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WINNIPEG, FEB. 24, 1900

THE LATEST BUSINESS
ORGANIZATION.

Implement Dealers Drop Into
Line and Form an As-
sociation.

A very enthusiastic meeting of the
tetail iwpicment dealers of Manitoba
and tie Territories was lield in Win-
uipvg o AMounday evening last, for
the obicet-of considering the advisa-
uiiity of forming an assoziation, The
meeting was the outcome of a2 bellef
prevaleny  for some thue amoang tin-
plement inen that 1t would be a good
thing to form an association. in ad-
uitiont tu the retatlers from all parts
of Mauisba and Eastern Assiniboin,
a numler of jobbers and wholesale
agents were prescnt.  The initative
in calling the meeting was taken by
lHenry White, of §t. Charles. We may
¢y here that My, White is Toth a
farmer ard an lmplement man. He
was for:uerly cugaged in the retail
wade at Carberry, Mau, but some
e 0go guve that up and itle now
s o darge fars at St. Charles, near
wnnipeg, where he is one of the pro-
eressive farmers of the district. Mr.
Wiite alro &pends @ portion of his
tie on ohe road, as traveller for a
Winnsjnegg nuplement Jiouse.

The actiont taken by Mr. White in
eailing  she  meeting was  evidently
tmely and  In full accord with the
viewa of  the rctail dealers, udging
fiom the hearty response to his in-
Vvitation to mect and form an asso-
cintion  The deaiers met to the num-
rer of alout 75, and everyone pres-
ent  scemd not only favorable, mt
cothnsiaztically 20, for the formation
ol an assocviation. A numbier of let-
wers were also rceeelved by Mr., White,
fton, prersons who could not he pres-
:nt, al: expresshigs the belie! that an
asociation wouid be a good thiug
wr the trade. Throughout the dis-
cussion the sentiment was made evid-
ent thal the dealers had no sinister
Yeets i view in forming an asso-
ciation. Nothing in the nature of a
combination to squeeze any one was
thought of. Only such objects as are
m the mterest of Iegitimate trade
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werc clieassed, one of the most Im-
jortaus thcewmes  belug the desire to
discourage the abuse of credit, to
prevalant iIn this  country in all
yranches of trade where the farmer
I+ the ronsuner.

Mr. White took the chalr and culled
the meeyng to order, Not wasting
any ‘uue in lengihy preliminavy re-
mwarks, he at once cialled for the nom-
ination ¢" a chairman, This was done
Ly Fetalntg Mr. White n the chair
by vote. The cholce proved a very
happy vne, The chalrman handled the
meeting  adwmirably, and  without
uny appearance of dictation, succeess:
fully led the wmeeting on from oue or-
der of busluess to another, thus saving
o grent deal of uscless discussion which
often oceurs at @ weeting of this nn.
ture from lack of knowlodgo as to
mode of procedurce. T, Chaping of
Hartuey, was appoluted sceretary,
and also proved & good wan in the
right place. Tho chalrmman stated that
he. had received coples of by-laws, ete.,
from some ussocintions in the United
States, ono from the Kansas City as-
socintion, which had a membership of
8£50. He also had letters from officials
of theso associntions commending the
move here aud wishing the proposed
Cuanadian association suceess.

TAKING SHADELE.

It wag moved by R, Sthore, of Hart
ney, seconded by Arthur Muack, of
Curberry, that it is in 4ho interest of
the dealers of Manitoba and the Ter-
ritorics that uan assoclation Lo formed.

W. J. Kennedy, of Virden, was  the
first speaker to tho motion. He saiu

the volumie of trado during thie past
year had been large, and from the
standpoint ol sales tlio season had

been very successful, but one thing wan
lacking. ‘This, from the spoaker's re
warks was evidently the casii, Collee
tions; he said, had evidentiy been small,
fThey eapceted collections would- ke
Deiter than in 189S, 1 viow of the
larger crop, but they had been worse.
Regarding tho  exemption laws in
Manitoba, ho said the board of trade
of Virden was preparing a resolution
againsgt the law. AMr, Kenuady aleo
went on to speak of tho custom  of
inking old hapluments in part pay-
ment for new goods. He sald it would
be as rcasonable for the purchaser to
take a pair ot old boots, or an old coay
1o the merchaut, to dicker off as part
payment for anow artiele. These he
thought were matters winch unght be
deady with to the advantago of  the
dealers i i associativa woce formed.

