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biedit of the tariff change, aiid the importations,
especially in lisnes of cheap, ciaths, continue ta inicrease.

"Aîîd wvhereas the greater difficulty is expericniced iii
sectiring anxd retaining witlî the wvages available evenl a
iinlitcd tnmber of workers neccssary tii keep a part of the
nîjiiis in operation. Tlieretare resoived. '« That the
wvaoleni section of the association, request the association
ta bring the strongest pressure ta bear ixpon the
Dominion Govertrnent ta grant a sufficient increase ta
afford it relief.

Il That this increase shoulci be niade at once if the
industry %vould bie saved.

Il rhat it shouid apply not oniy ta certain fines of
%vooieni cloths, but equafly wvell ta ail classes af %voolen
goods mantxtactured iinad.

TI'le report af the ire insuraice cominittee, %vhich was
submitted, %vent very iuiiy into the entire question
indicated in its tte, widitng Up by a proposai that an
insurance departinent of the assoction should bie
arganized. Trie report aCter giving the reason for the
ilecessity of the nianufacturers ixaving some systemt af
muriual insurance aoving ta the excessive rates chargedl by
existhng canipanies, recomrnended a system, ta be
organi zed as foIiovs:

The department shall be cantralled by a standing
coixniee af the association ta bie knowxi as the insurance
cornmittee wlîich shall report nîonthiy ta the executive
counicil, and annuaily ta the animual meeting. Thex
coinniuee shaH bie conîposed of twvetty-anie members.
Seven mieibers af the camxxmittee shaH le elected at each
afnual mieeting-, and liold office for tixree years, and shail
bc e ligible for re-electian. In centres %vlere there are
eight or more members af this association, advisory
committees shall be organized at tixe discretion of tie
insurance cormîttee.

rTîe departiiient shaHlieb organized ta carry on the
business (a) of mutual ire insurance, anxd <b> of insurance
brokcers.

lIn order ta increase the desirabiiity ai txe policies
isstied by tixe departnîent, as many risks as -cati be
obtained (provided they are satisiactary ta the depart-
ment) %vil] be accepted. Na maixufiacturinig risks wvill bie
accepted txnless the nxanufacturers are menibers ai the
Canadian Manuiifacturers' Association. Ai %varehouse,
dveiling, and nion-matufaicturiing property irrespective of
owvnership, will bie instired tinder tixe sanie conditions as
miailufatcturing riskq.

Every risk befare being insured by or %vith the
insurance departnient must bie appraved of by the
insurance coinittee.

To ax'oid txe ixecessity at the outset of an expensive
inspection departilient the rate of premiutn charged xviII
bce the same rate as is charged nt the time the insurance
is effected by iny company tixat is acceptable ta the
committee, and the ustxai conditionîs regarding co-
insurance iv'ill aiso lie adopted.

The Departrnent wlvi aim among other things ta
encourage tixe insuring public to pratect their own
property, and as ain inducement, sprinkied and praperly
protected risks %viii receive special consideration.

In add-tion ta the insurance carried by the Department,
arrangements are expected ta bc ruade %vith several flrst-
ciass Canadian, Englisli and United States companies,
%vhereby an insurance asilauniting ta severai times the
amaunt carried by the Departmnent nîay bie piaced. The
commission on this insurance xviii be creditcd ta tice
Departmnent ta increase the fund available for lasses.

In additian ta tue cash premnium paid ta the Depart-
ientt, the policy ixalders shall also bind tlxensIves by the

acceptance of a palicy ta bie responisibie for ali Io!-ses
suffered by the Departmcnt over and above the amount ai
premiums coliected ta an amount suflicient ta malie the
policies absolutely sale.

No agents viii lie empiayed by the Department. The

instirailce vili lie secured tîrotigi txe lxead aiîd brandli
offices of the association, anxd tiîrouglî the imîdividuai
efforts afiftie iixterested menibers.

Thxe Departnîent xviii at tic end ai each year set aside a
percentage of profits ta bie decided tipon for a reserve
fond ta increase tixe security and lesseil tue guarantee ai
policy-lxolders.

