Depuly
Commander.

. The North Atlantic Treaty Organization will continue to be Kep?

informed through the Canada-United States Regional Planning GrouP
of arrangements for the air defence of North America.

. The plans and procedures to be followed by NORAD in wartime Shan

be formulated and approved by appropriate national authorities a2
shall be capable of rapid implementation in an emergency. Any pla 7
or procedures recommended by NORAD which bear on the respo®
sibilities of civilian departments or agencies of the two Governl’ﬂ_er.l S
shall be referred for decision by the appropriate military author mi_
to those agencies and departments and may be the subject of inte
governmental co-ordination through an appropriate medium suc
the Permanent Joint Board on Defence, Canada-United States.

sistent with the foregoing principles. Changes in these terms of _I‘eferf
ence may be made by agreement between the Canadian Chi€ h
Defence Staff and the United States Joint Chiefs of Staff, W se
approval of higher authority, as appropriate, provided that the
changes are in consonance with the principles set out in this note.

e
. The financing of expenditures connected with the operation of th

integrated headquarters of the North American Air Defence C?nt:
mand will be arranged by mutual agreement between approprl"’l
agencies of the two Governments.

. The agreement between parties to the North Atlantic Treaty regd’%

d

I

ing the status of their forces signed in London on June 19, 1951?, shal
apply.

Public statements by CINCNORAD on matters of interest to Cana(ﬁ
and the United States of America will in all cases be the subject e
prior consultation and agreement between appropriate agencies 0
two Governments.
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