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Managing The Hired Man

Cuts Cost of Construction

? ADAMS
ADJUSTABLE GRADER
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W» U<. «.«eswrwl the awl bod ef hi. 
tag hie hands he. le sheet the fwl 
towleg Hake e enlt»» Maletevet e#
I hr w«.h le hr <tear MtStr all details 
w ee sway er sill give a riser dirtiest 
idre ef ohal ie le he dose, eaeh aa the 
la. Ie feed I re or sad harases I hen, 
lisw ef breakfast. Hew Ie hegta aMlk 
leg. ta frrg^hegr sad ralrre. Haw ta 
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I weird Ikes, he alll lake rare aril 
Haw It will sat he his frail The «heases 
err the es» will li.rrwr intensely la 
•sleeted sad paiasaahtag ta an hie 
eerk He at ease feel* le h I i Bleed 
sail la hie employer ’s heel ere. Them 
ere away were ef haadlleg awe sad 
easy thiaga Ie leave etwleirl? eadaaw 
er .l«M A awe at Haws gaea *e 
far as la tear read-tease la himself. ha 
ieater disgusted with hie Wert ••It le
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rsaeieg sheet e.ghle eteept Rater-day 
eight, eed that aa eawhleg. drtahiag 
a. leg laageege w ellewed He very 
pertieele» eheel wages far trial emwtb 
If a el •eager is hired; alee far harvest 
end Ih.eehlag, I we steel he er by the 
day. I lie. neat If he falls Ie 111 hie 
Hew Make the etaletaeal eery fell, 
verylag It l- wit shilled eed ee skilled 
eed seen shilled label. United te ail, 
eevea. eight er alee noatbe er for a 
year er • «sober of years. Whee the 
a,.|.i.eam bar read It, say fast hew 
eaeh will be paid 1er this hied ef 
eerk Make the wages all that eaa be 
furs lie set Beetles off the job aar 
aerept aa offer He the buttasse Bleep

prier for the work.'' It will vastly be 
seen that this pies begets rssgdeass 
la the eptd treat; that he has le de 
heal seas along bo sieves lises. It helps 
Ie stop a man hawk lag sheet sad art 
flag hinartf ap at Beetles. We tad It 
helps natters very nark la oskisg a 
pvnaaaeel eeatraet. Mrs who aerept 
a job OB seek terns are BBSS who will 
do the beat they eaa, flit la tbetr Haw 
honorably end stay for years. Oar 
last man stayed flee years sad war 
norv «tinitiated by the Ideal business 
way ef dealiag thee by aar other aoa 
mderatioa. At the eed of a year he 
had a *• rhank *’ of cash sad pet it oat 
at laterewt at eight per coat. This la- 
spired him to save. He was liberal ail 
the aasie. He her a aw popular with the 
young folks At the end ef flee years 
his ialereet was AS26, sad now he is 
sutr rled sail baa a qaarter Berlins. This 
la the seroad young man who stayed flee 
years sad la mss mg good. They saved 
nothiag until they hired Bader the 
above plan We have a youeg fellow 
uader developawat at prrseat. He baa 
been with ue two years nad will stay 
on, barring ronerriptioa, whee he 
1 «-route* of age. The plan gets us good, 
steady men and boys. Of course, when 
they have proved up aad becoow a 
unit of the farm, the plan becomes 
lleiible and they become as late rest ad 
la everything an we are.

How to Treat a Hired Matt.
Treat hired roes humanly. They are 

sot brutes. They have failings of 
course. Moot men have a liner nature; 
deep, inward thoughts, sentiments, so
lution* to rieel and to plena* ; fears 
lent they are not doing the best they 
ran or ought to do. Inwardly a hired 
man is asking quest ions •1 There, I've 
broken off a plow from the gang, strurk 
a sunken stone, horses rather wild, 
what will the born aayf” Its naturally 
worries, feels had, ran't afford to psy 
for It; a horrid phalanx of thoughts 
rave in his inner self. What it to lie 
done in surh n ease f Of course, the 
boss will be "riled,” annoyed, perhaps 
a "little mad.” The man detects this, 
gels a little rattled, makes a muss ia 
--«plaining matters and so on. The 
boas. The flrst thing for him to do is 
to get perfect control of himself. Mpeak 
not a word. Give the man a chance to 
esplain the accident exactly as it hap
pened; sine up the situation and say, 
‘It Is near n-on, put the team in and 

