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Pastoral.

Tothe Reverend the Clergy and to the Laity of the
Diocese of Algoma.

REVEREND AND DrEar DBrrrurex—I
arrived at Sault Ste. Mare on the 25th of
January last, and immediately entered
upon my duties as Dishop of Algoma.
Sumice then 1 nave made visitauon tours
n the disincts of  Algoma, Nipissing,
Parry Sound, and Muskoka, an:l on the
Mamtoulin and St. Josephs Islands. T
have wvisited i all twenty-one nussions
out of the thirty-three under my charge,
and have met twenty-four clergy and two
catechistz out of the thirty-three at work
m the Diocese.  In arrangmg these vist-
tattons I felt it my duty, since 1 could
not visit all, to ave the preference to
those nmusstons which needed and asked
for my presence.

My aim was not only to perform such
duties as were immediately presswg, but
10 get over as much of the Diocese as
possible 1n a short tme that I nught ob-
tan, from actual observation, some 1dea
of the condition and needs of our work.
1 wished to do this quickly for two
reasons, (1) because the condition of the
Alssston Fund made 1t imperative that an
appeat should be made mnnediately to
the whole Canadian Church, and I did not
wish to speak without knowledge ; and (2)
because T realized the necessity of pre-
panng myself that, when visiung Eogland
w attend the Lambeth Conference, I

might speak to the friends of our Diocese
in the old land not mereay of what T have
heard, but of what I have seen and know,

Having then obtained in this manner
wuch first hand information respecting
my great charge, I felt it to be-my next
duty to make an urgent appeal tu you all
to do your best towards the rebiel of our
present necessity. It seemed to me —and
I feel sure you would agree with me in
this—that we had no right to ask others
for help unul we had dune vur very best
to kelp ourselves,  And I most carnestly
hope that my appeal will bear much
fruit both in special contributions to the
Mission Fund, and, in a few cases, in the
peimanent increase of the annual assess-
ments paid toward the clergyman'’s st
pend.  Sull st s only oo evident that
our needs cannut be supplied from vur
own resources , and I have accordingly
(1) prepared an appeal to the whole
Church of Canada, which in due course
will be published far and wide, and (2)
have made arrangements to sail Ly the
Parisian on May t5th, that I may have
time before the Lambeth conference mieets
to urge our claims upon our English
friends.

I am very reluctant o leave the divcese
at thus early stage of my epistopate and
before 1 have become acquainted with
every missivn and clergyman within my
jurisdiction.  But necessity is laid upon
me, and I am the more ready toyicld to it
since the Ven. Archdeacon Llwyd, whose
eaperience and familiasity with the work,
caupled with bis personal gifts, eminently
fit lim for the position, hus consented to
act as my commissary during my ab
sence.

From May 15th to August 15th, there
fure, all correspundence upon divcesan
affairs should be sent to the .Archdeacon
at Huntsville.  And 10 making this an
nouncement [ beg tu remind all con
cerned that, since the administration of
the diveese will be a very heavy addition
to the Archdeacon's ordinary parochial

duties, they must be careful to ap-
proach lum only upon business uf reat and
immediate importance, and never need
lessly to sumunon him away from his
parish.

Those wishing to reach me bLefore my
departure may address me until May 1st
at Bishopsthorpe, Quebee, Que., and after
that date untd May 1oth, at Lachine,
Que,

I believe it is a rule of the diocese that
private appeals for aid must be endorsed
by the Bishop, or in lus absence, by the
commissary. T'he faportance of keeping
strictly 1o this rule will be evident to all
at the present time.

One otaer matter I wish to mention. 1
am anxious that our clergy and people
should encourage ‘I'HE A1GoMA Mis-1oN
ARV NEws (1) by extending its circulation
and (2) by supplying the editor, Rev.
Charles Piercy, Burk’s Falls, with brief
parochial items.  They who contnhute to
our funds have a right to know what we are
doing. With alittle more support this mag
azine would pay its own way and would
thus give all needful information to our
Lenefactors without laying any burden
upon the Mission Fund. 1 know that mis-
sionaries naturally shrink from chronicling
their own doings.  But they might, with
out violence to their feclings, or serious
drain upon their energies, send a memor
andum announcing the date, character,
objuct, results, ctc., of any Church event
occurring in their midst, and if they did
that they would be doing much to further
what 1 am commending. Of course, if
they would add comments throwing !'ght
upon their work for the bencfit of those
who live far away; or would send brief
accounts of such incidents of missionary
work or travel as would interest outsiders
they would be duing far more. 1 have
approved of Mr. Piercy’s propusal to visit
such missions as are accessible to nim for
the purpose of giving information and
stimulating interest in regard to his work.
I bespeak for him a warm reception.