The Departmient xvili begin businxess just as soon as it
lixas insurance coîxtracted for ta thie amauint of$î ,ooa,aao,
pravided tixat legai autlîoritv lias been abtainied liy tizat
tinie. An effort %vil] lie mie ta have in addition ta this
.$x ,ooo,oo a large amoutxt oi insurance ta place in otîxer
companlics, on xvhicx tîxe Departmient xviii reccive a
comimission.

The comniittec, subiiiitted ai estinîated, statement,
fxgured on the basis ai 85,aoo an eacx riskz, the Departnient
carrying ixalf and reinsuring lxali. 'lle resuit gives a
balanîce ai S7,000 ini favor ai the Departinent out ai
S40,ooo earnied on polices Of $2,0o0,00o, ixaif being
reinsured. This $7,000, it is ciainied, is straiglît exccss
ave* the amaunit at the disposai ofithe fine companies for
tie sanie lasses ami the samle business.

Trie execuxtive camnîittee xvill arrange for the carrying
aut ai the plats.

Wiien the question ai preferentiai tradte %vas agaimi
brougit up, the ioiiowing- resolution xvas unanimoxsiy
carried "Tiat vhiereas the events ai recent ),cars,
industriai, political anîd initernatianal, indicate that tîxe
future streîîgihi and saiety of the British Empire depemîds
on thec doser unioan ai ail its parts. and %vlxereas the tisine
has carne xvhien Uic Mother Counitry and tîxe colonies
sixould extend ta one aixotlier seine practical expreksiox af
such uniion, therefore bie it resolved thxat tixis association
in convention assenîbied rc-aflirms its belief i11 anl inîperial
trade preference, anîd favors the appointnîent of ail
lînperial conmmission representing ail the Britishx dominz-
ions, wlîa sîxaîl comîsider the wiîoie questionx, and submrit a
plan for the consolidationî and perniatiency aI' the Empire.

Tue names af the officers of the associationî for the
ensuing yensr are publislxed in anotiier page.

UNFAIR 13USINESS METHODS.
The practice of paying commissions ta exîgineers, under

superintendents and ather eniployes about iiîînufiacturinig
establishrnents by saiesnien representing supply aîxd
machinery houses in order ta have such employes reconi-
mnend tixcir products having beconie quite geixeral iii thc
United States, mianufacturers there are up iii arins agaimxst
this questionable practice. There eziarnius suixîs are
expended in this xvay anmîually and no doulit it lias ta sorte
extent been extended ta Canada, aîîd, if nat, is likely ta
lie, hence this is a matter for the attention of Canadiazi
manufacturers. The probîcîn invoives îiothing iess thani
whoiesaie bribery. lis addition ta paying a fair price for
the products which hie uses, the mnrufacturer [lirauglx tiîis
practice, is compelled ta pay a certaini sums wlxici goes
into the pocket ai his etxgitxeer or otîxer eniplaye ta wvlomn
hie is already paying a gaad salary. Of course such com-
mîissions are paid secretly aîîd it is a sanicwlhat diflicuit
matter for the employer af such xvorknîen, ta ascertain
wlxether they are or are not, receiving a bonus fromrn irnîs
xvhose machinery and supplies they recammend.

Mfany large mansufacturiixg concertis, using large amaunts
ai supplies of variaus kinds, alr-cady have thîeir expert
buyers, but the buyer lias ta reiy on the eiigiîieer or super-
intendezît ta a certnins extezît for lus expert knowledgre,
amîd cither of tîxese cani readily coîîdemns or apprave as uxe
cîxoases. It xvould bie a gaad idea for every manufacturer
ta kecp closely iii touch xvith tixe prices oi txe products
xvhich he consumes, and ai course wxhcn it liccomes knowui
that the unfair practices mEntioned are in vogue in bis
establishment there is certain ta lie an xxpheaval. These
unfair practices are ai interest ta every manufacturer anxd
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