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wiile they devote no time and attention at all to
Leeping up policyholders already on the books. Fven
he weneral  agent  remunerated on the  lines
cved is onot likely to take much  trouble in this
Jirection for the very good reasons that he is not
iently in touch with the business of his sub
sonte and that in any case the comparatively small
ronewal interest would not make it worth his while
levote that time and attention to a case which it
require.  The sub-agent, being on the spot and
fully acquainted with the circumstances would not, of
Curee, have the same amount of trouble in looking
uno the business and would find the renewal commis
1 4 sufficient compensation for services performed.

[ our view, no agency system is on a sound
i« which does not make for permanency of
relationship, and we  put  this  opinion  forward
@ the present time as a  suggestion of means
wherehy  the  existing  waste in - Canadian hife
arance can be substantially  reduced.  The agent
Wil do his best  work for the company-—work

which will be permanent-—if he knows that his in-
terests are those of the company.  Under the broker-
ave system, his interests are certainly not those of his
company, but in fact are directly opposed.  He
i« paturally concerned merely to turn in the largest
possible amount of new business; its quality matters
nothing ;s he draws his commission for it and there 15
an end of it The opening which a system like this
diords for objectionable hot-house methods of pro
duction is obvious.  On the other hand, the agent
rerrunerated upon a renewal basis has the strongest
of reasons for keeping in touch with existing policy
Lolders, and for doing his best to prevent their laps-
dion. At the same time, his interests being identical
with those of his company, he is likely to be per-
panently associated with it, and a permanent agency

dem is a good way to secure permanent policy-
holders, We put forward this view as a con-
tribation towards a solution of the problem of the
reduction of waste in Canadian life insurance and
Jiadl be glad to receive the views of life insurance
teers and agents thereupon for publication in sub-
sequent assues,

RE-MODELLING OF THE STANDARD LIFE
BUILDING.

e work of re-modelling and  re-decoration of
standard Life Building, St James Street, Mont
redl which has been in progress for some months,
now been practically completed, with the result
this well-known office block has been  brought
roughly into line with modern conditions. The
naard roof has been removed and a more pleasing
vation on St James Street secured. Additional
¢ accommodation  has been  provided, and the
fenlt problem of lighting has been  successfully
ved, agreat improvement over former conditions
mg  been  brought  about.  In  addition, the
and  stairways  have  been handsomely  re
rated in marble, a new electric elevator has been
tlled, and many minor improvements have  been
nltaneously carried out. The result is to make
whole building a thoroughly attractive and con
ment one, which is a credit to its owners, whose
Canadian head office it houses under the management
F M. DL M. MceGoun,
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CANADIAN PACIFIC'S NEW FINANCING.

Important Proposals Outlined at Annual Meeting
Company's Bond and Debenture Debt will be
$60,000,000 Less—Available Funds will be In-
creased by same Amount.

The Canadian Pacific’s proposals for new hnancing
are in brief as follows:

00,000,000 common  stock  will be ssued at a
premium of 73 per cent, netting the  company
cash $105,000,000.  From the surplus now the pro
perty of sharcholders 815,000,000 will - he  takea
for the purpose of capital expenditures, making with
the proceeds of the new issue of capital, $1.20,000,000
available, at a cost of increasing the capital by 860,
000,000, The proceeds of this 8120,000,000 will he
used to pay off outstanding 5 per mortgage
bonds, amounting  to 833,700,000 on or hefore the
date of their maturity, July 1, 19155 to meet expendi-
tures for which the proceeds of consolidated debenture
tock would otherwise have been utihsed, and about
200,000,000 will go into additions and improvements
to the company’s property, which are properly charge-
able to capital amount. By this means, the company’s
hond and debenture debt will e $60.000,000 less, its
fixed charges will be §2,400,000 per annum less than
they otherwise would have been, and its available
funds for the purposes of the undertaking are
creased by 860,000,000

These skilful proposals for new financing formed
the chief feature of Sir Thomas Shaughnessy's ad
dress at the Canadian Pacific’s annual meeting held on
Wednesday in Montreal,

Sir Thomas  Shanghnessy, in ontlining the pro
posals, said in part:

With the four per cent. consolidated debenture stock
that your directors are now authorized to issue and sell,
the proceeds to be used in retiving outstanding bonds car
rying a higher rate of interest, and in meeting expendi
tures for additional railway mileage heretofore constructed
or acquired, and the consolidated debenture stock that may
be issued in respecet of the proposed construction or acqui
sition of the several railway lines deseribed in the annual
report that you will be asked to sanction at this meet
ing, there will be a total of approximately £50,000.000 four
per cent. consolidated  debenture stock in excess of all
heretofore disposed of, that the company  will be ou
thorized to issue and scll.  Instead of going to the mar
ket with any considerable portion of this amount, your
directors recommend that you make use of the authority
conferred upon you by the Parliament of Canada to issue
ordinary shares of capital stock in len of Consolidated
debenture stock, for the purposes for which you are an
thorized to issue consolidated debenture stock, and to that
end that you increase your ordinary share capital from
£200,000,000 to 1000000 to be offered to the share
holders at the pr of $175 for vach share of $100, bheing
at a premium of 756 per cont, at a time and on terms of
payment to be fixed by your dircctors. The procecds of
this issue to the amount of $60.000,000 will be used to
meet expenditures for which the procecds of consolidated
debenture stock would otherwise have been utilized, in
cluding the satisfaction and cancellation of all of the com
pany's outstanding 5 peroocento first mortgag: honds,
amounting to $32.766,000 on or hefore the date of their
maturity, July 1st, 1915, and the balance will be devoted
to such additions and improvements to the company s
property, properly chargeable to capital aceount, as ar in
the opinion of your directors necessary from time to time
By this means the company will be getting money on its
ordinary share capital at a low rate of interest, taking
the present dividend rate as o basis, ts bond and deben
ture debt will be $60,000,000 less, its fixed charges will be
$2,400,000 per annum less than they otherwise would have
been, and its available funds for the purposes ol the un
dertaking will be inereased by £45,000,000. Your directors
will recommend that this amount be supplemented by an
appropriation of $15,000,000 from your acenmulated  sur

cent,




