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WHEN Timrpns of the fiftb concession
drove to the cross-roads store fora
barrel of sait and to solve the conntry's
political problems with bis neiglibour

down the line, be, -was, unwVittingly perhaps, cele-
brating an industrîil awakenling. The cross-roads
that have attracted a country store sooni bave added
to their industrial life a blacksinith shop. Before
the land was denuded of timnber a saw mnill not in-
frequeutly followed the snîitby and the social centre
grew alike in attractiveness and in serviceabîlity to
the surrouinding country,,

Ini a bigger way tbe saille developinent is ma-
terializiug in the industrial centres of Canada. Tbe
influence of an industry on a town does not stop
witb the erection of a factory and the eniploymnent
of a body of workmien. This is but the beginning.
Witli a regularity that is appreciated by towu
planiners every industry hecores tbe nucleus of
others dependeut or consequent upon it.

Wben we stïll had to wait for mnost of our marn-
factured supplies for weeks aud miontbs till Amien-
can and Britisli customers were satisfied, the iron
and steel plant which is now operated by tlie Steel
Company of Canada was located in Hamilton. ts
effecit on that city is one of the mnost interesting
incidents of this iountry's eeonomic progress. In-teresting as would bce the story of that progress in
detail-tlie .struggle of the smnall sliops for exist-
ence, the persisteucy that alone enabled the small
mnu to keep in the ruinniug, and the pioneer work
doue by hlm in establishing a place for Canadian-
made products-mnution eau bie made bere xnerely
of the resuits. A score of tail cliineys smoke in
unison with tlie Steel Conipany's furnaces. The
westward procession of farm imiplemerits froin the
plants of the International F{arvester Company, tlie
Sawyer-Massey Company and fthe Oliver Chulled

M ANUFACTURING industries do upt justhappen. Every plant represents an invest-
nment of capital which is of first importance to the
investor. Býusiness is no doubt always speculatîve.
There are invariably wany elemnents, the wrong
estimation of any one of which will spell disaster.
The market for tbe goods, the ability to mieet coin-
petition, the probability of new processes being de-
vised, the permanence of the demiand, these are
things whîcl i ust be reckonied with. No one of
themn can be settled with absolute assurance. But
witli the scalles sinking slightly on the riglit side
the *investor erects a building and equips it; em-
ploys his men and commences production. If lie
bas judged rightly he keeps bis staff or increases
it and be miakes what lie eau on bis sales. If he
lias judged wrongly lie loses bis investmient, that is
aIll; not hy any meaus au unusuial occurrence; only
the failures are not heralded f romn the bouse-top's
like the successes.

JN Western Ontario there lias corne about a group-
i ng of furniture factories, so tliat the nests of

ail Canada, one miglit almiost say, are featbered
fromethat district. It bappens this way in the in-
dlividual rowu. In the earlier days, before f actories
came inito existence comipletely equipped for a large
and specialized trade, a small shop would bc openied
to baudle more or less a local business. As the
embryo manufacturer became surer of bis ground
lie would see the desirability of decreasing bis indi-
vidual costs by increasing his output. He enlarged
tlie spliere of bis operations. His plant grew.

Incidentally the odd superior workman wouild
develop in bis staff, and seeing a chance in somie
specialized line, would in his turn start in a smnall
way. We are speaking of the furniture trade,
wliere beretofore the small mani bas been able to
commence witli little capital.

Gradually a town develops a class of workmnen
wbo are desirable in any line oif wood-working. A
manufacturer wbo lias coutemiplated the establisli-
ment of a factory in an allied liue cornes to this
town because tliere are workmen there, Tlie leaven
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have finishing and dyeing plants and paper box
factories, with the supplemnentary activities of
label-making and printing.

As in Hamilton, so in Sault Ste. Marie, Sydney.
and the other steel centres, many factories have
followed in the wake of the big pathfinder. The
usual run of f actories use the steel and iron output
as their raw material. A 'fertilizer plant 'changes
the worthless slag into a productive product. The
coke is treated by the tar and chemical companies.

While the pulp and paper îndustry has grown to
enormous proportions in Canada, the utilization of
waste products has hitherto been largely neglected.
We may expect to see soon a group of industries
surrounding the big milis which, hidden away in
the forests of Ontario and Que.bec, are digesting
the timber and feeding the publishers.

A meat-packing plant is always the entering
wedge for a considerable industrial development.
A soap plant, a tannery, a fertilizer plant, and the
much-despised glue f actory, follow in its train. So
at the present time we have whisperings of a tan-
nery in connection witb the Swift plant at West
Toronto.

So the industrýaI berds gather. A town or a
country makes a sacrifice to secure a f actory or an
industry. The price iuay seem high for the acquisi-
tion of an investmuent of a few, thoulsanids of dol-
lars and the employmient of a few hundreds of
men. It mlay seemi high to the mani whose vision
does flot extend beyond the horizon of to-day. But
thc cost is insignificant to the m2n whoj secs in the
shop of to-day, the fa-ctory of to-morrow and the
ring of chimucýnys of the day after to-m-orrow, re-
presenting the growth of the orig'inal plant and the
developmient of its auxiîiary inJustries. TFew wilt
niow, question the wisdomi of fostering iu the earîy
days the little shop which constituited the beginning
of what is niow the Massey-Harris Co., whose thou-
sands of workmnen consumie the products of an armly
of farmers. The pearl hutton inidustry in the United
States, which in recent years has converted a mnass
of worthless shelîs into a necessary commodity
valuied in the millions, was startedl by a single Ans-
trian workman. However humble an industry niay
be in its inception it bears within it unlîmiited pos'-
sibilities for national deveîopment and uncounited
opportinities for the utilization of the latent abili-
ties and talents oif the people. Fromn smalî be-
giunings have arisen ai the industrial centres of
Canada.
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