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Akin to this export busînrss, and due ta the samc prim-
arr. cause, is tuje buinesý(s Mv , doig in thei maniufacture
of shell Steel. Mi\ Iut %'11, nuo doubt. think Nwe sbould long
aga have beu n making heîs buti tha.t ils ou ,t of our flne. We
can <nake excellent -litil steand e hItve large orders for
Ibis, but its conveýr-ion inita the. finisbedc shelis is wark for

m hieshops, of wich teeare plenity in the country. We
h1;v 1, ai course, good ml,ichine shopsý, but when we are run-
niing the plant ful.. as \eu nowý aLr, tbe, are barely sufficient
for the maintenance and repa;ir and repilacetment of the thous-
and and ane machaicial parts wih make up our very com-
plex works. If we er ta undertakel the manufacture Of
shelîýs it wauld il(, lssiitte the construction of entirely new

shps hich oudtake al long imel, , in uch money- . 0f
iouse i i)(tr bem necssrv e us do our dot\- uîth the

rl>,t, buit ther ar to myi Lnweg greait manl> shopls now
viiblor îni conditioni to bt' mad, vial quickhy, whicb
haveflo ~'t me eied he11 arders.

Thi t itting point to mention the somew\hat kindred
matte utxh a.nuftacture of high exloivs \% as some!

ime înlîîa l~at we first britughýlt up; this question, and
on Feruarv i2nd a conitrac(t was Ina arrangevd. Since
then w hvu lst no0 tÎie Il\- the iieil of April the
benlplnt at SvnvwsheininiTg Ipraitions, anid by the
endof evtheîrato p1ýlt of thec Canai;dianl Explosives

Conavwas ready ta conv'ert for us aur produit into the
finished xlsveihr have been soe isnt, nmet
in enetinwtth'cntuiofu the plant; that I sup-
i -- e is inevitable, especially in, a business like( this w here
V-'È erv fewu e-apleo tis sidu lit the oceani are competent ta

advse.Thediflicuhiesý are, being rivercame, and ive are ai-
readvIl recoerin asmctoluol as wer caunted an. The
maeral v, art, maikingi are in) these;t timeus verv valuable,

,ind ýýe expect from them-r a substantiai increase in Our earn-
ings.

Wh~ v esileedin) the. pa;st, as U11 ha-ve dnc at in-
cervas in he lar four or five, yers,e crection of a brnzol

plant. ~ ~ ~ ~ ~ h deir hwy ere yt, estimated cost of the
equîpmnl1(1 the lowu price of thec product, \which together

indlaldtha theý caisitall couiliç bc muor profitably expended
in other directions. Whthrwhn h war is civer, and con-
diionsi beýon1e normal, the-se products wýill agin becorne of
low alu is, a qiustion na) onc (an duterinen. Frorm the
best infor-mation obtaînaiýble, fromn tht' ve-ry w1idr, usesý to uhich
tce, pairticuilar produetsý are naw being put, which will con-
tinuer f-v(, in tinesý (If pecit looks toi me as if \\e mnight

reaonalvexpeta subs)tatit;l inçomeý from the- plant, even
iîp, ri f rom tsar rcquirieets, and its cost wili bo paid off
<ling the war.

As regrd lir wo(rks geealthey ar in ver\- gond
shape,. ;n>d we- are teinlg re-sult, which shwcons;iderable
irov-ffeent ani past yeaýrs. \\e are, runniing now oni a basis
(If aibout 29,00cos of ing.ots per mionth, but rlyrI in june
\- expect to str uii arnther blast fumnace and ta increase,
ou1r mlonthlv' Output (If ingonts ta 35,000" tonIs.

About Caniieni trade in) iron and steecl. I arn sorry we
are unablc ta sav aii)%hinig very hopeful. 1 wýould not say
lit i-,boutl dead, but in certain lines it i. lu somne lines,
covering the, s;malle-r finiishcd ma-itemiis, the-re is a slight im-
provreent. but w- dol flot look for any reail impravemrent in
the Canai;dien buinssa regards aur main products for a

consderaielime, ta came.,
Sa faer as aur coa.l business is concernced, we have had

rather a difficulti Faîll ;nd Winter, owing ta the ciasing down
of tl'e -t-, i pýlnt and( th,' cnilseq(uent reduccion in the amaount
afi(,,al used, and eseilyin the temporary loss of the
authet for slack criai. That bas passed away, and aur main
trouble in tbe coal bulsiness at the moment is the question of
tranjsportation. The re>port indîcates aIl we bave ta say on
tbis point. \\e are i hopes thait one at least o! the large
steamers requisitioncd bv the' Admiraltv wili be shortly-
released.

