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Thue deliberate conclusion, whlich, I have reaclîed froi

a careful and coîxscientiolis study of the înost pro-
notunced abuses observable iii the practice of life insur-
ance, is that they are attributable prinarily to flirc
grave errors coniniitted iu the practical. working- of tie
business, and these errors arc tie direct cause of tuost
of the U118atiSfactory coniditions and iresuits Of Whichl We
have such abundant cause for coînplaint.

In deterîniîîig these causes and their reniedies, 1
have not onlly given chie wLiglit to the tlîeoretical con-
siderations of dt Actur(ry, but also to the practical
every-day wvorking of the business froni both the office
and the agency standpoints. Instead of findinig a cou-
flict of int-rests or conditions, I an cjuite satisfied that
the reniedies that woulk be the inost effective anci the
rnost acceptable to the conîpaiiies would also resuit, in
the long run, xnust beneficially to the agents theni-
selves. Naturally, any proposed remiedy that appealed
forcibly to purely theoretical conditions %vould be
utterly inexpedient if it denionstrated itself ini a ilniiuner
absolutely i 'iharnionious to agency requirenieuts.

The three principal causes to wvhich nearly ail our
latter day troubles are referable are

ist. The excessive commission paici to the agent on
the first year's prerniinni on the insurani -e lie w~ritcs ;

211d. The pernicious and widespread abuse of giving,
away to the insured a tuaterial part of the conuniiission,
so allowed-coninonly called S" rebating;"1

3rd. The concentration of responsibility in tlîe biands
of State or Departnîent managers, and Ulic resultatt
breaking down of the sense of individual responsibility
for the quality of lis work, that every really valuable
sub.agent must necessarily feel in order to do ,çood work.

The second cause becomues nierged in the first, becausc
it is only because of tU i li rate of first year's coin-
mission that the practice of giving rebates is possible.
Rationally, if the cause be effectually rcruoved, the
logical effect of it mxust disappear. The reniedies I
propose art-

ibt. Tc materially cut down the first year's conmmis-
sion, and raise the renewal cýtnxnissioîî to a figure that
would constitute the very .,cronigest incentive to the
agent : first, to se.cure ixoting but gooit and /eliiiale
b'usiness; and second, Io relain il upon his books, and do
everythiing ini bis power ta ecurage ils persistency.

2nd. To gradually break up the large territories en-
trusted to the supervision and wvorking of gentral
agents; and to contract with successful mien, now work--
ing as sub*agents, to act as ma naging or general agents
in conîparatively small and casily handled areas of
wvork.

3rd. The very careful adjustnient of aiy salary coin-
pensation alloved to general agenîts, so as to-restrain it
within the liniits of bis personal necds, and put it ôut
of bis power to use any part of this compensation to
enable hlm to 1bid more for b~usiness than it is rçalIy
worth.

4th. Th'le total abolition of Uie vicions and untrensoil
ab)le systeui by whiclî bontises are offéed for extra-
ordiîiary efforts iii securing large lines of business-
gecrally rcsulting iii procuring business of a cliaracter
that ninkcs it tiot wortli aving at any price.

I f these suggestecl reiedies were put into practical,
effect, I an quite satisfied that inside of two years the
ratio of lapses on new business wvould show n astonish-
ing rediietion; anci the character of the enitire business
wvould show a vast iînprovenient.

Just whtat adjustînent of first and rcniewal coutunis-
.:ons slîould be efferted, it is ver), difficult to say. It

is a niatter requirilig very carefuil consideratioti indeed,
liaviiîg iii view the payiti.'nt suffiL'ient to really coul-
«pensate the agent for his tinie and. trouble, but above
aIl to uiake it lieipr/n// hllm to secure non'e biti
et t/Iwezitlg " butsiness.

First year's commuissions are very large, but tlîey
vary iii different conipanies beyond ahl reasonable ex-
pectation. They are so large iii fact that not even a
fifty per cent. rebate excites any particular surprise, or
can be clainied, in these days of " rebatiug mun nad,"
to lie an inusual occurrence. Wliatever the rebate
niay be, it is a nîost faithful. index of the anmount bY
wvhiclî the commission exceeds the jiîst and due pro-
portion; and it ouglit to be reduced until ** n loniger
offers an incetitive for forced axîd unprofitable business.
AIl the reduction tlîat is effected iii tlîe first year's
connission-or even iuore-should be thrown upon
the aggregate cf the s",ccessive renewals; so that ulti-
niately tlîe allowance to the agent shall be as iuch, as
-or even nme thati-is niow allowed lîinî. To effezt
this, renewal conmmissions mnay perhaps have to be
doubled ; but tlîe conîpanies could aînply afford it,
because they would then throw upon pi odluctive business
that yields a preinium inconie sufficient to bear it, a
buTden now attemptfd to be cash upon Uic first year'g
preiniuin <cin, and whichi in a large ineasure beconies
a charge upon accrued surplus.

Suppose the first year's commission to be fifty per
cent., and reneivals ho be five or seven and a hiaîf per
cent. for hen years. It would be inifinitely preferable
to pay a level commission of fifteen per cent. hhrough-
out this terni, or even during the entire existenîce of the
policy. Furthermiore, I do îlot liesitate ho say that a
lev'cl commission of seventeen and a liaîf per cent., or
even twenty per cent., paîd upoit every prenutuni for
the fireh teix ycars, would lie infinitely preferable to a
continuance of the present uliprofitable systeui.

This course woulid sceure a pivrsisient business. The
conipauies could far bether afford ho pay it, titan they
can i ow afford, to pay the price ih costs thieni to secure
applications for insurance under present condihionîs;
even if the inecessihies of the agents' business reîîdered
it expedient to iniake hhîein sonie present "<advances "
secured by a piedge of soute part of thieir enlarged. re-
newal commissions.

I tiierefore coinmend ho the attention of practical,
life insurance nien tue considerahion of these two sug-
gested remedies for the evils that afihich us:

ist. The adoption of a level commission rate upon
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