feed them, tlo to the shop and you’ll 
Had 1 hew -tan-lard. By that time I'll 
be back. If hot, take off the mould 
hoard and put it on the standard and 
I'll lie here in time to help put the 
whole on the frame.” Ho not find a 
word of fault or scold in any way. The 
nan was not tlo blame, and if be was,

swev wet le sawsf 
er Hatter. It m mm gaud usd will da 
harm Jest give him a lil|le heartfelt 

Take held ef the plow aad gn 
Whew aad el plain the defeats 

ew ta remedy them Oam 
pare the gawd petal* of his farrow Hie* 
with yours This hied ef roe oarage 
areal 'establishes a area's res Id# a re la 
himorlf, perhaps shsws him that he ia 
ee the right lis» eed ee ee. dies 
peeler, bet do it ia eaeh a way that it 

-ret. nprak it te bis 
frlced or Ie someone who will be ■ 
to remmeetest* it te him. 
estra job* have have dee* aad an ee. 
make him a prvseet, a premium ether 
thee rash I mat spring aa elderly ben 
ef ears raddealy rame from " new here ' ' 
with flfteea fluffs, B P IL'a; on* was 
lame Haye Mrs P.: "Harold. If yea 
leer that eMab B wtH he years " lie 
Imaredlately look ever the rare ef the 
let. "Imnrey" became a iaytag pallet 
Harold drove a hargaia with Dry P 
aad got a big fat roaster. Mrs P. 
druse I eed stuffed it far him la take 
to Wiaalpeg for bis aad hie Blether "a 
Christmas dinner That hoy’s pride, 
ecstasy aad risk* rase* were aa 
boo ailed. A lino bill woe Id net have 
gives him a trntb part ef that pIrenerr 

Meek attentions have a sort or esthe* 
lag affeel oa human nature Be ear*, 
however, that seek reeogaitioea have 
been merited, not earned. There are a 
few thiaga that must net, uader ear 
circumstances, he don*. Ih not scold, 
find fault or rate. He not ••belly,” 
irritably order, aad so on Himplv treat 
a hired maa as a partner, for after all, 
such hr u A great many employee* 
Ml short by airiag the fsulte aad 
•hortrogpnga of their help before ebil- 
drrn, neighbors. even goeeipa. It 
should be an absolut* law of Ike em
ployer that it meet net be dee*. The 
"airiag” ia rare te find IU way to 
the cars of the •■aired," not ia its 
simple for» but magaificieatly em
bellished. Much ia dreadfully annoyiag 
aad diseouraging to the autn. Nothing 
will upset him like that, lie dor* 
get it ia anything like a truthful form. 
As he tara* it over ia his mind be adds 
to its exaggerations Kven if he out 
wardly sp|-ears to turn it down, net it 
aside, it unnerves him physically, men 
tally, morally. If of a tow and weak 
moral stamina, hr will worry evea to 
becoming unbalanced mentally and 
may g- so far s* to wreak some kind 
of vengeance. All men have some re 
deeming features. Therefore, praise 
the good, hut smother the bad Praise* 
given to merit will lift a man, a pla 
toon, a battalion, a regiment, an army 
to triemph and virtory. This system in 
the greatest force today ia bolding the 
belligerent armies fare to fare on the 
battlefields of Europe. Practice it on 
the hired help on the farm.
Mask. J. K. P.

CONSIDERATE TREATMENT PATS 
'Second Pr.ie Article).

I have had good sucres* sa regards 
hired help and that i* my reason for 
writing this letter. One reason for my 
surreal, I was ■ hired man myself and 
I think the years I worked out did me 
a great deal of good. Now I want to 
say right here with all seriousness the 
hired man la-tke mont important prol- 
Irai farmers have. Kind a satisfied 
hired man and you will find a pros 
permis farmer and vice versa. Remem 
ber I speak from a hired maa’a point 
of view. A hired man exereiaes a great


