
RJECOMM1ENDATIONS FOR MINING COMPASNWS

Establish Legittmacy through Partnershi. The legitimacy, accountability and

effectiveness of stlcldng a corporate nose i the affairs of a confllcted society are

controversial. issues. A company's participation inuthe prevention or resQltlon of

violent conflict is necessarily limited by thedurati9flofthe company's operations

i the ares. Moreover, conipanies may be good at building value, but are they

good at making peace? In spite of their best efforts inprQactive cQntlict

management, tlrms may stili be seen as complicit in the violence, as long as they

continue to operate in a particular regioxi.

Misplaced intervention can also draw unwanted attention to the company, both

loeally and internationally. It can make a bad situation worse. Adte more

direct a company's engagement in the couflict, the greater the risIk to its

On the other hand, corporate financial aud managerial capaclty often outstrips

that of the state inwhich it is operating, and firmns can sometunes act far more

The greater a firmn's direct involvement ini the conflict, teeoe h rae h

orgniatins goement- ndcommunity groups. Ote se, tefr ilface

challenges in regard to its iegitimacy in tampering wih a onr's domestic

keeping promlses'. Miigcoppanies mus as assess ho bett esigni

interventious, and to couimunicate efforts sincerely, with aIl sides of the confliet

and wlth the bodrpublic. Assuring outsiders that the firm la 'don ht

claims to be doing' mnay require third-party verification o<fsoilmpcan

investmnent rports.