There is same demand for coal for expomt ta Europpan
cauntries, but in respect ta such af these as would naturally
came aur way there are difficulties due ta the p)ositio)n taken
by the British Government. We are sorry teý hase, this appor-
tunitv of increasing aur business, but we must, of course,
oaalv accept their judgmenc as ta what is best in thf, in-
terests ai the Stato. If tbev think it îs unwise ta have ship-
ments cf coal on the high seas subject ta the danger of being
captured ard used ta assist the enemy, we must, of course,
cheerfullv rciirquish the chances of profit.

I would like ta say a word with regard ta aur policv in
providing for depreciation. We have thaught it wiseý this

y'etr to write off much the same as -in other years, $920,ooo,
in addition to WipÎng Off $144,0oo for proportion of discount
on bonds and notës sold. Ours, is a fairly severe but salutary
policy, and we have thougfit W ýis , notwithstanding the
shrinkagein our earnings, ta maintain it.

1 amn gla'd to say that as the resuit of a very important
inventory and revaluation of the properties of the Ceai
Company just conlted, the provision made for'deprecia-
tion bas been proved sufficient. You will remember that the
Coal Company acquired a largle number of properties estab-
lished originally by other mining companies, 'so that wç have
flot got the records fromà the beginninIg of every colliery.
Some years ago we started a new invenýtory of the Coal Com-
palny 7s properties fromn beginning 'to end, carefuliy compiled,
and completed during the past Winter. In deaIing iNith the
capital value Of a colliery one bas first' to keep it in good re-
paiir and available for mnining operations, aind secondly to
write off enough yearly so that when the coal is exhausted
and the equipment distributed the coliîery stands at nothin'g
in your books 1 amn glad to say this revaluation, A~ich bas
been laboriously carried on for three or four years and corn-
pleted last Winter, has shown definiteiy that what we have
done in the way of depreciation is sufficient and that we have
full vaýlue to represent the amounits at which the various

Iinrisare carried in our books.
That is, 1 think, all I need to say. if any of the share.

holdeirs w ouid like any further information I would be very
glati to «ive it.

SM WILLIAM C. VAN HORNE: I second the motion for
the adoption of the Report.

MR. STRATHY: Mr. President, do you feel inclined to ex-
press an opfinion with regard to the paymentof the preferred
dividend? I would like to ask you if you could express an
opinion respecting the year's dividend which has been passed
already, and the one due in October, if you could give us

antagsatisfactory about Wt, so that the investors will know
-%hether they are going to get back this dividend within a
reatsonable time?

Trip PRESIDENT: Mr. Strathv's question is a very diffi-
cuit one, for the President of the Company to answer. I can
fairliy sav that 1 feel very bopeful indeed, but there are a great
manyv contingrencies. We have met so many set-backs since a
yeair ago , wýhen I expressed myseif equaily hopefully, that

I arn afraid ta make arny sort of prophecy now. I do feel
bopeful that wve shall be able to resume the preferred divi-
dend befare very long,

If any other shareholde-r bas ainy question to ask, I sbouid
be glad to aniswer before 1 put the motion.

On the motion being put the Report was unanimously
adopted.

TisE PRESIDENT:ý The only other business is the elec-
tion of the directors for the ensuing year. The Board pro-
poses for re-election the existisng- Board as it now stands.

if it is your pleasure, the President wilI cast one ballot
for the Board as now constituted.

Thereupion the President cast a ballot and the Scrutineers
deciared the following elected Directors of the Corporation-
Sir H. Monta'gu Ahlain. Frederic Nichoils, Esq.
Gea. Calverbill, Esq. Col. Sir H., M. Peliatt, C.V.
Hon. R. Dandurand. J. H. Phummer, Esq., D.C.L.
Hon. Robt. Mackay. W. G. Ross, Esq.
Hon. David MacKeen, i m .VnHre
Sir Wm. Mackenzie. SrW.C a oe
Wm. c» tr Esq. E, R. Wood, Esq.
Col. the Hlon, James Mason. Mark Workman, Esq.

TIE£ PRESIDENT: That concludes the business of the
meeting oif the Corporation.

The annual meetings of the Dominion Coal Company,
Limited, and Dominion Iron and Steel Company, Limited,
were held immnediately ater, and Boards of Directors were
elected as foliows:

DOMINION COAL COMPANY, L1MITZED

Sir H-. Monta!gu Ailao.
Han. R. Danidumand.
Hon. Robt. Mackzay.
Sir Wm. M.%ackcnzie,
WVin. McMaster, Esq.
Col. the Hon. James Mason.
W. D. 'Matthews, Esq.
Frederîc Nicholîsz, Esq,

Col. Sir HT. M. Pellalt, C.V.O0.
J. HT. Plummer, Esq., D.C.L,
W\. G, Ross, Esq.
Sir Wm, C. Van Horne.
F. L. Wankhyn, Esq,
E. R. Wood, Esq.
M\,ark Workman, Esq.
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