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The Montreal Tramways

NCE more the question of a renewed
franchise for the Montreal Tramways
Company is before the Montreal City .authori-
ties. The Company has made a proposal which
contemplates a thirty year renewal, a five cent
fare, without transfers, and the payment to the
City treasury, in lieu of taxation, of $200,000
per annum for the first five years, $300,000 per
annum for the next five years, and $500,000
per annum for the remainder of the term. The
proposal is not one to be accepted. Probably
the Company do not expect it to be regarded as
more than a starting point for further negotia-
tions. The figures mentioned will not be satis-
factory to the public. But the objection to the
proposal goes more deeply. The scheme is
framed on lines that are not likely to admit
of the making of a fair arrangement.
It will be well if, at the outset, the City
authorities lay down as a foundation principle
that while a present ré-arrangement of terms

- ig for some reasons desirable, it is not neces-

sary for the City. The City can better afford
to wait until the end of the present franchise
term than to be rushed by the Company into
a hasty and improvident renewal. If the Com-
pany, for its own convenience more than for

that of the publie, wish to make a new contract

several years before the old one expires, it
should be prepared to agree to terms that are
distinetly fair and reasonable to -the people.
The contrihutions that are to be made by
the Company to the City treasury are matters
of importance in their place, but they are not
The first thought
in the making of a new arrangement with the
Company should be the furnishing of an of-

the primary considerations.

ficient service, with the needed extensions now
and provision for such future extensions as
may be required by the Board of Public Utili-
ties or other independent publie authority, and
for the supply of such service to the people
at the lowest possible rates of fares. Probably
the City authorities, in endeavoring to secure
adequate arrangements for these purposes, will
require the assistance of competent tramways
men, familiar with the manner in which such
things are regulated in other communities.

The question of the contributions to be made

‘to the City treasury is, as we have said, an
important one, but only in a secondary degree.
Lfficiency of service rather than profit to the
City treasury is of first importance. But since
the experience of other communities as large
as Montreal enables us to believe that the en-
terprise will be profitable, care must be taken
to sece that the several ‘partners in it receive
The City
of Montreal and the Tramways Company are
The Company and
its bondholders put considerable money into
The City of Montreal contributes

their proper shares of the earnings.
partners in the enterprise.

the business.

an invaluable asset in the form of the use of
its streets and an exclusive privilege to the
Company. There should be a careful valuation
of the tangible property which the Company
has, and fair allowance should be made for the
value of the unexpired term of the Company’s
present franchise. These two things are what
the Company have to put into a new partner-
ship. The amounts of stock, bonds or other
obligations outstanding are matters of concern
in the internal arrangements of the Company.
The Company, its shareholders and bondhold-
ers, should arrange among themselves for the
distribution of the new securities that may be
issued to represent the value of the property
in the new deal, and to obtain the necessary
releases of present incumbrances. But as be-
tween the Company and the City’s representa-
tives in the formation of a mew scheme, the
latter should not be troubled with such mat-
ters. What they have to consider is not what
stocks and other securities, solid or watered,
are oustanding, but what property and sub-
stantial assets the Company is bringing into
the new partnership. Upon a fair valuation of
such property and assets the Company should
be allowed to take, as a first charge upon the
net earnings, a generous rate of interest. To
that extent the Company might be allowed
a preferential claim, the other partner, the
City, being content to make its share subor-
dinate at this stage. All earnings in excess
of the amount so allowed to the Company
should become the property of the two part-
ners—the City and the Company—and be
divided between them in proportions agreed
upon. Provision should be made that when-
ever the profits so carned exceed a give fig-
ure, the Board of Public Utilities, or other in-
dependent tribunal, should revise the rates of
fares with a view of giving the public cheaper
transportation.

A scheme along these lines, we submit, would
be not only just but generous to the Company,
and would be fairer to all concerned than any
proposal of fixed annual payments to the City.
If the enterprise, under a careful management
in which the City is adequately represented,
does not earn enough to pay the capitalists a
fair interest on the actual value of their prop-
erty, the City should not desire to take from
it $200,000 or any other sum per annum. If
the enterprise earns enough to pay the capi-
talists a liberal interest and very much more,
the excess should not go to their pockets only,
but should be shared with their partner, the
City. If money invested in tramways yields
more than an ordinary return, it is not because
of any rare qualities exhibited in the manage-
ment, but because such enterprises draw pro-
fit from what the community has invested in
the form of street privileges. Therefore, the
community should be careful to receive its
proper share of the earnings.