One speaser referred to the tendency
of farmers to speculate on land and
grain, {0 which he attributed tho
present trouble. Lhe farmers had gone
peavily into buying land last year e
foro their crops were harvested. Crops
«id nov turn out as big ay they ex-
peeted and prices were Jower than
they figured on, and they were nolding
their grain, thus specniating i grain
at the expense of the dealer, and the
jaw protected tho farmer—protected
him away beyoud reasoit. This speaker
condemned the exemption law roundiy.

J. W. Macdonald expressed himsclf
as favorable to the association iden,
He spoke of the tendency of farmers to
specwlate it wheat, by holding their
grain, at the expcnse of the dealer,
who was thereby unable to secure lhis
pay within rcasonable time.

Geo, Lawrence, M. P. P, of Kiliar.
ey, made o forcible address at some
length, as faverable to the associn.
tlon. 1t was quite true, he sald, that
they had cnjoyed a large voluine of
trade last year—even larger than they
liad looked for, but collections had been
bad. Money they should have reccived

1754

wont o others. He spoke of the dis.
advantages somo of the retail dealers
were at in competing with manufac.
turers. who sold dircet to the con.
sumer, and who tcok second-haml ma.
chineg In exchange, Retail  dealers
would be obliged to do this so long as
the manwfacturers who sold direct to
farmers followed the custom of taking
old truck in exchange. They could,
however, co-operate in the matter of
sceuring boetter treatment  from  the
ratlways in the matter of freights,
Iio relerred to the f{act that they
could pot now slup mixed cars, which
was formerly allowed to some extent,

Mr. Currie, of Curric & Burleud,
Souws, sad that the long credits were
partly thelr own fault.,  They allow.
ed good customers to stand them off,
while the customer used the wmoney
for othear purposes, They were not
firia enough with those wlho could pay.
Some deaters were worse than the
manuwfacturers in  taking old imple.
ments in exchauge, The formation
of an asscciation ought to do good
and it could not do any harm,

The Masscy-Harris Co., having been
raferred to as the prlucipal manufac.
turing lnstitution which sold direct to
farmers, J. P, Yorwr, of ortoge la
Prairio, suid he found this company
good, clean opposition, He was in
sympathy with the objecct of the peat.
ing,

Several spoakers referxred to  the
Masscey-Harris Co. in & complimentary
way. While the company was compot.
ing dircetly with the retail dealers,
tliey conducted their business in u busi.

nesslike  way, and were generally
spckoit of  as  clean  straightfor.

ward competitors, who- did not resort
1o unserupulous practices or  prico
cuiting.

AL E May, of Carberry, was heartily
in favor of the proposiai to form an
assoclation. Regarding old  macin.
ery, Le blumed himsel! as much a8 any
one else for the custom of taking old
truck 1 exchange. 1lle believed the
Massey-Harris  Co. would co-operate

with them in everything that was .
reasonable. He believed  the  asfs

socuition would be & good thing andi~
grow to one of the largest on  thes™
continent.  They had been a  greas!
benefit to the trade south of the Mnel,~
in_placing business on a bester Lasigs -

Mr Gray, of Gray & Sm.th, Qu'iApe™
pclle, Assa., said all the dealers i hise
district were in favoe of the proposed..s
association. e would like to lear -
from the jobbers. 1le thought all
shoull work together.

The sceretary, 1. Chap:n, of Hartuey,
thought the wholcsalers should come in
witn the zssociation. The Massey-
Harris poople are good competitors. if
they were orgaunized they could use
thelr influence as 2 united body in such
matters as excmptions, freight rates,
cte,

. Cameron, of Mclita, spoke of prico
cutling, whichh oftcn rcsulted [rom o
purchaser going to a dealer and say.
tugy he could buy an artiels from un.
other dealer at so much less. Forth.
witl. the dealer, therelore, proceeded to
cut prices, without enquiring as to the
trutl: of the statement of the pur.
chascr about belng able to buy Jower.
Very often the statement was false or
given under o misapprehension.  Ho
als¢ spoke of the encroachment »f one
dealer on  the territory of another,
They could not, ho sald, get along with.
out the co-operation of the jobbers. ‘Tho
improvement of trade conditlons, such
ay credits, for /dnstance, would be =
benefit to the farmer as well as the
dealers,

Mr., Mcleod, of McLeod & ilanley,



